AMENDED

FRUITLAND PARK CITY COMMISSION
REGULAR MEETING AGENDA
SEPTEMBER 24, 2026, at 6:00 p.m.
City Hall Commission Chambers
506 W. Berckman Street
Fruitland Park, Florida 34731

CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE
Invocation — Pastor Gregory Yarbrough, Trinity Assembly of God
Pledge of Allegiance —Police Chief Henry Rains

ROLL CALL

PRESENTATION

(a) Proclamation Marking the Historic Grounds at Rose Plantation
(National Society of Colonial Dames 17" Century, Local President
Suzanne van de Velde)

CONSENT AGENDA
Routine items and items not anticipated to be controversial are placed on the
Consent Agenda to expedite the meeting. If a commissioner, staff member or

member of the public wish to discuss any item, the procedure is as follows:
(1) Pull the items from the Consent Agenda; (2) Vote on remaining items; and

(3) Discuss each pulled item separately and vote.

(a) Approval of City Commission Meeting Minutes

August 4, 2026 Budget Workshop
August 4, 2026 Special City Commission Meeting
August 27, 2026 Regular City Commission Meeting
September 10, 2026 Regular City Commission Meeting
REGULAR AGENDA

(a) Resolution 2026-052, Reappointment of City Attorney through
September 30, 2027
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(b)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPOINTING ANITA GERACI-
CARVER AS CITY ATTORNEY; PROVIDING FOR THE TERM,;
AND PROVIDING FOR AN EFFECTIVE DATE.

Resolution 2026-049, Utility Impact Fee Agreement for The
Enclave at Lake Geneva (overall parcels A-H) comprising
approximately 190 acres. Petitioner: Fruitland Park Development
IV, LLC. (city manager/city attorney/community development
director)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPROVING THE UTILITY
IMPACT FEE AGREEMENT BETWEEN THE CITY AND
FRUITLAND PARK DEVELOPMENT IV, LLC RELATING TO A
RESIDENTIAL PROJECT KNOWN AS THE ENCLAVE AT LAKE
GENEVA GENERALLY LOCATED BETWEEN LAKE ELLA
ROAD AND SOUTH TO SPRING LAKE ROAD, FRUITLAND
PARK, FLORIDA; AUTHORIZING THE MAYOR TO EXECUTE
THE AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

6. PUBLIC HEARING

(a) Second Reading and Public Hearing - Resolution 2026-050, Adopting

(b)

the Final Millage Rate of 3.9134 Mills for FY 2026-2027. (city
manager/city attorney/finance director)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, ADOPTING A
FINAL MILLAGE RATE OF 3.9134 LEVYING OF AD VALOREM
TAXES FOR FISCAL YEAR 2026-2027; PROVIDING AN
EFFECTIVE DATE.

Second Reading and Public Hearing — Resolution 2026-051,
Adopting the Final Budget for Fiscal Year 2026-2027. (city
manager/city attorney/finance director)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, ADOPTING THE
FINAL BUDGET FOR FISCAL YEAR 2026-2027; PROVIDING FOR
AN EFFECTIVE DATE.
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(c¢) First Reading of Ordinance 2026-018, Approval of Drinking Water

State Revolving Fund Loan Agreement DW350830. (city attorney/city
manager)
AN ORDINANCE OF THE CITY OF FRUITLAND PARK, FLORIDA,
RELATING TO THE STATE REVOLVING FUND LOAN
PROGRAM; MAKING FINDINGS; APPROVING THE DRINKING
WATER STATE REVOLVING FUND PLANNING, DESIGN AND
CONSTRUCTION LOAN AGREEMENT FOR PROJECT DW350830
IN THE FUNDING AMOUNT OF $347,004 WITH ESTIMATED
PRINCIPAL FORGIVENESS OF $173,502, ZERO PERCENT PER
ANNUM INTEREST RATE ON THE UNPAID PRINCIPAL LOAN
FOR A TERM OF 20 YEARS; ESTABLISHING PLEDGED
REVENUES; DESIGNATING AUTHORIZED REPRESENTATIVES;
PROVIDING ASSURANCES; PROVIDING FOR CONFLICTS,
SEVERABILITY, AND EFFECTIVE DATE.

END OF PUBLIC HEARING
7. (a) City Manager
(b) City Attorney
8. UNFINISHED BUSINESS

9. PUBLIC COMMENTS
This section is reserved for members of the public to bring up matters of
concern or opportunities for praise. Action may not be taken by the City
Commission at this meeting; however, questions may be answered by staff or
1ssues may be referred for appropriate staff action.

Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public
Participation Policy adopted by Resolution 2013-023, members of the public
shall be given a reasonable opportunity to be heard on propositions before the
City Commission. Accordingly, comments, questions, and concerns regarding
items listed on this agenda shall be received at the time the

City Commission addresses such items during this meeting. Pursuant to
Resolution 2013-023, public comments are limited to three minutes.
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10. COMMISSIONER COMMENTS
(a) Vice Mayor DeGrave
(b) Commissioner Williams
(¢) Commissioner Goldberg
(d) Commissioner Raysin

11. MAYOR’S COMMENTS

12. ADJOURNMENT

DATES TO REMEMBER

Mondays, Wednesdays & Fridays

Thursday, October 8

Saturday, October 24"

Indoor Aerobics Classes at the
Gardenia Center 9:15 a.m.

City Commission Meeting

Blues, Brews & Bites -
Gardenia Center
6:30 p.m. — 9:30 p.m.

For additional events, please visit https://events.fruitlandpark.org/

Please note that in addition to the city commission meetings, more than one city
commissioner may be present at the above-mentioned events.

Any person requiring special accommodation at this meeting because of disability
or physical impairment should contact the City Clerk’s Office at City Hall (352)
360-6727 at least forty-eight (48) hours prior to the meeting. (§286.26 F.S.)

If a person decides to appeal any decision made by the City of Fruitland Park with
respect to any matter considered at such meeting or hearing, he or she will need a
record of the proceedings and ensure that a verbatim record of the proceedings is
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made, which record includes the testimony and evidence upon which the appeal is
to be based. The city does not provide verbatim records. (§286.0105, F.S.)

PLEASE TURN OFF ELECTRONIC DEVICES OR PLACE IN VIBRATE MODE.



Gty of Fruitland Fork

Proclamation

WHEREAS, in 1892, Mr. and Mrs. W. T. Dean from Holyoke, Massachusetts purchased a home on
Crystal Lake where in 1902 Mr. and Mrs. William G. Dwight, a newspaper publisher also from Holyoke,
stayed with the Deans on the site once known as “Pine Eden” on Fountain Lake located on the west side of
Rose Avenue across from Fountain Street; and

WHEREAS, in 1915, the Dwights bought a property from C. W. Johnson (owner of Perry Johnson
House); in 1917 they built their two-story home, and due to its beautiful gardens, it was used as a winter
retreat for Christmas galas, Halloween masquerades, yearly tennis tournaments, and socials and annual
garden parties; and

WHEREAS, on September 14, 1923, the Orlando Sentinel entitled: “Weekly Resume of Progress in
County of Lake” featured Mr. Dwight’s statement: Have a winter home at Fruitland Park and think Florida is
about the choicest spot on earth where on March 19 the following year, travelers from around the United
States were attracted to visit Pine Eden and extended their stay as guests, and

WHEREAS, on November 24, 1931, the Town of Fruitland Park Council (with the consideration of
Lake County Commission) approved the building of the roadway (Rose Avenue, Fountain Street, College
Avenue then south to Berkman Street); and

WHEREAS, the town council on May 8, 1958, granted permission for a citizen to use the Dwights’
property for a school for children with special needs; and

WHEREAS, on September 14, 1967, a petitioner requested to rezone the “Pine Eden” property on
Rose Avenue to operate a “family-type-dining room business”; and

WHEREAS, in 2016, 2017, 2018, and 2021 respectively, The Rose Plantation Restaurant was
featured in a regional publication covering lifestyles in Lake and Sumter Counties for its beautiful rose
garden . . . upscale restaurant, . . . perfect mix of casual and elegant . . . and fine dining; and

WHEREAS, on behalf of the Community Redevelopment Agency (CRA), The Rose Plantation
Restaurant was presented on October 4, 2019, with CRA Matching Grant Facade Improvement funds to
enhance its property, and

WHEREAS, the City of Fruitland Park thanks The Orange Blossom Chapter National Society
Colonial Dames XVII Century for its work in the unveiling and installation of a commemorative historical
marker memorializing The Rose Plantation Gardens with its historical significance;

NOW, THEREFORE, BE IT RESOLVED, that I, Chris Cheshire, Mayor of the City of Fruitland Park,
Florida, on behalf of the city commission, recognize that The Rose Plantation Restaurant, with its
beautiful gardens, has continued to uphold making its mark since the turn of the century; support its
vision of becoming something special for the community which has been realized and extend congratulations
on being worthy of receiving the historical marker as a Commemorative Site of Historical Value.

Dated this 8th day of October 2026.

Chris Cheshire, Mayor

Attest:

Gwen Johns, MMC, City Clerk



CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
Item Number: 4a

ITEM TITLE: Consent Agenda — Minutes

MEETING DATE: September 24, 2026

DATE SUBMITTED: September 18, 2026

SUBMITTED BY: (See below)

BRIEF NARRATIVE: Routine items and items not anticipated to be

controversial are placed on the Consent Agenda to expedite the meeting. If a
commissioner, staff member or member of the public wish to discuss any item, the
procedure is as follows: (1) Pull the item(s) from the Consent Agenda; (2) Vote on
remaining item(s), and (3) Discuss each pulled item separately and vote.

(a) Minutes Approval

August 4, 2026 Budget Workshop
August 4, 2026 Special City Commission Meeting
August 27, 2026 Regular City Commission Meeting
September 10, 2026 Regular City Commission Meeting
FUNDS BUDGETED: N/A
ATTACHMENTS: Draft minutes
RECOMMENDATION: Consider approval of the consent agenda as presented.

ACTION: Approval of the Consent Agenda



FRUITLAND PARK CITY COMMISSION WORKSHOP
MEETING MINUTES
August 4, 2026

A budget workshop meeting of the Fruitland Park City Commission was held at 506 W. Berckman
Street, Fruitland Park, Florida 34731 on Monday, August 4, 2026, at 6:04 p.m.

Members Present: Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioner Albert
Goldberg, Commissioner Martina Williams, and Commissioner Michael Raysin

Also Present: City Manager Karen Manila, Attorney Anita Geraci-Carver, Finance Director Kim
Gehrke; Police Chief Henry Rains; Public Works Director Robb Dicus; Community Services
Director Barbara Fields, Administrative Supervisor Sharon Williams, Permit Technician Kelli
Fielder, Community Development Department; and City Clerk Gwen Johns.

Attendance: 20

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Cheshire called the meeting to order, and Police Chief Rains led in the Pledge of
Allegiance to the flag.

2. ROLL CALL
Mayor Cheshire requested that Ms. Johns call the roll and a quorum was present.

3. FY 2026-27 PROPOSED BUDGET
Karen Manila provided an overview of revenues and expenses for all four funds.

General Fund Revenues
Ms. Manila stated ad valorem taxes are budgeted at $4.6 million, an increase in collections of
6.2%. Of that, $662,000 would be transferred to the Community Redevelopment Agency. This
year, there was a $73.5 million increase in property assessed values but $47 million, or 65% of

that was new properties being added to the tax rolls.

Lake County Fire will be reimbursing the city for utility costs associated with their occupancy of
the new Public Safety Facility.

Fire assessment with The Villages is zero, due to Lake County taking over administration of the
fire assessment.

Solid Waste Disposal looks like it went up significantly. However, it is not a considerable increase
but rather a rightsizing of the revenue, not a significant increase since the current budget
understated the total.
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Under law enforcement funds, there is a $100k grant reflected, it will be from the Department of
Transportation and will allow $80,000 for overtime and $20,000 for equipment. The expenses are
reflected in the Police Dept budget.

Under revenues there are a number of transfers which accounts for the reserve that has been
allocated for road work in the Villages. Transfer in storm water balance to pay for storm drainage
projects. Building permit fee transfers are reflected in the budget every year. There is also some
funding allocated for proposed upgrades at the cemetery.

Vice Mayor DeGrave asked what the balance would be after the $750,000 is transferred and Ms.
Manila said around $750,000-$800,000 ending balance for future paving.

Legislative

Ms. Manila said P&Z stipends were removed from the legislative budget. No other questions or
comments.

Commissioner Williams asked how the Magistrate would be funded now that it has replaced the
P&Z Board. Ms. Manila said that funding would come from development fees and is budgeted
within the Building & Zoning Department.

Executive

Ms. Manila reviewed changes to the Executive budget, including a one-week reduction in SML,
Inc. consulting services. There were also reductions in professional books and supplies. Ms.
Manila explained the reduction in salaries and benefits reflects a change in how the City Manager’s
salary is allocated among departments rather than an actual cost reduction.

Finance

Ms. Manila reviewed the budget changes, noting that the reduction is primarily due to the
elimination of a contingency that is not planned for the upcoming fiscal year. Personnel costs
include a 3% cost-of-living adjustment (COLA) and a 1% market increase for all departments. She
also noted a reduction in personnel costs because the Deputy Finance Director position was
budgeted at an entry-level salary, and the City will likely hire an accountant instead of a Deputy
Finance Director.

Vice Mayor DeGrave asked whether the budget included a specific contingency. Ms. Manila stated
that there is no specific contingency in the General Fund.

Vice Mayor DeGrave noted that previous budgets included a contingency that provided the City
Manager with flexibility to address unforeseen expenses. Ms. Manila explained that projected
revenues were not sufficient to fund a contingency. She noted that if the City Commission made
reductions in the budget, that money would be allocated for contingency.
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Legal
Ms. Manila noted a slight increase for the labor attorney.

Other General Government
Ms. Manila stated that the IT Analyst position has been eliminated from this budget. She noted
that MMD is responsive and services the city well. Commissioner Williams asked about the MMD
Scope of Service. Ms. Manila responded that they do pretty much anything, noting they manage
email, new equipment, network security, CJIS for the Police Department and other tasks, as

necessary.

There are some facility repairs and maintenance included in the budget. City Hall needs an
upgraded door access system.

Ms. Manila noted that college tuition reimbursement has been increased for the upcoming fiscal
year.

Ms. Manila noted a slight increase in costs associated with insurance.
Law Enforcement
Ms. Manila stated that much of the increase is due to salary and benefits.

Police Chief Henry Rains explained the increase in costs for the building. Mayor Cheshire made
sure a punch list would be addressed before March (warranty).

Chief Rains explained the fuel increase which is a direct result of the economic climate.

Chief Rains noted the step program remains in place, allowing for 5% pay increases across the
board. There is a vacant position that was a Sargeant, and it is being left in the budget and will be
a road patrol officer when and if it is filled.

Chief Rains said the increase in veterinary services is due to the addition of a 3™ KO.

Chief Rains stated that funds have been budgeted for evidence destruction in the amount of $800,
and logistically the Police Department may be able to do a single purge. Pad Tracks is a new
evidence management software that will allow the Police Department to track the shipment of
evidence and maintain an inventory of all evidence.

There are three copiers and printers in the new building.

Chief Rains mentioned the FLOCK camera expense of $15,000 annually.
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Chief Rains explained that a Spillman hosting invoice was received that was 3 years behind.
Fruitland Park owes Lake County two more payments at this time.

Star Chase is the Police Department’s GPS system and is a contractual service.

Lake County does owe the city money for utility expenses. Chief Rains is hopeful that revenue
will be generated by the county paying their share of expenses, as well as back pay.

Equipment purchases include several additions. The Police Department currently operates a drone
unit, and the drone cameras must be contracted through Axon, consistent with the Department’s
body-worn and in-car camera systems. The budget also includes a laptop. The current Axon
contract covers body-worn and in-car cameras for 24 officers; if staffing increases, additional
funding will be included in the budget.

Officer Meyer demonstrated equipment needed for situations requiring entry.
The vendor was changed from Coban to All World.
Mayor Cheshire asked about recent Summit service outages, noting that when service is
interrupted, the City loses phone service and access to hosted software programs. He stated that
redundant service for City Hall and the Police Department has been discussed. Vice Mayor
DeGrave emphasized that redundancy should be a priority.

Fire

The City does not have its own Fire Department.

Building & Zoning

Ms. Manila noted a substantial decrease in expenses related to development activity and the use of
consultants. She explained that development activity is expected to slow because there are fewer
upcoming projects.

Vice Mayor DeGrave noted that if development activity increases, the Building & Zoning
Department is supported by development-related revenues, with increased activity generating both
additional revenues and corresponding expenses.

Solid Waste

Ms. Manila stated that the changes under Solid Waste fund will be used to right-size the budget
and account for anticipated CPI adjustments.
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Vice Mayor DeGrave asked where the City was with the Waste Management contract. He
suggested noting the expiration date of the contract with Waste Management.

Stormwater

Ms. Manila stated that recent storm events have identified drainage issues requiring attention,
including significant flooding from the unimproved portion of Sunset Way, which is located on a
hill. Mr. Dicus further discussed the drainage concerns along Sunset Way and presented potential
solutions.

Roads and Streets

Ms. Manila noted a budget increase for a project to begin micro surfacing several roads in The
Villages. Mr. Dicus stated that funding had been budgeted for micro paving; however, a recent
project produced mixed results. He noted that traditional paving would be significantly more
expensive. Vice Mayor DeGrave asked about the differences between overlays, micro paving, and
milling.

Vice Mayor DeGrave wondered about the installation of street signs in The Villages and when
installation would begin. Mr. Dicus stated that it may be possible to get started during the month
of August.

Library

Ms. Manila noted there was a reduction between proposed and adopted budgets. There were some
personnel changes, which Ms. Manila reviewed. She noted that the Library Director position was
eliminated, and fifty percent of the Community Services Director was added to the budget. In
addition, with changes to the café a part-time Library Aide was eliminated.

Mayor Cheshire thought too much money was being spent to operate the café. He noted the city
was not getting any financial benefit from the café. He had some suggestions for changing the way
the café operates, or elimination of the café.

Ms. Fields said staff had been working to rebrand the café and she has evaluated the space for
more efficient use in the future.

Mayor Cheshire asked that Ms. Manila and Ms. Fields to work together to bring a revised budget
plan back to the City Commission with regard to the café.

Vice Mayor DeGrave stated that he had heard mixed reviews regarding the café. He noted that
when the building was constructed, the space was intended for a contracted food service provider
and that, when previously operated by the City, the café served as a destination. He emphasized
that if the café were reopened, it would need to be done properly. Ms. Fields stated that proper
operation would require improvements such as grease traps and cooking ventilation, estimated at
$50,000 to $80,000.
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Mayor Cheshire stated that recreational programming should be operated in a financially
responsible manner, with programs generating sufficient revenue to cover their costs. He added
that the café space may be better utilized for additional programming.

Swimming Pool

Ms. Manila noted a slight decrease in the proposed pool budget and stated that staff was
questioning whether year-around operation was necessary. Ms. Fields stated she could provide
usage statistics for review and discussed potential changes in the programming and operating hours
for the pool.

Mayor Cheshire stated that changes to pool operations should be considered and requested that
Ms. Manila present some different ideas for pool operations at the next budget meeting. Ms. Fields
noted the costs associated with pool chemicals and the need to evaluate lifeguard hours. Vice
Mayor DeGrave agreed that pool operations should be reevaluated to maximize usage while
minimizing losses.

Parks Maintenance
Ms. Manila reviewed the budget reductions, noting that most were related to facility repairs. She
also stated that the Kubota tractor previously included in the budget had been moved to Capital

Projects.

Vice Mayor DeGrave asked about pest control expenses, and Ms. Fields noted there is someone
on staff who can provide pest control for less cost.

Recreation
Ms. Manila stated that the proposed Recreation budget is $193,000 less than the current year’s
adopted budget, primarily because the current budget includes a soccer field grant project that will
not carry forward into the next fiscal year. She also noted that the Recreation Director position has
been eliminated, 50% of the Community Services Director’s salary has been allocated to
Recreation, and a portion of a Recreation Aide position has been eliminated.
Vice Mayor DeGrave asked about the splash pad project. Ms. Manila stated that the project is
currently on hold. Vice Mayor DeGrave agreed that it should remain on hold until future revenue
sources are better known.

General Fund Transfers

There was no discussion.

Redevelopment Revenues
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Ms. Manila reviewed the CRA revenue and expenditure projections. She explained that CRA
revenues are generated from increases in property values within the CRA boundaries and may only
be spent within the CRA area. Approximately $2.3 million is included in the proposed budget.

Funding includes increased abatement costs with a greater emphasis on Code Enforcement,
refurbishment of four “Welcome to Fruitland Park” signs, a new welcome sign on County Road
468, road resurfacing and repaving within the CRA, improvements to Veterans Park, basketball
court resurfacing, and skatepark improvements.

Funding included in the current budget for Olive Park will be encumbered as discussions and
design work continue. Staff has met with the Bell family, and Ms. Fields noted that an eight-year-
old resident is participating in the process to learn how a park is developed.
Vice Mayor DeGrave asked whether the $1.8 million estimate for improvements along County
Road 466A remained accurate. Ms. Manila stated that she anticipated the cost would increase. Mr.
Dicus noted that Halff Engineering prepared the current estimate approximately two months ago.
Vice Mayor DeGrave asked what improvements were proposed for the skatepark, and Ms. Fields
responded that the park is utilized on a regular basis and needs to be resurfaced.

Capital Project Revenues
Ms. Manila provided an overview of the proposed budget.
Mr. Dicus discussed challenges with locating portions of the City’s underground infrastructure and
explained that the proposed equipment would assist staff in locating underground pipes and utility
lines.

Capital Expenditure Projects
There was no discussion.

Capital Transfers
There was no discussion.

Utility Revenues

Ms. Manila provided an overview of the proposed budget, noting a 3% increase in water and sewer
fees.

Ms. Manila stated that the consultant is awaiting information from staff to continue the impact fee
review. Vice Mayor DeGrave emphasized that completing the review is a priority, noting that
impact fees will be important in funding growth-related expenses.

Water
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Sewer

Vice Mayor DeGrave commended Ms. Manila and staff on a job well done on presenting a
balanced budget.

S. ADJOURNMENT

The meeting adjourned at approximately 7:31 p.m.

Signed Signed
Gwen Johns, City Clerk Chris Cheshire, Mayor




FRUITLAND PARK CITY COMMISSION SPECIAL
MEETING MINUTES
August 4, 2026

A special meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
Fruitland Park, Florida 34731 on Tuesday, August 4, 2026 at 6:00 p.m.

Members Present: Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioner Albert
Goldberg, Commissioner Martina Williams, and Commissioner Michael Raysin

Also Present: City Manager Karen Manila, Attorney Anita Geraci-Carver, Finance Director Kim
Gehrke; Police Chief Henry Rains; Public Works Director Robb Dicus; Community Services
Director Barbara Fields, Administrative Supervisor Sharon Williams, Permit Technician Kelli
Fielder, Community Development Department; and City Clerk Gwen Johns.

Attendance: 20

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Cheshire called the meeting to order, and Police Chief Rains led in the Pledge of
Allegiance to the flag.

ROLL CALL
Mayor Cheshire requested that Ms. Johns call the roll and a quorum was present.

PUBLIC HEARING

(a) Resolution 2026-039, Readoption of Proposed Millage Rate for Fiscal Year
2026-27

Ms. Geraci-Carver read the Resolution by title.
RESOLUTION 2026-039

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, LAKE COUNTY, FLORIDA, ADOPTING A NOT TO EXCEED MILLAGE
RATE OF 3.9134 LEVYING OF AD VALOREM TAXES FOR FISCAL YEAR 2026-
2027 AND SETTING THE DATE, TIME AND PLACE OF PUBLIC HEARING ON THE
BUDGET FOR FISCAL YEAR 2026-2027; PROVIDING FOR REPEAL AND
PROVIDING FOR AN EFFECTIVE DATE

Ms. Geraci-Carver stated the fiscal year 2026-2027 operating proposed millage rate of
3.9134 mills is a 0.84% increase over the current year rolled back rate of 3.8808 mills.
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Ms. Geraci-Carver noted there was a discrepancy in the calculations input to the
Department of Revenue form. The millage rate is not changing, however the percentage of
increase and the rolled back rate changed slightly, which requires readoption of the
resolution and repeal of the prior resolution approved.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner Williams to
approve Resolution 2026-039, as presented. Mayor Cheshire called for a vote on the motion
and declared it carried unanimously, 5-0.

S. ADJOURNMENT

The meeting adjourned at approximately 6:03 p.m.

Gwen Johns, City Clerk Chris Cheshire, Mayor



FRUITLAND PARK CITY COMMISSION
REGULAR MEETING MINUTES
AUGUST 27,2026

A regular meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
on Thursday, August 27, 2026, at 6:00 p.m.

Members Present: Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioner Michael
Raysin, Commissioner Al Goldberg, and Commissioner Martina Williams

Also Present: City Manager Karen Manila, City Attorney Anita Geraci-Carver, Police Chief
Henry Rains, Police Lieutenant Courtney Corman, Human Resources Coordinator Ellen King;
Finance Director Kim Gehrke; Permit Tech Kelli Fielder, Sherie Lindh, LPG; Director of
Community Services Barbara Fields, Director of Public Works Robb Dicus, City Clerk Gwen
Johns

Total Attendance: 27
1. CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE

After Mayor Cheshire called the meeting to order, an Invocation was given by Police Chief
Henry Rains.

Police Chief Henry Rains led the Pledge of Allegiance to the flag.
2. ROLL CALL

After the Invocation and Pledge of Allegiance, Mayor Cheshire called the meeting to order
and announced decorum for the meeting. He then requested that Ms. Johns call roll where
a quorum was declared present.

3. CONSENT AGENDA

(a) Resolution 2026-040, Disposal of Surplus Vehicles (city manager/city
attorney/police chief)
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, DECLARING CERTAIN
PERSONAL PROPERTY AS SURPLUS; PROVIDING AUTHORIZATION
FOR AUCTION OF SAID PERSONAL PROPERTY; AND PROVIDING AN
EFFECTIVE DATE.

(b) Resolution 2026-041, Fifth Amendment to an Interlocal Agreement with Lake
County for the Provision of Library Services (city manager/city
attorney/community services director)

A RESOLUTION OF THE CITY COMMISSIONERS OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, APPROVING THE FIFTH
AMENDMENT TO INTERLOCAL



(c)

AGREEMENT BETWEEN LAKE COUNTY, FLORIDA, AND THE CITY OF
FRUITLAND PARK RELATING TO PROVISION OF LIBRARY SERVICES;
AUTHORIZING THE MAYOR TO EXECUTE THE AMENDMENT;
PROVIDING FOR AN EFFECTIVE DATE.

Resolution 2026-044, Auction Services Piggyback Contract with Osceola
County School District (city manager/city attorney/police chief)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPROVING THE PIGGYBACK
AGREEMENT FOR ONLINE AUCTION SERVICES BETWEEN THE CITY OF
FRUITLAND PARK, FLORIDA AND GEORGE GIDEON AUCTIONEERS,
INC. PER THE SCHOOL DISTRICT OF OSCEOLA COUNTY, FL CONTRACT
#C-25-0393-LV FOR AUCTION OF SURPLUS PROPERTY OWNED BY THE
CITY OF FRUITLAND PARK, FLORIDA; AUTHORIZING THE CITY
MANAGER TO EXECUTE THE AGREEMENT AND ANY OTHER
NECESSARY DOCUMENTS; PROVIDING FOR AN EFFECTIVE DATE.

A motion was made by Commissioner Goldberg and seconded by Vice Mayor
DeGrave to approve the Consent Agenda as presented. Mayor Cheshire called for a
roll call vote and declared the motion carried unanimously, 5-0.

REGULAR AGENDA

(a) Resolution 2026-042, First Amendment to an Interlocal Agreement with Lake
County for Use of Library Impact Fees

Ms. Geraci-Carver read Resolution 2026-042 by title.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPROVING THE FIRST AMENDMENT TO
AN INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA,
AND THE CITY OF FRUITLAND PARK RELATING TO THE USE OF
LIBRARY IMPACT FEES WHICH AWARDS THE CITY AN AMOUNT NOT
TO EXCEED $620,000.00 TO FUND ARCHITECTURAL
DESIGN/ENGINEERING SERVICES, CONSTRUCTION, EQUIPMENT AND
FURNISHINGS FOR THE EXPANSION OF THE NORTH SIDE OF THE
FRUITLAND PARK LIBRARY; PROVIDING FOR AN EFFECTIVE DATE.

Karen Manila, City Manager, asked the City Commission to provide direction on whether
to proceed with the library expansion in light of Amendment 3 on the upcoming ballot.

Vice Mayor DeGrave asked whether the item could be delayed without jeopardizing the
grant funding. Ms. Manila responded.

Commissioner Williams asked how library patrons would be affected if the expansion did
not move forward. Ms. Manila discussed conversations with Ms. Fields, Community
Services Director, and stated that alternative spaces could be used to accommodate library
programming.

Mayor Cheshire stated that, given the current uncertainty, he did not believe it would be
prudent to accept the grant at this time.



Ms. Geraci-Carver noted that tabling the item would provide an opportunity for further
discussion with the County.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner
Williams to TABLE Resolution 2026-042 as presented. Mayor Cheshire called for a
roll call vote and declared the motion carried unanimously, 5-0.

(b) Resolution 2026-045, Interlocal Agreement with Lake County for Utility Work
along CR466A

Ms. Geraci-Carver read Resolution 2026-045 by title.

A RESOLUTION OF THE CITY COMMISSIONERS OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, APPROVING THE
INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA, AND
THE CITY OF FRUITLAND PARK, FLORIDA REGARDING CR 466A
WIDENING PROJECT; AUTHORIZING THE MAYOR TO EXECUTE THE
AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

A motion was made by Commissioner Goldberg and seconded by Commissioner
Raysin to approve Resolution 2026-045 as presented. Mayor Cheshire called for a roll
call vote and declared the motion carried unanimously, 5-0.

(c) Resolution 2026-043, Extension of a Wastewater Treatment Agreement with
the Town of Lady Lake

Ms. Geraci-Carver read Resolution 2026-043 by title.

A RESOLUTION OF THE CITY COMMISSIONERS OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, APPROVING THE FIRST
AMENDMENT TO AMENDED AND RESTATED WASTEWATER
TREATMENT PLANT CAPACITY RESERVATION AND BULK
TREATMENT AGREEMENT BETWEEN THE TOWN OF LADY LAKE, AND
THE CITY OF FRUITLAND PARK; AUTHORIZING THE MAYOR TO
EXECUTE THE AMENDMENT; PROVIDING FOR AN EFFECTIVE DATE.

Vice Mayor DeGrave asked whether the proposed benchmarks were reasonable based on
the City’s current progress. Ms. Manila stated that they were achievable if the project
proceeds as planned.

Mayor Cheshire expressed concerns with the agreement, stating that the City had never
indicated an intention to construct a new plant. He requested that Ms. Geraci-Carver or Ms.
Manila continue negotiations with Derek Schroth regarding the cost. Vice Mayor DeGrave
agreed, stating that Lady Lake may need the capacity for its future needs and is seeking to
reduce Fruitland Park’s reliance on its system.

Mayor Cheshire further stated that, had Fruitland Park ever intended to construct its own
plant, the existing agreements would not have been established, and the utility line would
not have been installed. He suggested that his desire would be for Ms. Manila and Ms.
Geraci-Carver to go back and further discuss the agreement.



Vice Mayor DeGrave agreed that Lady Lake realized they needed their own capacity and
have moved forward to eliminating Fruitland Park. He added that had Fruitland Park
known this was going to happen, the city would have begun making plans for a plant long
before now.

A motion was made by Commissioner Williams and seconded by Vice Mayor
DeGrave to approve Resolution 2026-043 as presented.

Robert Wille, 843 Berry Hill Circle, stated that he had been aware of the City’s sewer
capacity concerns since relocating to Fruitland Park and that the need for additional sewer
capacity had been evident for approximately ten years. He asked for an update on the City’s
progress in addressing the issue and how many approved units would require sewer service.

Vice Mayor DeGrave stated that developments approved by the City Commission do not
always build out. He said a development may be approved and never be built. The City
Commission does not necessarily know that at the time of approval. However, the City
Commission does know they are promising to service a development. That is why the
Master Development Agreements contain language about the limited sewage capacity and
that such capacity will be granted on a first come, first serve basis.

Mitchell Langley, 101 S Valley Road, spoke about development and capacity.
Carl Yauk, 1123 Ritter Road, spoke about development and capacity.

Sarah McCallum, 2125 Miller Blvd, spoke about development and capacity. She stated that
during the last P&Z Magistrate meeting, it was noted that additional information would be
available to the public at the City Commission meeting.

Ms. Geraci-Carver spoke regarding Sarah McCallum’s comments. She said the subject
item from the P&Z Magistrate meeting was not on the agenda for this meeting. Information
would be provided in conjunction with that agenda item being presented to the City
Commission.

Kristen Nelson, 2928 Tangerine Court, Leesburg, stated that she represented CFC Florida.
She discussed the City’s Book Page subscription. She also stated that she would like for
the City of Fruitland Park to declare October 14 Charlie Kirk Day.

Mayor Cheshire asked Ms. Manila to have staff gather the numbers related to development
and capacity so that everyone would know the facts.

Mr. Dicus addressed some of the concerns expressed. He noted that he has the data
available to provide to those interested.

Vice Mayor DeGrave clarified with Ms. Geraci-Carver, the language being included in
MDA'’s pertaining to capacity. Ms. Geraci-Carver stated there is language that the City
may not have capacity until 2030. There is also language that final concurrency reviews
are conducted at construction plan approval, thereby obligating the City to provide those
services.

Mayor Cheshire called for a roll call vote and declared the motion carried by a vote
of 4-1, Mayor Cheshire dissenting.



(d) Resolution 2026-038, Fruitland Hills Subdivision Second Development
Extension Request

Ms. Geraci-Carver read Resolution 2026-038 by title.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, GRANTING AN EXTENSION OF THE
DEVELOPMENT ORDER ENTERED MARCH 17, 2025, THAT APPROVED
CONSTRUCTION PLANS FOR THE CONSTRUCTION OF FRUITLAND
HILLS SUBDIVISION CONSISTENT WITH THE PRELIMINARY PLAT
APPROVED IN RESOLUTION 2024-018 ON VACANT PROPERTY
LOCATED ON EAST OF U.S. HIGHWAY 27/441, NORTH OF REGISTER
ROAD AND WEST OF MAYBERRY ROAD; AUTHORIZING THE MAYOR
TO ISSUE A DEVELOPMENT ORDER EXTENDING THE APPROVED
CONSTRUCTION PLANS UNTIL MAY 22, 2027; AND PROVIDING FOR AN
EFFECTIVE DATE.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner Goldberg to
approve Resolution 2026-048 as presented. Mayor Cheshire called for a roll call vote and
declared the motion carried by a vote of 3-2, Mayor Cheshire and Commissioner Raysin
dissenting.

PUBLIC HEARING

(a) First Reading of Ordinance 2026-014, Consideration of Request from Waste
Management for the Implementation of a Fuel Surcharge

Ms. Geraci-Carver read Ordinance 2026-014 by title.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, ADOPTING RATES FOR THE PROVISION
OF WASTE MANAGEMENT SERVICES TO THE RESIDENTS OF THE CITY
OF FRUITLAND PARK; APPROVING AN AMENDMENT TO THE
AGREEMENT BETWEEN THE CITY OF FRUITLAND PARK AND WASTE
MANAGEMENT SERVICES TO INCORPORATE AND REPLACE EXHIBIT
B; PROVIDING FOR CONFLICTS AND SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE OF ORDINANCES; PROVIDING FOR AN
EFFECTIVE DATE.

Vice Mayor DeGrave’s recalled that he was not supportive of extending the existing
contract for five years. He thought it would be prudent to rebid solid waste services to
ensure that the City of Fruitland Park is getting the latest and greatest technology. He
acknowledged that Waste Management has done a great job for the city.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner
Williams to approve the first reading of Ordinance 2026-014 as presented.

Carl Yauk, 1123 Ritter Road, thought that the contract should be totally revised.

Mitchell Langley, 101 S Valley Road, did not think the commission should support the
ordinance.



Mayor Cheshire called for a roll call vote and declared the motion failed by a vote of
3-2, Mayor Cheshire, Commissioner Raysin, and Commissioner Goldberg dissenting.

END OF PUBLIC HEARING

7. (a) City Manager

Ms. Manila discussed the City’s annual Halloween on Shiloh event. Because Halloween falls on a
Saturday this year, staff had proposed holding the event on Friday evening. Mayor Cheshire
expressed concern that Shiloh residents may not favor having the event in their neighborhood.
Commissioner Raysin stated that the event should be held on Halloween, October 31. He asked
about the associated cost, and Ms. Manila responded that holding the event on Saturday would
result in additional costs. Following a brief discussion, it was determined that Halloween on Shiloh

will be held on Saturday, October 31.

Jessica, 2124 Nicolette Way, Leesburg, stated that her family participates in trick-or-treating on
Shiloh each year.

(b) City Attorney
Nothing additional to report.

8. UNFINISHED BUSINESS
There was no unfinished business.
9. PUBLIC COMMENTS
Carl Yauk, 1123 Ritter Road, mentioned the Leesburg Current, a flyer included in the City of
Fruitland Park utility bill. He noted that the flyer would be a perfect place to publish important dates
and events. He also spoke about the information referenced earlier in the meeting that had been

discussed during the recent Planning and Zoning Magistrate meeting.

Sarah McCallum, 101 S Dixie Avenue & 2125 Miller Road, shared comments with regard to
accountability.

10. COMMISSIONERS’ COMMENTS
(a) Vice Mayor DeGrave — Nothing to report.
(b) Commissioner Williams — Nothing to report.
(c) Commissioner Raysin— Nothing to report.

(d) Commissioner Goldberg — Nothing to report.



MAYOR’S COMMENTS

Mayor Cheshire announced upcoming dates to remember.

Mondays, Wednesdays & Fridays Indoor Aerobics Classes at the
Gardenia Center 9:15 a.m.
Monday, September 7% City Hall Offices Closed in
Observance of Labor Day
Saturday, September 12th Daddy Daughter Dance at
the Gardenia Center
7:00p.m.
Tuesday, September 10t City Commission Meeting and

1% Budget Public Hearing

ADJOURNMENT

The meeting adjourned at 7:01 p.m.

Gwen Johns, MMC, City Clerk Chris Cheshire, Mayor



FRUITLAND PARK CITY COMMISSION REGULAR
MEETING MINUTES
SEPTEMBER 10, 2026

A regular meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
Fruitland Park, Florida on Thursday, September 10, 2026, at 6:00 p.m.

Members Present: Mayor Chris Cheshire, Vice Mayor Patrick DeGrave, Commissioners Martina
Williams, Michael Raysin, and Al Goldberg

Also Present: City Manager Karen Manila, City Attorney Anita Geraci-Carver, Police Chief Henry
Rains, Human Resources Coordinator Ellen King; Finance Director Kim Gehrke; Community
Development Administrative Manager Sharon Williams, Permit Tech Kelli Fielder; Interim
Community Development Director Michael Rankin, Director of Community Services Barbara
Fields, and Gwen Johns, City Clerk.

Total Attendance: 27

1. CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE

After Mayor Cheshire called the meeting to order, an Invocation was given by Police Chief
Henry Rains.

Police Chief Rains led the Pledge of Allegiance to the flag.
2. ROLL CALL
After the Invocation and Pledge of Allegiance, Mayor Cheshire called the meeting to order
and announced decorum for the meeting. He then requested that Ms. Johns call roll where
a quorum was declared present.
3. CONSENT AGENDA
(a) Approval of Minutes.

July 23, 2026, Regular City Commission Meeting

A motion was made by Commissioner Williams and seconded by Commissioner
Goldberg to approve the Consent Agenda, as presented.

Mayor Cheshire called for a vote on the motion and declared it carried
unanimously, 5-0.

4. REGULAR AGENDA
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5.

(b)

PUBLIC HEARING

(a) Resolution 2026-046, Establishing the Assessment Rate for Fire Services within
The Villages of Fruitland Park Benefit Area in the City of Fruitland Park.
(Second Reading — September 21, 2026, Special Meeting)

Ms. Geraci-Carver read the Resolution by title only.
RESOLUTION 2026-046

A RESOLUTION OF THE CITY OF FRUITLAND PARK, FLORIDA,
RELATING TO THE PROVISION OF FIRE SERVICES WITHIN THE
VILLAGE OF FRUITLAND PARK BENEFIT AREA IN THE CITY OF
FRUITLAND PARK; ESTABLISHING THE ASSESSMENT RATE FOR FIRE
SERVICES ASSESSMENT FOR THE FISCAL YEAR BEGINNING OCTOBER
I, 2026; PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

Ms. Manila stated this resolution would set the rate to 0, and administration of the
assessment will be moving to Lake County.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner Williams
to approve Resolution 2026-046, as presented.

Mayor Cheshire called for public comments.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.

First Public Hearing - Resolution 2026-047, Adopting a Proposed Tentative Millage
Rate of 3.9134 Mills.

Ms. Geraci-Carver stated that this is the first public hearing for the City of Fruitland Park’s
Budget for fiscal year 2026-2027. The City of Fruitland Park is prepared to set the Tentative
Millage Rate of 3.9134 mills, which is a 0.84% increase over the roll back rate of 3.8808.
The proposed millage rate is the same rate as the last nine years. Once a tentative rate is
established, the City Commission may not exceed that rate at the final rate hearing.

Ms. Geraci-Carver read the Resolution by title only.

RESOLUTION 2026-047
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, LAKE COUNTY, FLORIDA, ADOPTING A TENTATIVE MILLAGE RATE OF

39134 LEVYING OF AD VALOREM TAXES FOR FISCAL YEAR 2026-2027;
PROVIDING AN EFFECTIVE DATE.
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(©)

Ms. Geraci-Carver stated for fiscal year 2026-27, at 3.9134 mills which is greater than the
rolled back rate of 3.8808 mills by 0.84%.

A motion was made by Commissioner Raysin and seconded by Commissioner
Goldberg to approve Resolution 2026-046, as presented.

Mayor Cheshire called for public comments.

Carl Yauk, 1123 Ritter Road, stated that he thought the rate was too high for a number of
reasons which he discussed.

Mitchell Langley, 101 S. Valley Road, discussed the tentative millage and shared his
thoughts regarding not using the rolled back rate.

Paul Carpenter, 3068 Pope Place, spoke about the millage rate and expressed concern about
his high tax bill.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.

First Public Hearing — Resolution 2026-048, Adopting the Fiscal Year 2026-2027
Proposed Budget.

Ms. Geraci-Carver read the Resolution by title only.
RESOLUTION 2026-048

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, LAKE COUNTY, FLORIDA, ADOPTING THE TENTATIVE BUDGET FOR
FISCAL YEAR 2026-2027; PROVIDING FOR AN EFFECTIVE DATE.

Ms. Manila presented the final budget, reflective of amendments made as a result of the
budget workshop discussions. She discussed altered hours of operation for the swimming
pool and elimination of the café at the Library.

Commissioner Williams noted that she would like to see the street sweeper eliminated from
the budget and those funds reallocated to the wastewater treatment plant.

A motion was made by Commissioner Williams and seconded by Commissioner
Rayson to approve Resolution 2026-046, with an amendment eliminating the street
sweeper from the budget and reallocating those funds ($175,000) to the wastewater
treatment plant.

Mitchell Langley, 101 S. Valley Road, asked if there were alternative budget considerations
that would not reduce services currently offered to residents. He said the pool provides
family-oriented activity for residents.
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Mayor Cheshire shared statistics from the pool use over the past year. Ms. Manila stated
that she would work with Ms. Fields with regard to pool operations.

Carl Yauk, 1123 Ritter Road, discussed the library expansion and brought up the suggestion
of extended Library hours.

Ms. Manila responded to Mr. Yauk’s comments regarding the library expansion funds.

Mayor Cheshire stated it would be nice to have the library open later in the evenings and on
Saturdays for children but acknowledged that such operation would mean more expense.
He noted it was tried approximately ten years ago, and it was stopped after the trial period.

Commissioner Williams asked what the cost would be to operate the library for a day. Ms.
Manila stated she could bring that cost back to the commission.

Jay McCallum, 101 S. Dixie Avenue, expressed appreciation for the prioritization of
wastewater improvements and raised concerns regarding accumulated sand, dirt, and
vegetation along Dixie Avenue. He was in support of the street sweeper. Mr. McCallum
was advised that Dixie Avenue is a County-maintained road.

Mr. Dicus, Public Works Director, stated that the City could perform maintenance on a
County road without the County’s permission; however, doing so could create liability, and
any associated costs would be borne by the City.

Sarah McCallum, 2125 Miller Boulevard and 101 S. Dixie Avenue, asked whether prior
fiscal year-end fund balances carried forward were reflected in the current budget.

Ms. Manila stated that the balances were not reflected in the budget because they were not
part of the appropriations.

Ms. McCallum stated that it was her understanding that year-end balances carried forward
should be reflected in the budget and requested clarification as to whether they had been
included.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.

(d) First Reading of Ordinance 2026-015, Approval of a 3% Increase in Water
Usage Rates.

Ms. Geraci-Carver read the Ordinance by title only.
ORDINANCE 2026-015
AN ORDINANCE OF THE CITY OF FRUITLAND PARK, LAKE COUNTY, FLORIDA

AMENDING SECTION A-27 IN APPENDIX A OF THE FRUITLAND PARK CODE OF
ORDINANCES TO ADJUST THE WATER UTILITY RATES BASED ON JULY 2026
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CONSUMER PRICE INDEX; PROVIDING FOR CODIFICATION; PROVIDING FOR
REPEAL OF ALL CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY
AND PROVIDING FOR AN EFFECTIVE DATE.

A motion was made by Commissioner Goldberg and seconded by Commissioner
Williams to approve Ordinance 2026-015, on first reading.

Mayor Cheshire called for public comments.

Carl Yauk, 1123 Ritter Road, commented about the increase in water and wastewater utility
rates.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.

(e) First Reading of Ordinance 2026-016, Approval of a 3% Increase in
Wastewater Usage Rates.

Ms. Geraci-Carver read the Ordinance by title only.
ORDINANCE 2026-016

AN ORDINANCE OF THE CITY OF FRUITLAND PARK, FLORIDA, AMENDING A-
6 IN APPENDIX A OF THE FRUITLAND PARK CODE OF ORDINANCES TO
ADJUST THE WASTEWATER UTILITY RATES BASED ON JULY 2026 CONSUMER
PRICE INDEX; PROVIDING FOR CODIFICATION; PROVIDING FOR REPEAL OF
ALL CONFLICTING ORDINANCES; PROVIDING FOR SEVERABILITY,
PROVIDING FOR AN EFFECTIVE DATE.

A motion was made by Commissioner Williams and seconded by Vice Mayor DeGrave
to approve Ordinance 2026-015, on first reading.

Mitchell Langley, 101 S. Valley Road, commented about the increase in water and
wastewater utility rates. He asked if there were any alternatives that could be considered in
lieu of increasing the fees.

Mayor Cheshire provided some history pertaining to the rate increases. He noted that the
consistent increases were a consideration for the City’s CUP.

Carl Yauk, 1123 Ritter Road, spoke about funding for the future wastewater plant. Mayor
Cheshire stated that the City of Fruitland Park tried to save the wastewater treatment plant
that was built before anyone who is currently on the commission. There was an evaluation
of the plant, and it was not reparable.

Mayor Cheshire called for a roll call vote on the motion and declared it carried
unanimously, 5-0.
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® First Reading of Ordinance 2026-011, Annexation of Approximately 25.41+
Acres of Property Generally Located East of US Hwy 27/441 and South of S.
Grays Airport Road. Petitioner: Fruitland Park Development V, LLC on
behalf of the owners, John D. Gunter and Agnes S. Berry, Trustee— Kensington
Gardens.

Ms. Geraci-Carver read the Ordinance by title only.

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, AMENDING THE BOUNDARIES OF THE CITY OF FRUITLAND
PARK FLORIDA, IN ACCORDANCE WITH THE PROCEDURE SET FORTH IN
SECTION 171.044, FLORIDA STATUTES, TO INCLUDE WITHIN THE CITY LIMITS
APPROXIMATELY 25 + ACRES OF LAND GENERALLY LOCATED SOUTH OF
GRAY’S AIRPORT ROAD AND EAST OF US HIGHWAY 27/441; DIRECTING THE
CITY MANAGER TO PROVIDE CERTIFIED COPIES OF THIS ORDINANCE AFTER
APPROVAL TO THE CLERK OF THE CIRCUIT COURT, THE LAKE COUNTY
MANAGER AND THE DEPARTMENT OF STATE OF THE STATE OF FLORIDA;
PROVIDING FOR SCRIVENER’S ERRORS AND SEVERABILITY; PROVIDING FOR
AN EFFECTIVE DATE.

Michael Rankin, Interim Community Development Director, gave a presentation pertaining
to the Kensington Gardens Ordinances 2026-011 (Annexation), 2026-012 (LSCPA), and
2026-013 (Rezoning).

Mr. Richard Wohlfarth, Developer, stated his preference would be to invite public comment
regarding the proposed annexation and stated that he would provide a brief presentation and
respond to any questions following public input.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner Goldberg
to approve the first reading of Ordinance 2026-011.

Mike Stefonek, 36836 Skycrest Blvd, expressed concerns about traffic, and he was not in
support of the project.

Mitchell Langley, 101 S. Valley Road, raised concerns regarding the potential for rental
properties within the development and emphasized the importance of maintaining

opportunities for homeownership in Fruitland Park.

Carl Yauk, 1123 Ritter Road, reminded the City Commission of their ability to deny
annexation.

Jay McCallum, 101 S. Dixie Ave., shared his concerns about the annexation.

Stephanie Stokes-Rankler, resident of Lake County, stated that she is a farmer. She spoke
about water.
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Sarah McCallum, 2125 Miller Blvd and 101 S. Dixie, shared her comments about the
annexation. She did not understand the reason for annexation at this time.

Richard Wohlfarth, Developer, presented the concept plan for Kensington Gardens, which
would be located on South Gray’s Airport Road. He stated that a traffic impact analysis had
been done and submitted to Lake County, noting that there would be a traffic signal at South
Gray’s Airport Road and Lake Geneva Drive in the future. He stated that his team had been
working with Lake County and they have committed to pay a percentage of placement of a
traffic signal based on the traffic analyses.

Mayor Cheshire reiterated his previously stated position that the City should refrain from
annexing additional property with Amendment 3 on the horizon.

Vice Mayor DeGrave stated that if the Commission denied the annexation, it should
consider a moratorium on future annexations until the City was closer to having additional
wastewater treatment capacity available.

Commissioner Raysin expressed concern regarding the additional traffic the development
could generate and its potential impact on the rural character of the area.

Vice Mayor DeGrave noted that denying the annexation would not necessarily prevent
future development of the surrounding properties. He stated that development permitted
under existing land-use designations could occur and potentially be less desirable, and that
denying the annexation would not eliminate future traffic or population growth.

Commissioner Williams stated that Lake County had expressed concerns regarding high-
density development, and she acknowledged the concerns being expressed.

Mayor Cheshire stated that Lake County had indicated that the existing roadway
infrastructure was not prepared to accommodate additional development and had asked
municipalities to limit further development.

Mayor Cheshire called for a roll call vote on the motion and declared it failed by a vote
of 4-1. Mayor Cheshire, and Commissioners Raysin, Williams and Goldberg
dissented).

Ms. Geraci-Carver advised the City Commission to Table Items G & H be tabled and
brought back to a future meeting once second reading has been done on the annexation.

A motion was made by Vice Mayor DeGrave and seconded by Commissioner Raysin
to TABLE the following items G, First Reading of Ordinance 2026-012, and H, First
Reading of Ordinance 2026-013. Mayor Cheshire called for a vote on the motion and
declared it carried unanimously, 5-0.
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(2) This QUASI-JUDICIAL Hearing is the First Reading of Ordinance 2026-012,
Large Scale Comprehensive Plan Amendment for Approximately 71.27 £ Acres to be
Considered for Property Generally Located East of US Hwy 27/441 and South of S.
Grays Airport Road. Petitioner: Richard Wohlfarth on behalf of the owner, Joseph C.
Burke, Jr., Trust. Kensington Gardens - TABLED

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, PROVIDING FOR A LARGE-SCALE COMPREHENSIVE PLAN
AMENDMENT BY AMENDING THE FUTURE LAND USE PLAN DESIGNATION
FROM CITY OF FRUITLAND PARK SINGLE-FAMILY LOW DENSITY AND LAKE
COUNTY REGIONAL OFFICE TO CITY OF FRUITLAND PARK SINGLE FAMILY
MEDIUM DENSITY OF 58.16 +/- ACRES AND FROM LAKE COUNTY REGIONAL
COMMERCIAL TO MULTI-FAMILY LOW DENSITY OF 13.11 +/- ACRES OF
PROPERTY GENERALLY LOCATED EAST OF U.S. HWY 27/441, SOUTH OF
SOUTH GRAYS AIRPORT ROAD AND NORTH OF REGISTER ROAD; DIRECTING
THE CITY MANAGER OR DESIGNEE TO TRANSMIT THE AMENDMENT TO THE
APPROPRIATE GOVERNMENTAL AGENCIES PURSUANT TO CHAPTER 163,
FLORIDA STATUTES; AUTHORIZING THE CITY MANAGER TO AMEND SAID
COMPREHENSIVE PLAN; PROVIDING FOR SEVERABILITY, CONFLICTS AND
SCRIVENER’S ERRORS; REPEALING ALL ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR AN EFFECTIVE DATE.

(h) First Reading of Ordinance 2026-013, Rezoning of Property Generally Located
East of US Hwy 27/441 and South of S. Grays Airport Road. Petitioner: Richard
Wohlfarth on behalf of the owner, Joseph C. Burke, Jr., Trust. Kensington Gardens -
TABLED

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, REZONING 71.26 +/- ACRES OF PROPERTY FROM CITY OF
FRUITLAND PARK PLANNED UNIT DEVELOPMENT (PUD), CITY OF
FRUITLAND PARK SINGLE FAMILY LOW DENSITY RESIDENTIAL (R-2), LAKE
COUNTY RURAL RESIDENTIAL (R-1), LAKE COUNTY AGRICULTURE (A), AND
LAKE COUNTY COMMUNITY COMMERCIAL DISTRICT (C-2) TO CITY OF
FRUITLAND PARK RESIDENTIAL PLANNED UNIT DEVELOPMENT (PUD)
WITHIN THE CITY LIMITS OF FRUITLAND PARK; GENERALLY LOCATED EAST
OF US HWY. 441/27 AND SOUTH OF GRAYS AIRPORT ROAD; APPROVING A
MASTER DEVELOPMENT AGREEMENT FOR THE PROPERTY; DIRECTING THE
CITY MANAGER OR DESIGNEE TO HAVE AMENDED THE ZONING MAP OF THE
CITY OF FRUITLAND PARK; PROVIDING FOR SEVERABILITY, CONFLICTS AND
SCRIVENER’S ERRORS; REPEALING ALL ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR AN EFFECTIVE DATE.

(i) First Reading of Ordinance 2026-017, Pertaining to the EMS MSTU with Lake
County for the provision of Ambulance and Emergency Medical Services.

Ms. Geraci-Carver read the Ordinance by title only.
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7.

ORDINANCE 2026-017

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, CONSENTING TO THE INCLUSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, WITHIN THE COUNTY-WIDE MUNICIPAL
SERVICE TAXING UNIT (MSTU) OF THE PROVISION OF AMBULANCE AND
EMERGENCY MEDICAL SERVICES, AS ADOPTED BY THE BOARD OF COUNTY
COMMISSIONERS OF LAKE COUNTY, FLORIDA; PROVIDING FOR THE CITY TO
BE INCLUDED WITHIN SAID MSTU FOR A SPECIFIED TERM OF YEARS;
PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING
FOR AN EFFECTIVE DATE.

David Kilbury, Lake County Fire Department, apologized for getting this item to the City
staff at the last minute. He noted that nearly every other municipality has an automatic
renewal clause in the agreement.

Carl Yauk, 1123 Ritter Road, expressed concerns about the agreement.
A motion was made by Vice Mayor DeGrave and seconded by Commissioner Williams

to approve the first reading of Ordinance 2026-017. Mayor Cheshire called for a roll
call vote on the motion and declared it carried unanimously, 5-0.

END OF PUBLIC HEARING
(a) City Manager
Nothing to report.
(b) City Attorney
Nothing to report.
UNFINISHED BUSINESS

There was no unfinished business.

8.

PUBLIC COMMENTS

Mitchell Langley, 101 S. Valley Road, thanked the City Commission for listening to residents’
concerns.

Carl Yauk, 1123 Ritter Road, requested a status update regarding the wastewater treatment
agreement with the Town of Lady Lake.

Stephanie Stokes Rinkle commented on incorporating drought-tolerant and Florida-native
landscaping requirements into new development.
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Sarah McCallum, 2125 Miller Boulevard and 101 S. Dixie Avenue, thanked the City Commission
and commented regarding the budget and Community Redevelopment Agency (CRA).

9. COMMISSIONERS’ COMMENTS

(a) Vice Mayor DeGrave - Nothing to report.

(b) Commissioner Goldberg — Nothing to report.

(©) Commissioner Williams — Nothing to report.

(d) Commissioner Raysin — Nothing to report.

10. MAYOR’S COMMENTS

Mayor Cheshire announced the following important dates:

Mondays, Wednesdays & Fridays

Monday, September 7t

Saturday, September 12th

Thursday, September 24™

11. ADJOURNMENT

The meeting adjourned at 8:03 p.m.

Gwen Johns, MMC, City Clerk

Indoor Aerobics Classes at the
Gardenia Center 9:15 a.m.

City Hall Offices will be Closed in
Observance of Labor Day

Daddy Daughter Dance at the Gardenia
Center 7:00 p-m.

City Commission Meeting and 2"! Budget
Public Hearing

Chris Cheshire, Mayor



CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
Item Number: 5a

ITEM TITLE: RESOLUTION 2026-052 RE: APPOINTMENT OF
CITY ATTORNEY THROUGH SEPT. 30, 2027

MEETING DATE: September 24, 2026

DATE SUBMITTED: September 17, 2026

SUBMITTED BY: City Manager/City Attorney

The City Charter in Sec. 4.03 requires the City Commission, by a majority vote, to annually
appoint the city attorney. The City Commission appointed Anita Geraci-Carver to serve
as City Attorney through September 30, 2026.

The attached resolution appoints Mrs. Geraci-Carver to serve as City Attorney for Fiscal
Year 2026-2027 which runs through September 30, 2027.

There are no changes proposed to compensation or any other terms set forth in the Legal
Services Agreement dated May 14, 2015, as amended in 2023.

FUNDS BUDGETED: Funds are budgeted for FY2026-2027
ATTACHMENTS: Resolution 2026-052
RECOMMENDATION: Approve Resolution 2026-052

ACTION TO BE TAKEN: Approve or Deny Resolution 2026-052



RESOLUTION 2026-052

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPOINTING ANITA GERACI-
CARVER AS CITY ATTORNEY; PROVIDING FOR THE TERM; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Charter of the City of Fruitland Park provides for appointment of a city
attorney by the City Commission; and

WHEREAS, it is the City Commission’s desire to appoint Anita Geraci-Carver to serve
as City attorney for Fiscal Year 2026-2027.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA:

1. Anita Geraci-Carver is hereby appointed as the City attorney of the City of
Fruitland Park to serve the City’s Fiscal Year 2026-2027 ending September 30, 2027.

2. This resolution shall take effect immediately upon its final adoption by the City
Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED this 24" day of September, 2026, by the City Commission
of the City of Fruitland Park, Florida.

City of Fruitland Park
Chris Cheshire, Mayor

Attest:

Gwen Johns, City Clerk

Mayor Cheshire _ (Yes), (No), (Abstained), (Absent)
Vice Mayor DeGrave  (Yes), (No), (Abstained), (Absent)
Commissioner Williams  (Yes), (No), (Abstained), (Absent)
Commissioner Raysin  (Yes), (No), (Abstained), (Absent)
Commissioner Goldberg _ (Yes), (No), (Abstained), (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET

ITEM TITLE:

MEETING DATE:

DATE SUBMITTED:

SUBMITTED BY:

BRIEF NARRATIVE:

FUNDS REQUIRED:

ATTACHMENTS:

RECOMMENDATION:

ACTION:

Item Number: 5b

Resolution 2026-049 Utility Impact Fee Agreement
The Enclave at Lake Geneva (overall parcels A-H)
comprising approximately 190 acres, Petitioner:
Fruitland Park Development IV, LLC

September 24, 2026
September 14, 2026

City Attorney/City Manager/ Community Development
Director

As result of the approved development of The Enclave
at Lake Geneva's overall project (parcels A-H), the city
desires the owner to upsize the watermain from 8" to
12" and upsize the sewer force main from 4" to 8" to
sufficiently serve the project and future
growth/development. While construction to service
the new development for all on-site and extension of
facilities will be at the owner's expense, the city desires
to upsize the aforementioned lines and reimburse the
owner for the upsizing.

None

Resolution 2026-049, legal descriptions, overall utility
exhibit and the utility agreement details with
applicable signatures.

Approve Resolution 2026-049

Approve or deny Resolution 2026-049



RESOLUTION 2026-049

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND PARK,
FLORIDA, APPROVING THE UTILITY IMPACT FEE AGREEMENT BETWEEN THE
CITY AND FRUITLAND PARK DEVELOPMENT 1V, LLC RELATING TO A
RESIDENTIAL PROJECT KNOWN AS THE ENCLAVE AT LAKE GENEVA
GENERALLY LOCATED BETWEEN LAKE ELLA ROAD AND SOUTH TO SPRING
LAKE ROAD, FRUITLAND PARK, FLORIDA; AUTHORIZING THE MAYOR TO
EXECUTE THE AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Fruitland Park Development IV, LLC., a Florida limited liability company, is the
owner of real property consisting of approximately 190 +/- acres (Parcels A through H) more
particularly described in the Utility Impact Fee Agreement (the “Property”),.

WHEREAS, the Project is approved for development consistent approved ordinances and
resolutions which ordinances require connection to the City’s potable water and wastewater
utilities, and further provides for the City to reimburse the Owner for the cost of any upsizing
required by the City

WHEREAS, Ordinance 2022-012 also adopted the First Amended and Restated Master
Development Agreement requiring the Owner/Developer to construct at Owner/Developer’s
expense, all on-site utility facilities as well as pay for the extension of facilities from City’s
current point of connection, and transferred to the City as a contribution in aid of construction;
and

WHEREAS, the City’s adopted capital improvement plan provides for construction of a water
main and a sewer force main that would serve the Project and other developments in the northern
portion of the City; and

WHEREAS, for the successful development of the property new and expanded utilities must
be provided on a timely basis; and

WHEREAS, the City desires for Owner to upsize the water main from 8” needed to serve the
Project to 12, and upsize the sewer force main from 4” needed to serve the Project to 8” so the
City can serve future development; and

WHEREAS, the City and Owner desire to set forth the following specific terms and conditions
with respect to the utilities improvements.

WHEREAS, the City Commission finds it beneficial to the City of Fruitland Park and desires to
approve the Agreement with the terms and conditions outlined therein.



WHEREAS, has home rule authority to take any action in the furtherance of the interest of the
City that is not in conflict with general law, and taking action authorized in this resolution is not
in conflict.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, LAKE COUNTY, FLORIDA, AS FOLLOWS:

Section 1. The Utility Impact Fee Agreement, a copy of which is attached hereto, is approved.
Section 2. The Commission authorizes the Mayor to execute the Agreement.
Section 3. This resolution shall take effect immediately upon its adoption by the City

Commission f the City of Fruitland Park, Florida.

PASSED AND RESOLVED this day of , 2026, by the City Commission of
the City of Fruitland Park, Florida.

CITY COMMISSION OF THE CITY OF FRUITLAND PARK, FLORIDA

Chris Cheshire, Mayor

ATTEST: SEAL

Gwen Johns, MMC, City Clerk

Mayor Cheshire ~ (Yes), (No), (Abstained), (Absent)
Vice Mayor DeGrave _ (Yes), (No), (Abstained), (Absent)
Commissioner Williams _ (Yes), (No), (Abstained),  (Absent)
Commissioner Raysin _ (Yes), (No), (Abstained), (Absent)
Commissioner Goldberg (Yes), (No), (Abstained),  (Absent)

Approved as to form:

Anita Geraci-Carver, City Attorney



Record and Return To:
City of Fruitland Park
506 West Berckman St.
Fruitland Park, FL 34731

UTILITY IMPACT FEE AGREEMENT

THIS UTILITY IMPACT FEE AGREEMENT (“Agreement”) is made and entered into by
FRUITLAND PARK DEVELOPMENT 1V, LLC, a Florida limited liability company, (the “Owner”),
and the City of Fruitland Park, Florida, a municipal corporation organized and existing under the laws
of the State of Florida (the “City”).

WITNESSETH

WHEREAS, Owner holds title to certain property situated in Lake County, Florida more
particularly described in Exhibit A attached hereto and incorporated herein by this reference (the
“Property”) all of which lies within and is a part of The Enclave at Lake Geneva Project (the “Project”);
and

WHEREAS, the Project originally consisted of 135.7 +/- acres (Parcels A through E), which
was increased to 145.1 +/- acres (Parcels A through F) by Ordinance 2025-001, and together with the
approximately 45.31 acres comprising Parcels G and H, will total approximately 190 acres, and is
located between Lake Ella Road and South to Spring Lake Road; and

WHEREAS, the Project is approved for development consistent with PUD Ordinance 2006-013
extended by Resolution 2018-043, and as amended in Ordinance 2022-012 recorded in Official Records
Book 5974, Pages 2151-2171, Public Records of Lake County, Florida, which requires connection to
the City’s potable water and wastewater utilities, and further provides for the City to reimburse the
Owner for the cost of any upsizing required by the City; and

WHEREAS, Ordinance 2022-012 also adopted the First Amended and Restated Master
Development Agreement requiring the Owner/Developer to construct at Owner/Developer’s expense,
all on-site utility facilities as well as pay for the extension of facilities from City’s current point of
connection, and transferred to the City as a contribution in aid of construction; and

WHEREAS, the density was reduced from 3.11 units per acre to 2.93 units per acre and the
maximum density was reduced to a maximum of 397 units in the Second Amended and Restated Master
Development Agreement adopted by Ordinance 2023-012; and

WHEREAS, Parcels G and H of the Project, were rezoned to Mixed Planned Unit Development
(MPUD) by Ordinance 2025-030 adopting the Master Development Agreement for Enclave at Lake
Geneva MPUD, recorded in Official Records Book 6701, Pages 2450-2483, Public Records of Lake
County, Florida; and
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WHEREAS, Ordinance 2025-029 adopted the Small-Scale Comprehensive Plan Amendment
for a portion of Parcels G and H, recorded in Official Records Book 6672, Pages 145-153, Public
Records of Lake County, Florida; and

WHEREAS, Resolution 2026-021 granted Preliminary Plan Approval for Parcels G and H of
the Project for a maximum of 121 residential dwelling units and 93,455 square feet +/- of non-residential
uses on the 45.31 +/- acres; and

WHEREAS, Parcel F of the Project, consisting of approximately 9.67 acres, was annexed into
the City by Ordinance 2024-012 recorded in Official Records Book 6476, Pages 2062-2064, Public
Records of Lake County, Florida; and

WHEREAS, Ordinance 2024-014 adopted the Small-Scale Comprehensive Plan Amendment
for Parcel F, changing the future land use from Lake County Urban Medium to City of Fruitland Park
Multi-Family High Density, recorded in Official Records Book 6479, Pages 1224-1230, Public Records
of Lake County, Florida; and

WHEREAS, Ordinance 2025-001 adopted the Third Amended and Restated Master
Development Agreement, adding Parcel F to the Project and increasing the maximum density to 421
units on 145.1 +/- acres, recorded in Official Records Book 6476, Pages 2035-2061, Public Records of
Lake County, Florida; and

WHEREAS, Resolution 2025-006 granted Preliminary Plan Approval for the Enclave at Lake
Geneva, including Parcel F, for a maximum of 421 residential dwelling units on the 145.10 +/- acres;
and

WHEREAS, the City’s adopted capital improvement plan provides for construction of a water
main and a sewer force main that would serve the Project and other developments in the northern portion
of the City; and

WHEREAS, for the successful development of the Project new and expanded utilities must be
provided on a timely basis; and

WHEREAS, the Owner desires to design, engineer, permit and construct the water main and
sewer force main and ancillary utility infrastructure improvements to ensure availability for the Project;
and

WHEREAS, the City desires for Owner to upsize the water main from 8” needed to serve the
Project to 127, and upsize the sewer force main from 4 needed to serve the Project to 8 so the City can
serve future development; and

WHEREAS, the City and Owner desire to set forth the following specific terms and conditions
with respect to the utilities improvements.

NOW THEREFORE, for and in consideration of the mutual covenants and agreements
contained herein and other good and valuable consideration each to the other provided, the parties agree
as follows:

1. Recitals, Exhibits and Appendix. The above recitals are true and correct, are
incorporated herein by reference, and form a material part of this Agreement. All exhibits to this
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Agreement are incorporated herein by reference and form a material part of this Agreement.

2. Authority. This Agreement is entered into pursuant to the provisions of Article VIII,
Section 2 of the Constitution of the State of Florida, Chapter 166, Florida Statutes, and other applicable
provisions of law.

3. City Comprehensive Plan, and Development Regulations. The Project shall be
developed and operated in accordance with the City of Fruitland Park Comprehensive Plan, PUD
Ordinance 2006-013 extended by Resolution 2018-043, as amended in Ordinance 2022-012, the First
Amended and Restated Master Development Agreement, as further amended in Ordinance 2023-012,
the Second Amended and Restated Master Development Agreement, as further amended in Ordinance
2025-001, the Third Amended and Restated Master Development Agreement (which added Parcel F
to the Project), and this Utility Impact Fee Agreement. Parcel F of the Project shall be developed and
operated in accordance with Ordinance 2024-012 (annexation), Ordinance 2024-014 (Small-Scale
Comprehensive Plan Amendment), Ordinance 2025-001 (Third Amended and Restated Master
Development Agreement), and Resolution 2025-006 (Preliminary Plan Approval). Parcels G and H of
the Project shall be developed and operated in accordance with Ordinance 2025-029, Ordinance 2025-
030, and Resolution 2026-021. Where in conflict, the provisions of this Utility Impact Fee Agreement
shall govern.

4. Water and Sewer Utilities. The City’s existing potable water main and sewer force
main will require extensions to serve the Project. Owner, at its own cost, shall design, engineer, permit
and construct the water and sewer utility service infrastructure within the Property, a potable water main
extension, and a wastewater force main extension (“Utility Upgrades”) as more particularly set forth
below:

A. Approximately 99 feet 8” water main along Spring Lake Road right-of-way depicted on
the Extension and Oversizing Locations map attached as Exhibit B. 100%
Reimbursable.

B. Approximately 3,358 feet 12” water main within Lake Ella Road right-of-way depicted
on the Extension and Oversizing Locations map attached as Exhibit B. 100%
Reimbursable.

C. Approximately 2,973 feet 12” potable water main upsizing from 8 through the Project
as depicted in Exhibit B attached hereto. Upsizing Reimbursable.

D. Approximately 1,220 feet 8” sewer force main from the Project’s lift station to the
western edge of the Project boundary as depicted in Exhibit B attached hereto. 100%
Reimbursable.

E. Approximately 2,311 feet 8” sewer force main upsizing from 4” from the City’s
connection point at the City’s former wastewater facility to the Project lift station as
depicted in Exhibit B attached hereto. Upsizing Reimbursable.

F. Approximately 2,966 feet 12” reuse water main upsizing from 4” through the Project as
depicted in Exhibit B attached hereto. Upsizing Reimbursable.

G. Approximately 1,296 feet 16” potable water main through the Project as depicted in
Exhibit B attached hereto. 100% Reimbursable.

All specifications and plans must be submitted to the City for review and approval prior to permitting and
construction. Construction of all improvements shall be in accordance with the City of Fruitland Park’s
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requirements, FDEP standards and sound engineering practices. Prior to utilities construction
commencing, the Owner must submit to the City a copy of the material bids/proposals for the City’s
review and approval, which will not be unreasonably withheld.

Parcel F (approximately 9.67 acres), approved under Ordinance 2024-012, Ordinance 2024-014,
Ordinance 2025-001, and Resolution 2025-006, and Parcels G and H (approximately 45.31 acres),
approved under Ordinance 2025-029, Ordinance 2025-030, and Resolution 2026-021, are hereby made
subject to this Agreement. In the event additional property/ies beyond Parcel F and Parcels G and H are
added to the Project and the City requests the Owner upsize water or sewer mains associated with
development of the additional property/ies, then the terms of this Agreement will govern relating to
impact fee credits and reimbursements.

5. Impact Fee Credits and Reimbursements. If the Owner designs, engineers, permits
and constructs the improvements set forth above, then the City shall reimburse Owner for the
difference in material costs between the cost of the line at the size required to serve the Project and
the cost of the oversized line as provided in the Second Amended and Restated Master Development
Agreement recorded in O.R. Book 6228, Page 315, Public Records of Lake County, Florida (the
“MDA”). Reimbursement will be in the form of impact fee credits equal to and no more than the
documented actual cost of the difference in line size based on invoices from the contractor, certified
by the Owner/developer and engineer of record, and reasonably approved by the City. In the event the
reimbursement amount due to the Owner exceeds the water impact fee credit available for the Project,
then the City will reimburse the Owner the balance using funds from the City’s Water Impact Fee
Fund. Also as provided in the MDA, the Owner must pay water and sewer impact fees in an amount
representing the difference between the impact fee credits applied to the Project, and the impact fees
for the Project calculated at the time building permit application is submitted.

6. Reservation by City. The City reserves the right to design, engineer, permit and/or
construct the Utility Upgrades if construction of the Utility Upgrades required in this Agreement has
not commenced within one year from the issuance of permits by the City for the Utility Upgrades, or
if at any time the City determines, in its reasonable discretion, that Owner will be unable to complete
the Utility Upgrades on or before December 31, 2028 upon thirty (30) days written notice to Owner
(“Takeover Notice”). To the extent that the Owner has installed any of the Utility Upgrades prior to
the Takeover Notice, Owner shall be entitled to the credits for the costs of such installed Utility
Upgrades as provided for in this Agreement.

7. Representations and Warranties of Owner. Owner, in addition to any other
representations and warranties set forth herein, does hereby give and make the following
representations and warranties, as of the date hereof, each of which is material and is being relied upon
by City. All of such representations and warranties are made to the best of Owner’s actual knowledge
and belief.

A. Owner has the full right, power, and authority to enter into this Agreement and
to consummate the transactions contemplated herein and to perform all covenants and agreements of
Owner hereunder.

B. The execution and delivery of this Agreement and the consummation of the
transactions contemplated herein shall not and do not constitute a violation or breach by Owner of any
provision of any agreement or other instrument to which Owner is a party nor shall it result in or
constitute a violation or breach of any judgment, order, writ, injunction or decree issued against
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Owner.

C. Owner further represents and warrants that no public official or employee was
paid a contingency fee, commission, gift, or other consideration by Owner as an inducement to
entering into this Agreement.

8. Representations and Warranties of City. City, in addition to any other
representations and warranties set forth herein, does hereby gives and makes the following
representations and warranties, as of the date hereof, each of which is material and is being relied upon
by Owner. All of such representations and warranties are made to the best of City’s knowledge and belief.

A. City has the full right, power, and authority to enter into this Agreement and to
consummate the transactions contemplated herein and to perform all covenants and agreements of
City hereunder.

B. This Agreement has been validly approved by City Commission, has been duly
executed and delivered by City and the enforceability hereof is not subject to impairment on the basis
of any public policy or police power.

9. Litigation and Attorneys’ Fees. If any party to this Agreement shall bring suit in
connection with the enforcement or interpretation of any provisions hereof, the prevailing party on
any issue in any such litigation and any appeals therefrom shall be entitled to recover from the other
party (ies), in addition to any other relief granted as a result of such litigation, all costs and expenses
of such litigation and reasonable attorneys’ fees and paralegals’ fees incurred prior to trial, at trial and
on appeal. The provisions of this subsection shall survive termination of this Agreement.

10. Time of Essence. Time is of the essence of this Agreement and in the performance of
all conditions and covenants to be performed or satisfied by either party hereto. Waiver of performance
or satisfaction of timely performance or satisfaction of any condition or covenant by either party shall
not be deemed to be a waiver of the future performance or satisfaction thereof or of the performance
or satisfaction of any other condition or covenant unless specifically consented to in writing.
Whenever a date specified herein falls on a Saturday, Sunday or legal holiday, the date shall be
extended to the next succeeding business day.

11. Execution and Counterparts. To facilitate execution, the parties hereto agree that this
Agreement may be executed and faxed to the other parties and that the executed fax shall be binding
and enforceable as an original; the parties agree to fully execute two (2) originals of this Agreement.
This Agreement may be executed in as many counterparts as may be required and it shall not be
necessary that the signature of, or on behalf of, each party, or that the signatures of all persons required
to bind any party, appear on each counterpart; it shall be sufficient that the signature of, or on behalf
of, each party, or that the signatures of the persons required to bind any party, appear on one or more
of such counterparts. All counterparts shall collectively constitute a single agreement.

12. Captions and Paragraph Headings. Captions and paragraph headings contained in
this Agreement are for convenience and reference only and in no way define, describe, extend, or limit
the scope or content of this Agreement nor the intent of any provision hereof.

13. Notices. Any notices which may be permitted or required hereunder shall be in writing
and shall be deemed to have been duly given as of the date and time the same are personally delivered,
transmitted electronically (i.e., facsimile device) or within three (3) days after depositing with the
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United States Postal Service, postage prepaid by registered or certified mail, return receipt requested,
or within one (1) day after depositing with Federal Express or other overnight delivery service from
which a receipt may be obtained, and addressed as follows:

To Owner: FRUITLAND PARK
DEVELOPMENT IV, LLC
Attn: Manager Richard C. Wohlfarth
246 N. Westmonte Dr.
Altamonte Springs, FL 32714

To the City: City Manager
City of Fruitland Park
506 West Berckman St.
Fruitland Park, FL 34731

With a copy to: City Attorney
1560 Bloxam Avenue
Clermont, FL 34711

or to such other address as either party hereto shall from time to time designate to the other party by
notice in writing as herein provided.

14. Governing Law and Binding Effect. The interpretation and enforcement of this
Agreement shall be governed by and construed in accordance with the laws of the State of Florida.
The terms and provisions of this Agreement shall bind, and the benefits and advantages hereof shall
inure to and be enforceable by, the parties hereto as well as their respective successors and permitted
assigns. Whenever used herein, the singular name shall include the plural, the plural the singular, and
the use of any gender shall be applicable to all genders. Any causes of actions arising hereunder shall
be tried in the court of competent jurisdiction in Lake County, Florida.

15. Integrated Agreement, Waiver and Modification. This Agreement (together with
the documents specifically referred to herein) represents the complete and entire understanding and
agreement between and among the parties hereto with regard to all matters involved in this Agreement
and supersedes any and all prior or contemporaneous agreements, whether written or oral. This
Agreement may not be modified or amended, nor may any provision contained herein be waived,
except in writing signed by all parties, or if such modification, amendment or waiver is for the benefit
of one or more of the parties hereto and to the detriment of the others, then the same must be in writing
signed by all parties to whose detriment the modification, amendment or waiver inures.

16. Severability. If any sentence, phrase, paragraph, provision, or portion of this
Agreement is for any reason held invalid, unenforceable or unconstitutional by any court of competent
jurisdiction, to the extent it is possible to do so without destroying the overall intent and effectiveness
of the agreement or impairing its benefit to the City and the public, such portion shall be severed
therefrom and deemed a separate, distinct, and interdependent provision, and the remainder of this
agreement shall continue to be binding on the parties.

17. Effective Date. The Effective Date of this Agreement shall be the date on which the
latter of the parties hereto have executed this Agreement.
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18. Further Assurances. Each party hereto shall take all such additional actions and
execute and deliver all such additional documents and instruments as may be reasonably required in
order to fully effectuate all actions contemplated by this Agreement.

19.  Assignment. Owner's rights and obligations under this Agreement shall be a covenant
that runs with title to the Property and shall be assigned to and assumed by any successor in interest
to Owner. The purpose, terms, and conditions contained herein shall be binding upon the Owner or
any successor and/or assignee.

20.  No Third-Party Beneficiaries. This Agreement is solely for the benefit of the parties
signed hereto and no right, nor any cause of action, shall accrue to or for the benefit of any third party.

21.  Force Majeure. Owner shall not be deemed to be in breach of this Agreement for
failure to perform by any specified date due to acts of God, fire, flood, hurricane, epidemic, labor
strike, act of terrorism, act of government, or any other cause or event beyond the reasonable control
of and without fault of Owner. Under such circumstances, the dates so specified shall be extended for
a period equal to the length of the delay caused by the force majeure, unless a different date or
extension period is mutually agreed to by City and Owner.

22.  Relationship. This Agreement does not evidence the creation of, nor shall it be
construed as creating, a partnership or joint venture between City and Owner. Owner has no authority
to act on behalf of, or otherwise obligate or bind, City in any manner. Each party hereby acknowledges
that it is sophisticated and prudent in business transactions and is acting for its own account. Each
party has made its own independent decisions to enter into this Agreement and as to whether the same
is appropriate or proper for it based upon its own judgment and upon advice from such advisers as it
has deemed necessary. Each party hereby acknowledges that it is proceeding at its own risk and that
the other party is not acting as a fiduciary for or an adviser to it with respect to this Agreement or any
responsibility or obligation contemplated herein.

22. Personal Liability. No provision of this Agreement is intended, nor shall any be
construed, as a covenant of any official (either elected or appointed), director, employee or agent of
City in an individual capacity and neither shall any such individuals be subject to personal liability by
reason of any covenant or obligation of City hereunder.

23. Enforcement. In the event of any breach in any of the terms or conditions of this
Agreement or any default or failure of Owner, successor, or assignee to comply with this Agreement,
with the codes of the governmental agencies having lawful and appropriate jurisdiction thereon, this
Agreement may be revoked after a public hearing before the City Commission. However, prior to
holding a public hearing, the City must provide written notice to the Owner detailing the basis of the
breach, default or failure to comply, and allow Owner 30 days to cure said breach, default, or failure.

24. Except to the extent modified herein, the terms and conditions set forth in the
Agreement shall remain in effect.

[SIGNATURES ON FOLLOWING PAGES.]
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IN WITNESS WHEREOQOF, Owner and City have caused this Utility Agreement to be duly
executed on the dates specified below.

“OWNER”
Signed, Sealed and Delivered FRUITLAND PARK DEVELOPMENT IV, LLC
in the presence of: a Florida limited liability company,
By:
Print Name: Andon Calhoun as Its Manager
Address:
Date:
Print Name:
Address:
STATE OF FLORIDA
COUNTY OF

Sworn to or affirmed and subscribed before me by means of [X] physical presence or [ ] online
notarization, this _day of __ , 2026 by Andon Calhoun, Manager of Fruitland Park
Development IV, LLC, a Florida limited liability company on behalf of the company, and who is [ ]
personally known to me or [ ] has produced as identification.

(Print Name of Notary)
Notary Public — State of Florida
Commission Number:

My Commission Expires:
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“CITY”

Signed, Sealed and Delivered CITY OF FRUITLAND PARK,
in the presence of: a Florida municipality

By:

Print Name: Chris Cheshire, Mayor
Address:

Print Name:
Address:

ATTEST:

Gwen Johns, MMC, City Clerk

APPROVED AS TO FORM AND LEGALITY
for use and reliance by the City of Fruitland Park,
Florida, only.

Anita Geraci-Carver, City Attorney
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Exhibit A
Legal Description of Property

Parcels A-F also known as Parcels 1-9

Parcel 1
The East 66 feet of the North 210 feet of the Southeast 1/4 of the Northwest 1/4 and the West 160 feet of the North
210 feet of the Southwest 1/4 of the Northeast 1/4 of Section 33, Township 18 South, Range 24 East, Lake County,
Florida.

Parcel 2
The North 511 feet of the Northwest 1/4 of the Southeast 1/4 of Section 33, Township 18 South, Range 24 East,
lying West of the Railroad, Lake County, Florida.

Parcel 3

The Northeast 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range 24 East, Lake County, Florida,
LESS: Commence at the Northeast corner of the Northeast 1/4 of the Northwest 1/4 of Section 33, Township 18
South, Range 24 East, in Lake County, Florida, and run South 8§9°58'40" West, along the North line of the Northeast
1/4 of the Northwest 1/4, a distance of 380.35 feet to the Point of Beginning of this description; from said Point of
Beginning, run South 00°02'26" West, 1326.45 feet to a point on the South line of the Northeast 1/4 of the Northwest
1/4 of said Section 33; thence South 89°54'10" West, along the South line of the Northeast 1/4 of the Northwest 1/4
a distance of 209.28 feet; thence North 00°0226" East, 1326.67 feet, to a point on the North line of the Northeast
1/4 of the Northwest 1/4 of said Section 33; thence North 89°58'40" East, along the North line of the Northeast 1/4
of the Northwest 1/4 a distance of 209.29 feet to the Point of Beginning. LESS the North 40 feet for right-of-way of
Lake Ella Road.

FURTHER LESS AND EXCEPT any portion lying within the lands conveyed by that certain Warranty Deed
recorded in Official Records Book 5942, Page 848, Public Records of Lake County, Florida.

ALSO, FURTHER LESS AND EXCEPT the following described lands:

Begin at the Northeast corner of the Northeast 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range
24 East, Lake County, Florida, and run South 89°58'40" West, along said North line of the Northeast 1/4 of the
Northwest 1/4, a distance of 380.35 feet; thence South 00°02'26" West, 1326.45 feet to a point on the South line of
the Northeast 1/4 of the Northwest 1/4 of said Section 33; thence North 89°54'10" East, along said South line to the
Southeast corner of the Northeast 1/4 of the Northwest 1/4; thence North along said East line of the Northeast 1/4 of
the Northwest 1/4 to the Point of Beginning. LESS the North 40 feet thereof for right-of-way of Lake Ella Road.

Parcel 4
The East 240 feet of the North 1/2 of the Southwest 1/4 of the Northwest 1/4 and the West 550 feet of the North 1/2
of the Southeast 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range 24 East, Lake County, Florida.

Parcel 5

The South 209.88 feet of the West 157.5 feet of the East 682.5 feet of the Northeast 1/4 of the Southwest 1/4 of
Section 33, Township 18 South, Range 24 East, Lake County, Florida, LESS the South 33 feet for road right of way
for Spring Lake Road.

Parcel 6

Begin at the Northwest corner of the Southeast 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range
24 East, Lake County, Florida, run thence East 1254 feet; thence South 210 feet; thence East 226 feet; thence North
210 feet; thence East to the Westerly right of way of the railroad; thence Southerly along said railroad right of way
to South line of the Southwest 1/4 of the Northeast 1/4; thence West to the Southwest corner of the Southeast 1/4 of
the Northwest 1/4; thence North 1320 feet to the Point of Beginning, LESS the West 550 feet of the North 1/2 of the
Southeast 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range 24 East.
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Parcel 7

Begin at the Northeast corner of the Northeast 1/4 of the Southwest 1/4 of Section 33, Township 18 South, Range
24 East, Lake County, Florida, run thence South 900.5 feet; thence West 209.88 feet; thence South 209.88 feet;
thence West 400.12 feet; thence North 1092.88 feet; thence East 610 feet to the Point of Beginning.

Parcel 8

Begin at the Northeast corner of the Northeast 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range
24 East, Lake County, Florida, and run South 89°58'40" West, along said North line of the Northeast 1/4 of the
Northwest 1/4, a distance of 380.35 feet; thence South 00°02'26" West, 1326.45 feet to a point on the South line of
the Northeast 1/4 of the Northwest 1/4 of said Section 33; thence North 89°54'10" East, along said South line to the
Southeast corner of the Northeast 1/4 of the Northwest 1/4; thence North along said East line of the Northeast 1/4 of
the Northwest 1/4 to the Point of Beginning. LESS the North 40 feet thereof for right-of-way of Lake Ella Road.

Parcel 9, a/k/a Windhorst Parcel:
The East 1/2 of the East 1/2 of the Northwest 1/4 of the Northwest 1/4 of Section 33, Township 18 South, Range 24
East, Lake County, Florida, lying South of Lake Ella Road.

Parcels G & H

Parcel 1:

That part of the Northwest 1/4 of the Northwest 1/4 of the Northeast 1/4 of Section 33, Township 18 South, Range
24 East, Lake County, Florida, lying west of the highway, less and except railroad right-of-way.

Less and Except

A portion of the Northwest 1/4 of the Northeast 1/4 of the Northeast 1/4 of Section 33, Township 18 South, Range
24 East, Lake County, Florida, being more particularly described as follows:

Commence at the North 1/4 corner of said Section 33; run thence S 89°51'42" E along the north line of the Northeast
1/4 of said Section 33, a distance of 1327.14 feet for a point of beginning; thence continue S §9°51'42" E along the
north line of the Northwest 1/4 of the Northeast 1/4 of the Northeast 1/4 of said Section 33 a distance of 375.60 feet
to the west right-of-way line of U.S. Highway 27/441 as shown on Florida Department of Transportation right-of-
way map, F.P. No. 238395-4, Section 11040; thence S 02°14'34" W along said west right-of-way line a distance of
424 .28 feet; thence N 89°51'34" W a distance of 285.97 feet; thence N 00°16'00" E a distance of 305.00 feet; thence
N 89°45'01" W a distance of 75.00 feet to the west line of the Northwest 1/4 of the Northeast 1/4 of the Northeast
1/4 of said Section 33; thence N 00°16'00" E along said west line a distance of 118.84 feet to the point of beginning.

Parcel 2:
The North 100 feet of the West 1/2 of the Southwest 1/4 of the Northeast 1/4 of the Northeast 1/4 of Section 33,
Township 18 South, Range 24 East, less right-of-way of A.C.L. Railroad, Lake County, Florida.

Parcel 3:

The South 100 feet of the North 200 feet of the West 1/2 of the Southwest 1/4 of the Northeast 1/4 of the Northeast
1/4 of Section 33, Township 18 South, Range 24 East, Lake County, Florida, less the right-of-way of A.C.L. Railroad
and less and except that part conveyed to the State of Florida by Special Warranty Deed recorded in O.R. Book 68,
Page 297, Public Records of Lake County, Florida.

Parcel 4:

The South 100 feet of the North 300 feet of the West 1/2 of the Southwest 1/4 of the Northeast 1/4 of the Northeast
1/4 of Section 33, Township 18 South, Range 24 East, Lake County, Florida, less right-of-way for A.C.L. Railroad
and less and except that part conveyed to the State of Florida by Special Warranty Deed recorded in O.R. Book 68,
Page 297, Public Records of Lake County, Florida.

Parcel 5:
The South 1/2 of the Northwest 1/4 of the Northeast 1/4, and the Northeast 1/4 of the Northwest 1/4 of the Northeast
1/4, Section 33, Township 18 South, Range 24 East, Lake County, Florida, less the railroad right-of-way.
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Parcel 6:

The Northwest 1/4 of the Northwest 1/4 of the Northeast 1/4, Section 33, Township 18 South, Range 24 East, Lake
County, Florida.

Together with that certain legal description as described in Final Judgment Quieting Title recorded in O.R. Book
3578, Page 2451, Public Records of Lake County, Florida, more particularly described as follows:

A portion of the C.S.X. Transportation railroad right-of-way (formerly the Atlantic Coast Line Railroad) as shown
on the Atlantic Coast Line Railroad right-of-way and track map, Palatka to Brooksville, Station 4809+92.5 to Station
4915+52.5, dated June 30, 1917, bounded on the north by the north line of Section 33, Township 18 South, Range
24 East, Lake County, Florida and bounded on the south by the south line of the north 1/2 of said Section 33, said
portion of right-of-way being more particularly described as follows:

From the Northwest corner of the said Northeast 1/4 of Section 33; run thence along the north line thereof, S
89°51'38" E, for a distance of 1589.24 feet more or less to the west right-of-way of said railroad, said right-of-way
being located 17.50 feet west (at right angles) from the centerline thereof and the point of beginning; thence departing
said westerly right-of-way line, continue along said north line of the Northeast 1/4, S §9°51'38" E, for a distance of
36.34 feet to the easterly right-of-way line of said C.S.X. Transportation Railroad, being a point on the arc of a curve
concave westerly, having a radius of 1927.20 feet and a chord bearing and distance of S 16°18'28" W, 46.20 feet;
thence southerly along said easterly right-of-way line for the next four (4) courses: run thence along the arc thereof,
through a central angle of 01°22'25", a distance of 46.20 feet; thence S 16°59'40" W, 992.56 feet to the east line of
the south 1/2 of the Northwest 1/4 of the Northeast 1/4 of aforesaid Section 33; thence along said east line, S
00°15'56" W, 147.65 feet to a right-of-way line 60.00 feet east of the railroad centerline; thence departing said east
line, S 16°59'40" W, along said right-of-way line, 192.01 feet to the south line of said south 1/2 of the Northwest 1/4
of the Northeast 1/4 of Section 33; thence departing the aforesaid easterly railroad right-of-way line, and run along
said south line, N 89°49'58" W, 125.37 feet to the westerly right-of-way line of aforesaid railroad said centerline
being 60.00 feet from the centerline thereof; thence departing said south line, run northerly along said westerly
railroad right-of-way line for the next four (4) courses: run thence N 16°59'40" E, 627.55 feet to the aforesaid east
line of the south 1/2 of the Northwest 1/4 of the Northeast 1/4 of Section 33; thence along the east line thereof, S
00°15'56" W, 147.65 feet to a right-of-way line 17.5 feet east of said railroad centerline; thence departing said east
line, N 16°59'40" E, 876.12 feet to the point of curvature of a curve concave westerly and having a radius of 1892.20
feet; thence northerly along the arc thereof through a central angle of 01°04'47", a distance of 35.66 feet to the point
of beginning.

Less any portion thereof lying within the south 100.00 feet of the north 400.00 feet of the West 1/2 of the Southwest
1/4 of the Northeast 1/4 of the Northeast 1/4 of said Section 33.
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CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
[tem Number: 6a

ITEM TITLE: Second Public Hearing Resolution 2026-050
Adopting the Final Millage Rate of 3.9134

MEETING DATE: September 24, 2026

DATE SUBMITTED: September 15, 2026

SUBMITTED BY: city attorney/city manager/finance director

BRIEF NARRATIVE: Resolution 2026-050 regarding the adoption of the

millage for FY 2026-27.

The City of Fruitland Park City Commission is required by law to establish the proposed
operating millage in accordance with the Truth-In-Millage (TRIM) requirements set forth
in Chapter 200 of the Florida Statutes. Once the proposed rate is established, the
commission cannot exceed that rate unless each taxpayer is mailed a revised TRIM
notice at the expense of the city. The proposed millage rate of 3.9134 was established
at a special meeting held on August 4, 2026, and held the first public hearing on
September 10, 2026. By utilizing the same millage as the last 9 years at 3.9134, the city
will generate an additional $40,579 over the roll-back rate of 3.8808 which is a .84%
increase over the roll-back rate. The revenue shown below is total levy. However,
property tax revenues are budgeted at 95% of the levy to account for uncollectable taxes.
Total estimated property tax revenues at 95% are $4,627,649. Below is a recap of voting
requirements related to the millage rate and revenue it would generate:

Millage Revenue Increase Over | Increase Over
Rate 100% Rollback Rate | Last Year 100%
Proposed rate | $3.9134 $4,871,209 $40,579 $283,860

Rollback rate | $3.8808 $4,830,630
2/3 Maximum | $4.2689 $5,313,718

FUNDS BUDGETED: n/a
ATTACHMENTS: Resolution 2026-050
RECOMMENDATION: Approve Resolution 2026-050

ACTION TO BE TAKEN: Adopt or deny Resolution 2026-050



RESOLUTION 2026-050

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, ADOPTING THE FINAL
MILLAGE RATE OF 3.9134 LEVYING OF AD VALOREM TAXES FOR
FISCAL YEAR 2026-2027; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Fruitland Park, Lake County,
Florida, on September 10, 2026 adopted Fiscal Year 2026-2027 tentative millage rate
following a public hearing as required by section 200.065, Florida Statutes; and

WHEREAS, on September 24, 2026 the City Commission of the City of Fruitland
Park, Lake County, Florida, held a public hearing on the final levying of ad valorem taxes
as required by section 200.065, Florida Statutes; and

WHEREAS, the gross taxable value for operating purposes not exempt from
taxation within the City of Fruitland Park, Lake County, has been certified by the county
property appraiser to the City of Fruitland Park as $1,244,751,163.00.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, LAKE COUNTY, FLORIDA that:

1. The City Commission of the City of Fruitland Park, Florida does hereby ratify
and set the ad valorem millage rate for the City of Fruitland Park, Lake County,
Florida, for the fiscal year 2026-2027 at 3.9134 mills, which is greater than the
rolled back of 3.8808 mills by 0.84%.

2. This resolution shall take effect immediately upon its final adoption by the City
Commission of the City of Fruitland Park, Florida.

DULY ADOPTED at a public hearing this 24" day of September 2026, at
p.m., by the City Commission of the City of Fruitland Park, Florida.

Chris Cheshire, Mayor
City of Fruitland Park
Attest:

Gwen Johns, City Clerk



Mayor Cheshire (Yes), (No), (Abstained), (Absent)
Vice Mayor DeGrave (Yes), (No), (Abstained), (Absent)
Commissioner Williams (Yes), (No), (Abstained), (Absent)
Commissioner Raysin (Yes), (No), (Abstained), (Absent)
Commissioner Goldberg (Yes), (No), (Abstained), (Absent)

Adoption Hearing September 24, 2026

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
ltem Number: 6b

ITEM TITLE: Second Public Hearing — Resolution 2026-051 to
Adopt the Final FY 2026/27 Budget

MEETING DATE: September 24, 2026

DATE SUBMITTED: September 15, 2026

SUBMITTED BY: city attorney/city manager/city treasurer

BRIEF NARRATIVE: Resolution 2026-051 — this is the second public

hearing for the adoption of the FY 2026/27 budget.

The adoption of the budget must be a separate vote from the millage rate. The proposed
budget was discussed with City Commission at a Budget Workshop held on August 4,
2026. Subsequent to the workshop, several adjustments to the budget have been made,
including modification of the swimming pool schedule, modifications to the café at the
library, additions for a couple of items inadvertently missed in the proposed budget, and
the zeroing out of ending balances to reflect them as either a contingency or additions to
fund balance. Additionally, after discussions during the first public hearing on the budget,
a street sweeper has been removed from the Capital Projects Fund budget and those
dollars reallocated to the Utility Fund, where they will be placed in a dedicated reserve for
the construction of the new wastewater treatment plant. Attached as Exhibit A and Exhibit
B are summaries of all changes since the budget workshop.

The total appropriations for the budget are:

General Fund $13,710,804
Community Redevelopment Agency Fund $ 2,444 547
Capital Projects Fund $ 1,110,510
Utility Fund $ 3,382,926
Total Appropriations $20,648,787
FUNDS BUDGETED: None
ATTACHMENTS: Resolution 2026-051, Exhibits A and B, FY 2026/27

Proposed Budget
RECOMMENDATION: Approval

ACTION TO BE TAKEN: Consider Resolution 2026-051



RESOLUTION 2026-051

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, LAKE COUNTY, FLORIDA, ADOPTING THE FINAL
BUDGET FOR FISCAL YEAR 2026-2027; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, pursuant to section 200.065, Florida Statutes, after proper notice the
City Commission of the City of Fruitland Park held a public hearing at which time the
general public was given an opportunity to comment and ask questions pertaining to the
proposed final budget; and

WHEREAS, the City of Fruitland Park of Lake County, Florida set forth the
appropriations and revenue estimate for the Budget for Fiscal year 2026-2027 in the
amount of $20,648,787.00.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, LAKE COUNTY, FLORIDA that:

1. The City Commission for the City of Fruitland Park, Florida does hereby ratify and
adopt the Budget for the 2026-2027 fiscal year for the City of Fruitland Park, Lake
County, Florida.

2. This resolution shall take effect immediately upon its adoption by the City
Commission of the City of Fruitland Park, Florida.

DULY ADOPTED at a public hearing this 24" day of September, 2026
at p.m. , by the City Commission of the City of Fruitland Park, Florida.

City of Fruitland Park
Christopher Cheshire, Mayor
Attest:

Gwen Johns, City Clerk

Mayor Cheshire ~ (Yes), (No), (Abstained), (Absent)
Vice Mayor DeGrave _ (Yes), (No), (Abstained), (Absent)
Commissioner Williams ~ (Yes), (No), (Abstained), (Absent)
Commissioner Goldberg _ (Yes), (No), (Abstained), (Absent)

Commissioner Raysin (Yes), (No), (Abstained), (Absent)



Adoption Hearing _September 24, 2026

Approved as to form:

Anita Geraci-Carver, City Attorney



Exhibit A

Summary of Budget Changes Since Workshop on 8/4/26

General Fund
Finance — Add ending balance of the General Fund to contingency account $143,790

Library — Café Restructure
e Decrease salary and benefits from elimination of F/T Library Assistant $60,074
o Make sure to reflect position deletion on position control
e Decrease supplies by $10,000

Pool - Modification of Pool Operating Schedule
e Decrease salary and benefits for reduced operating schedule, including F/T Training
Coordinator being reclassified as P/T and reducing Pool Manager from 40
hours/week to 30 hours/week ($49,889)
e Reduce pool operating costs because of being closed for 5 months of the year
($17,745)

Parks Maintenance — Add back items inadvertently not included in the proposed budget
e Add $18,000 to equipment purchases for leased vehicles

Recreation — Eliminate PT position, add back items inadvertently not included in the
proposed budget

e Eliminate PT Sports Coordinator position ($21,272)

e Add $1,400 to contractual services for Connect Teams

Community Redevelopment Agency Fund
e Increase revenues by $71,161 with transfer in of fund balance to offset expenditure
increase related to the utility work associated with the expansion of 466A
e Increase system improvements expenditures by $71,161 to match estimate from
engineer of $1,871,161 for the utility work associated with the 466A expansion
project

Capital Projects Fund
e Increase transfer to the utility fund by $205,944 to be placed in reserves for the
future construction of the wastewater treatment plant
e Remove $175,000 street sweeper from budget
e Increase transfer to the utility fund by $175,000 to be placed in reserves for the
future construction of the wastewater treatment plant

Utility Fund
Water - Transfer to retained earnings

e Increase transfer to retained earnings by $375,257 to be placed in water reserves.



Exhibit A

Sewer - Transfer in from Capital Projects

Increase revenues by $205,944 from transfer in from the Capital Projects Fund.
Increase transfer to retained earnings for wastewater by $205,944 to be earmarked
for future construction of the wastewater treatment plant

Increase revenues by $175,000 from transfer in from the Capital Project Fund.
Increase transfer to retained earnings for wastewater by $175,000 to be earmarked
for future construction of the wastewater treatment plant



General Fund
Finance Department

001-510-513-90990

Library Department

001-570-571-10120
001-570-571-10121
001-570-571-10210
001-570-571-10220
001-570-571-10231
001-570-571-10233
001-570-571-10230
001-570-571-10236
001-570-571-10240
001-570-571-30525

Swimming Pool

001-570-572-10120
001-570-572-10121
001-570-572-10140
001-570-572-10210
001-570-572-10220
001-570-572-30410
001-570-572-30430
001-570-572-30431
001-570-572-30464
001-570-572-30521
001-570-572-30529

Parks Maintenance

001-570-573-60640

Recreation

Community Redevelopment Agency Fund

001-570-574-10120
001-570-574-10210
001-570-574-30340

200-000-001-38001

200-510-511-60655-466AU

Capital Projects Fund

300-580-581-90914
300-540-541-60640
300-580-581-90914

Utility Fund

Water

Sewer

400-530-533-90919

400-530-001-38300
400-530-535-90919
400-530-001-38300
400-530-535-90919

Exhibit B
Budget Changes Since Workshop on 8/4/26

contingency

Wages
Bonus
Fica
FRS
STD
Life
Health
Dental
wC
Supplies

wages
bonus
ot
fica
frs
communications
electric
water
facility repairs
lifeguard swim
chemicals

equip purch

wages
fica
contractual svc

transfer in of fund balance
system improvements

transfer to the utility fund
remove street sweeper
transfer to the utility fund

addition to retained earnings

transfer from capital projects

addition to retained earnings
transfer from capital projects

addition to retained earnings

$143,790

($41,412)
($480)
($3,205)
($5,628)
($384)
)

)

)

)

)

N

($7
($8,600
($235
($58
($10,000

($43,860)
($470)
($250)

($3,441)
($1,868)
($360)

($1,700)

($3,460)

($8,000)

($1,825)

($2,400)

$18,000

($19,760)
($1,512)
$1,400

$71,161
$71,161

$205,944
($175,000)
$175,000

$375,257

$205,944
$205,944
$175,000
$175,000



(&g of Gruitland Swk

Proposed Budget
Fiscal Year 2026/27



TABLE OF CONTENTS

BT 0] 0 gl a = | =Y o (-] N 1
[T le I 10T 0 o1 0 F=T 4 1= T 6
Organizational Chart.........ccun i e s eee e e e e aaas 11
Personnel DistribUtioN.......u.ieeieieiee e e e e e e e e e 12
| o= | o £ TSNS 15
General Fund
REVENUES. ..ttt ee e et et e e e e e e e e et e eaeeaeans 27
LEgiSlatiVe. . eueiieer it e e e e e e e 34
EXECULIVE. .ottt e e eaa e 38
[T =1 o (ot =Y 43
Y =2 ] D PP OO PR PR PPPP 47
Other General GOVEINMMENT.......viveiiieiiieei et eeee e ereeee e e e e e eens 50
Law ENforcement... ...t 55
Y 67
BUILING & ZONING...niiiiiiiiiiieiiie et eee e e e e e e aaa e e eaaes 70
Yo ] Lo VAT Z= 151 = TS 76
1 (0] 0 00 1V1VZ= | (=] SO 79
RToT=To E3F=] g Lo IS ] { (1= € 82
] o] =] Y/ ST PTPRRPRN 88
20 To | SOt 95
Park MaintEnanCe....u.eu et et se e anns 100
| RT=Tod £=T- 1 [0] o VO 104
Community Redevelopment Agency
REVENUES. ..ttt e et e e e e e et e e eeieeaeeeeaasanesaanns 111
(1= g o 1 (U] = TIPS 113
Capital Projects Fund
TN =T o U =T T 117
(1= g o 1 (U] ¢ T PRI 119
Utility Fund
TN =T LU =T TP 122
{TA 2= | (=Y SO S 124

Y21 AN 131



Gt ok Grrtliond Pt
C(Cy Of J}/(a//((ﬂd J(()%/ 506 W. Berckman St. | Fruitland Park, FL 34731 Ph: 352-360-6727
Fax: 352-360-6686

PROPOSED BUDGET TRANSMITTAL
FY 2026/27

Mayor, Commissioners and Citizens of the City of Fruitland Park:

Enclosed is the proposed budget for Fiscal Year 2026/27 for your review and consideration. Like
last year's budget document, following this transmittal, you will find Fund Summaries for the funds
listed below. The Fund Summaries are summary spreadsheets of revenues and expenses to
provide an overall perspective of each fund. Behind each departmental tab you will find a
spreadsheet that highlights what is contained in the departmental budgets and reconciles the
proposed budget to the current year adopted budget.

The total proposed budget for FY 2026/27 is as follows:

General Fund $13,710,804
Community Redevelopment Fund $ 2,444 547
Capital Projects Fund $ 1,110,510
Utility Fund $ 3,382,926

Total Citywide Budget $20,648,787

GENERAL FUND

Revenue Highlights

Total revenues for the General Fund are projected to be $13,710,804. This figure includes
$4,627,649 in ad valorem taxes. Ad valorem taxes are based on a millage rate of 3.9134, the
same as the last nine years. This is .84% higher than the current year’s roll back rate of 3.8808
mills. Current year's certified taxable value is $1,244,751,163 compared to last year'’s final
taxable value of $1,170,653,352, an increase of $73,579,736 or 6.28%. Included in the increased
taxable value is $47,871,008 in new taxable value added to the tax rolls, or 65% of the $73.5
million increase in taxable value. As mentioned above, ad valorem tax revenues are projected to
be $4,627,649, an increase of $269,676 over the current year adopted budget, or 6.2%.

Electric Franchise Fee is projected at $753,363, an increase of $18,375 over the FY 2025/26
adopted budget. This increase is based off current year revenue collections to date.

Electric Utility Tax is projected at $707,485, an increase of $44,171 over the FY 2025/26 adopted
budget. This revenue projection is not due to anticipated rate increases. It aligns the proposed
budget with prior year actual collections and trending collections for the current year.

Water Utility Tax is projected at $320,291, an increase of $19,815 over the adopted budget FY
2025/26. The revenue projection is not due to anticipated rate increases. It aligns the proposed
budget with prior year actual collections and trending collections for the current year.
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Licenses and Permit fees are projected $569,441 lower in the proposed budget when compared
to the FY 2025/26 adopted budget due to less building activity anticipated.

Intergovernmental revenues were approximately $101,000 higher in FY 2025/26 because of a
Lake County grant that was received for the soccer fields. This grant is not included in the FY
2026/27 proposed budget.

Administration of the Village fire assessment is moving to Lake County which is reflected as a
$659,059 decrease in fire assessment revenue.

Solid Waste Collection and Waste Disposal are projected to increase over the FY 25/26 Adopted
budget by $169,757. This projection reflects figures that are in line with actual collections.

Recreation program revenue is projected to be approximately $21,700 less than the FY 2025/26
budget. Additionally, Entertainment is projected to be $16,500 less which more aligns with
historical collections. Community center rentals have been increasing which is reflected as a
$14,950 increase in rental revenues for next year.

A new revenue is reflected in the proposed budget labeled as Lake County Fire. This is for Lake
County’s share of the costs of electricity and water since moving into the new Fire Station 56,
which is a facility they share with Fruitland Park’s Police Department.

Miscellaneous Revenue is projected to increase by $104,052 mainly from Police Department
grants.

Non-Revenues are projected to be $1,773,816 in the FY 2026/27 proposed budget. This includes
the appropriation of a dedicated paving reserve to perform micro paving work in The Villages.
Also included in the proposed budget is an appropriation of a dedicated reserve for stormwater to
fund projects to resolve some stormwater issues we are experiencing in the city. There is also
an appropriation of a dedicated reserve for the cemetery to perform projects needed at the
cemetery. Finally, there is a reduction in the transfer in of non-revenues for building and zoning.

Expenditure Highlights

A cost-of-living adjustment (COLA) increase of 3% has been included in all departmental budgets
for non-sworn employees. The COLA is budgeted to be given to employees on October 1. A 1%
merit increase is also included for non-sworn employees to be given on their anniversary date,
assuming they are performing at a satisfactory level. For sworn employees, a 5% step adjustment
is budgeted to be given on October 1. The step increase includes an amount commensurate with
COLA. Sworn personnel do not receive pay adjustments on their anniversary dates. Total for
the “personnel services” category, including salary and benefit adjustments, elimination of several
vacant positions as well as increases to insurance and other adjustments in this category, totals
approximately $270,813 less than FY 2025/26 adopted.
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The Executive department is projected at $36,729 less than FY 2025/26 adopted. This includes
a reduction to the HR Director’s budgeted salary as we will be filling the position at a lower amount
than the incumbent made. There is also a reduction of $10,000 for a records management
consultant and a reduction of profession books of $8,805.

Finance department is proposed to be $19,405 more than FY 2025/26. This Includes budgeting
the vacant Deputy Finance Director position at the starting salary which is less than the
incumbent, budgeting $29,000 more in contingency and various other small reductions throughout
the operating expenses.

Other General Government is projected to increase $65,202. This is a combination of the
elimination of a vacant IT Analyst position, increase in the transfer to the Community
Redevelopment Agency (CRA) for the incremental value increases associated with the CRA, and
facility repair/maintenance.

Law Enforcement is projected to increase $325,151. A large portion of the increase, $180,000,
is related to salary adjustments and other personnel expenses. There is also an increase of
approximately $51,000 for dependent healthcare. This increase is over the FY 2025/26 adopted
budget and reflects how actual expenditures are trending. Also included are increased costs
associated with moving into the new building and new equipment for officers.

Fire is projected at $0 since administration and all revenues and expenditures for Villages fire
services are moving to Lake County,

Building and Zoning is projected to decrease approximately $358,000. Most of the decreases are
related to the various development accounts and the projected decrease in activity from what was
included in the FY 2025/26 adopted budget.

Solid Waste is projected to increase based on current year's actuals and an anticipated rate
increase request from Waste Management for next year as allowed per the contract.

Stormwater is proposed to be $177,500 higher than the FY 2025/26 budget. This is from two
stormwater projects proposed for next year: Sunset Way for $150,000 and other various
stormwater projects for $30,000. It is proposed that these projects be funded using a dedicated
reserve.

Roads and Streets is proposed to increase $740,000 next year. This increase includes a project
to micro surface several roads within the Villages including Drake, Moyer Loop and Conservation
Trail. 1t is proposed that these projects be funded using a dedicated reserve.

Library is proposed at $183,012 less than the FY 2025/26 adopted budget. The decrease is
mostly related to the elimination of the Library Director position, a vacant part-time Library Aide,
and a full time café position, offset by funding 50% of the Community Services Director who
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oversees both the Library and Recreation Departments. The Café will be restructured to serve
mainly as a programming space, however, it will still serve coffee drinks in the morning. It is
anticipated that there will be a fee charged for the programming held in the café.

The swimming pool will see a change to its operations next year with being open during a more
traditional swimming season. It will be closed for the months of October — February, open for
spring break, have weekend hours for the months or April and May and then open full-time
Memorial Day until school starts. There will then be a fall season where the pool is open on
weekends, finally closing for the season after Labor Day. These changes will save the department
approximately $67,600 per year.

Park Maintenance’s budget includes several projects to enhance the city’s cemetery. These
include landscaping and sign border improvements, new benches with cement pads, an upgrade
of cemetery software and a storage shed. It is proposed these projects, totaling $40,280, be
funded from a dedicated cemetery reserve.

Recreation is projected to be approximately $213,500 less than FY 2025/26 adopted. The
decrease includes elimination of the Recreation Director position, 50% of the funding for the
Community Services Director who oversees both Recreation and Library Departments,
elimination of a vacant part-time Recreation Aide position, elimination of a vacant part-time sports
coordinator position, and a soccer field grant project that is not included in the proposed budget.

COMMUNITY REDEVELOPMENT FUND
Proposed revenues of $2,444,547 are projected for next year. This includes $1,582,530 for
incremental value increases for properties located within the redevelopment zones. Also included
is $100,000 for interest income and an appropriation of fund balance of $762,017 to offset the
cost of utility work associated with the 466A expansion project Lake County will be undertaking
between Poinsettia Dr. and Windy Acres.

Projects within the Community Redevelopment (CRA) boundaries include the update and refresh
of 4 Fruitland Park entryway signs, a new entryway sign for 468, road resurfacing and repairs
within the CRA, $1.8 million for utility construction associated with the expansion of 466A, skate
park improvements including new equipment and resurfacing of the park itself, improvements at
Veteran’s Park for fencing around the playground, and basketball court resurfacing.

CAPITAL PROJECTS FUND

Revenues from the local government surtax are projected to be $1,050,510 in FY 2026/27. This
is the same level as FY 2025/26 adopted. Projects being proposed for this fund include $200,000
for road resurfacing in areas outside of the CRA. Also included is $255,380 for replacing four
police department vehicles, and replacement of 4 AC units at city hall that are 20 years old. Also
included is a ground penetrating radar for utility locations which should reduce the number of
repairs to utility lines from contractors hitting utilities that have not been properly marked. There
is a small dump truck included for the Water Department. Roads and Streets is proposing to
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purchase a used bucket truck and a zero-turn mower. Finally, there is a transfer of $380,944 to
the Utility Fund to be placed in reserves and earmarked for the wastewater treatment plant
construction.

UTILITY FUND

Utility Fund revenues are projected to be $3,382,926, a decrease of $370,717 from last year.
Most of the decrease is from fewer impact fees from development projected to be received next
year. There is a transfer of $380,944 from capital projects that is to be earmarked for the
wastewater treatment plant construction project. A 3% increase in water and sewer rates has
been projected resulting in an increase of $22,796 for water revenues and $21,290 for sewer
revenues.

Water expenditures are projected to decrease overall by $84,850. This overall decrease is the
result of some budget line-item reductions as well as some line-item increases. There is a
$24,339 increase in contractual services mainly related to the service used for mailing the monthly
utility bills. It was not fully funded in the current budget. There is $32,000 included in facility
repairs to rehabilitate water plant 7, and $25,000 for 2 well pump replacements. The majority of
the increase in supplies is for year 2 of the 3-year project for water meter transponder upgrades
to AMI reading. These increases are offset by reductions to capital equipment purchases, and
system improvements.

Sewer expenditures are projected to decrease overall by $211,787. The overall decrease is the
result of several loans being paid off during the current year, and an increase in the contract with
Lady Lake to treat Fruitiand Park’s wastewater. The 10-year agreement with Lady Lake is expiring
in September 2026. An amended contract and extension includes higher rates charged to the
city. The City of Fruitland Park is in the preliminary planning phase of building its own 600,000
gallon per day wastewater treatment facility that is scheduled to go online in late 2030.

There is a contribution to retained earnings for water in the amount of $375,257 and a contribution
to a dedicated reserve for the building of the new wastewater treatment plant for $380,944.



REVENUES

Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous
Non-Revenue
TOTAL REVENUES

EXPENDITURES
Personnel Services
Operating Expenses
Capital
Non-Operating
Transfers

Debt

TOTAL EXPENDITURES

BALANCE

FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

Community Capital
General Redevelopment Projects Utility

Fund Agency Fund Fund Total
$7,317,483 $0 $1,050,510 $0 $8,367,993
728,500 0 0 0 728,500
1,265,572 1,582,530 0 0 2,848,102
1,550,297 0 0 2,346,996 3,897,293
40,957 0 0 0 40,957
1,034,179 100,000 60,000 640,802 1,834,981
1,773,816 762,017 0 395,128 2,930,961
$13,710,804 $2,444,547 $1,110,510 $3,382,926 $20,648,787
$7,336,570 $0 $0 $836,215 $8,172,785
5,053,453 22,400 0 1,596,553 6,672,406
1,176,991 2,363,161 715,380 98,800 4,354,332
143,790 0 0 756,200 899,990
0 58,986 395,130 0 454,116
0 0 0 95,158 95,158
$13,710,804 $2,444,547 $1,110,510 $3,382,926 $20,648,787
$0 $0 $0 $0 $0




REVENUES

Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous
Transfers

TOTAL REVENUES

EXPENDITURES
Legislative
Executive
Finance

Legal

Other General Government

Law Enforcement
Fire
Building & Zoning
Solid Waste

Stormwater Management

Roads & Streets
Library
Pool

Parks/Recreation Maintenance

Recreation
TOTAL EXPENDITURES

BALANCE

FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

GENERAL FUND
Actual Adopted Amended Proposed
FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27

$6,743,023 $6,964,329 $6,964,329 $7,317,483
717,333 1,297,941 1,297,941 728,500
1,146,124 1,366,708 1,366,708 1,265,572
1,908,703 2,023,672 2,023,672 1,550,297
37,419 37,642 37,642 40,957
1,297,465 930,127 930,127 1,034,179
297,336 1,217,556 1,217,556 1,773,816
$12,147,403 $13,837,975 $13,837,975 $13,710,804
$85,136 $113,873 $113,873 $105,356
615,038 630,726 630,726 593,997
536,591 666,651 666,651 686,056
77,373 98,000 98,000 109,500
850,998 1,124,910 1,124,910 1,190,113
3,306,978 4,087,697 4,087,697 4,412,847
427,659 729,666 729,666 0
1,518,012 1,642,944 1,642,944 1,284,551
847,512 896,500 896,500 1,033,757
9,750 28,075 28,075 205,575
972,608 1,180,241 1,180,241 1,920,451
925,408 1,018,911 1,018,911 835,899
282,701 316,110 316,110 240,637
490,842 494,768 494,768 504,619
822,299 800,903 800,903 587,446
$11,768,905 $13,829,975 $13,829,975 $13,710,804
$378,498 $8,000 $8,000 $0




REVENUES
Intergovernmental
Miscellaneous
Xferin Fund Balance
TOTAL REVENUES

EXPENDITURES
Operating

Capital Outlay
Non-Operating
Transfers

TOTAL EXPENDITURES

BALANCE

FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

COMMUNITY REDEVELOPMENT AGENCY

Actual Adopted Amended Proposed

FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27
$1,257,512 $1,420,307 $1,420,307 $1,582,530
127,646 85,600 85,600 100,000
189,172 0 0 762,017
$1,574,330 $1,505,907 $1,505,907 $2,444,547
$1,827 $15,350 $15,350 $22,400
219,111 1,424,124 1,424,124 2,363,161
0 0 0 0
74,131 66,433 66,433 58,986
$295,069 $1,505,907 $1,505,907 $2,444,547
$1,279,261 $0 $0 $0




FISCALYEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

CAPITAL PROJECTS FUND
Actual Adopted Amended Proposed
FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27

REVENUES

Local Government Surtax $1,004,533 $1,050,510 $1,050,510 $1,050,510
Intergovernmental 2,500,000 120,000 120,000 0
Miscellaneous 98,400 74,250 74,250 60,000
Transfers 0 0 0 0
TOTAL REVENUES $3,602,933 $1,244,760 $1,244,760 $1,110,510
EXPENDITURES

Other Government Services $0 $150,000 $150,000 $65,000
Law Enforcement 6,621,789 387,404 387,404 255,380
Water 0 0 0 130,000
Roads & Streets 39,146 383,000 383,000 265,000
Library 146,670 120,000 120,000 0
Pool 35,920 18,000 23,918 0
Transfers 0 186,356 186,356 395,130
TOTAL EXPENDITURES $6,843,525 $1,244,760 $1,250,678 $1,110,510
BALANCE ($3,240,592) $0 ($5,918) $0




FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

UTILITY FUND
Actual Adopted Amended Proposed
FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27

REVENUES

Charges for Service - Water $1,747,671 $1,836,838 $1,836,838 $1,841,666
Charges for Service - Sewer 480,358 484,690 484,690 505,330
Impact Fees - Water 181,530 265,489 265,489 132,686
Impact Fees - Sewer 527,310 800,000 800,000 400,000
Miscellaneous 105,089 111,436 111,436 108,114
Use of Reserves 96,576 68,834 1,625,877 0
Transfers In 64,729 186,356 186,356 395,130
TOTAL REVENUES $3,203,263 $3,753,643 $5,310,686 $3,382,926
EXPENDITURES

Water Operating $1,052,170 $1,477,907 $1,626,619 $1,559,500
Water Capital 380,601 123,000 653,000 25,000
Sewer Operating 673,033 823,850 1,692,181 873,268
Sewer Capital 48,720 94,000 94,000 73,800
Debt Service 93,161 336,164 336,164 95,159
Non-Operating 0 898,722 898,722 756,199
TOTAL EXPENDITURES $2,247,685 $3,753,643 $5,300,686 $3,382,926
BALANCE $955,578 $0 $10,000 $0

10
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Personnel Distribution

Summary of Personnel by Department

Building and Zoning

Community Development Director
Administrative Manager
PermitTech|
Permit Tech I
Code Enforcement Officer
Code Enforcement Officer/Cemetary Services
Administrative Assistant
Full-Time

Executive

Finance

Police

Library

City Manager
Human Resources Director
Human Resources Coordinator
City Clerk
Deputy City Clerk
Full-Time

Finance Director
Deputy Finance Director
Utility Administrator
Accounts Payable/Payroll Administrator
Full-Time

Accountant
Part-Time

Police Chief

Interim Police Chief

Police Lieutenant

Police Sergeant

Police Sergeant - K-9

Police Sergeant - Detective

Senior Police Officer

Police Officer

Police Officer - K-9

Police Officer - Detective

Police Officer- SRO

Administrative Assistant

Receptionist (funded 3 mths 2025)
Full-Time

Crossing Guard Trainer
Senior Crossing Guard
School Crossing Guard
Part-Time

Director of Community Services
Library Director

Deputy Director

Circulation Manager

FY 2027 Proposed
Actual Adopted Mid-Year Revised Proposed  Proposed
2024/25 2025/26 Changes 2025/26 Changes 2026/27
1 1 1 1
1 1 1 1
1 2 2 (1) 1
1 1 1 1
1 1 1 1
0 0 0 0
1 1 1 1
6 7 0 7 (1) 6
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 0 0 0
5 4 0 4 0 4
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
4 4 0 4 0 4
0 1 il 1
0 1 0 1 0 1
0 0 1 1 1
1 1 (1) 0 0
3 3 3 3
3 3 2 5 5
1 1 (1) 0 0
1 1 (1) 0 0
2 2 2 4 4
8 8 3 11 11
1 1 (1) 0 0
3 3 (3) 0 0
1 1 (1) 0 0
1 1 1 1
1 1 1 1
26 26 0 26 0 26
1 1 (1) 0 0
3 3 (3) 0 0
1 2 4 6 6
5 6 0 6 0 6
0 0 0.5 0.5 0.5
1 1 (1) 0 0.0
0 0 1 1 1.0
0 0 1 1 1.0
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Personnel Distribution
Summary of Personnel by Department
FY 2027 Proposed

Actual Adopted Mid-Year Revised Proposed  Proposed
2024/25 2025/26 Changes 2025/26 Changes 2026/27

Library (continued)

Library Team Lead 0 0 2 2 2.0
Library Specialists 0 0 2 2 2.0
Library Assistant Il - Café 2 2 (2) 0 0.0
Library Assistant || 6 6 (4) 2 (1) 1.0
Full-Time 9 9 (0.5) 8.5 (1) 7.5
Library Assistant | - Café 2 2 (2) 0 0
Library Assistant | 3 3 2 (1) 4
Part-Time 5 5 0 5 (1) 4
Citywide
IT analyst 0 1 1 (1) 0
Custodian 1 2 2 2
Full-Time 1 3 0 3 (1) 2
Recreation
Director of Community Services 0 0 0.5 0.5 0.5
Recreation Director 1 1 (1) 0 0
Deputy Recreation Director 1 1 1 1
Sports Coordinator 1 1 (1) 0 1 1
Sports/Event Coordinator 0 0 1 1 (1) 0
Administrative Assistant 0 0 1 1 1
Recreation Facilities Rental Coordinator 1 1 (1) 0 0
Training Coordinator 1 1 1 (1) 0
Pool Manager 1 1 1 1
Parks Maintenance Worker - Lead 1 1 1 1
Park Maintenance Worker - | 2 2 (1) 1 1
Parks Maintenance Worker - I 1 1 1 2 2
Full-Time 10 10 (0.5) 9.5 (1) 8.5
Custodian 1 0 0 0
Recreation Aide 2 2 2 (1) 1
Events Coordinator 0 1 (1) 0 0
Adult Sports Coordinator 0 0 1 (1) 0
Part-Time 3 3 3 (2) 1
Head Lifeguard 1 1 1 1
Training Coordinator 0 0 0 1 1
Lifeguard 13 13 13 (2) 11
Day Camp Coordinator 0 0 1 1 1
Day Camp Worker 2 4.5 (1.0) 3.5 3.5
Seasonal 16 18.5 0.0 18.5 (1.0) 17.5
Public Works
Public Works Director 1 1 1 1
Utilities Director 1 1 1 1
Public Works Office Manager 1 1 1 1
Revenue Specialist 2 2 2 2
Roads & Streets Crew Leader 1 1 1 1
Roads & Streets Service Worker | 4 6 (1) 5 5
Roads & Streets Service Worker Il 1 1 1 2 2
Mechanic 1 1 1 1
Lift Station Technician 0 1 1 1
13



Personnel Distribution

Summary of Personnel by Department

Sewer Utility Service Worker |
Public Works (continued)
Sewer Utility Service Worker II
Water Utility Service Worker |
Water Utility Service Worker Il
Full-Time
Total Full-Time
Total Part-Time
Total Seasonal

14

FY 2027 Proposed
Actual Adopted Mid-Year Revised Proposed  Proposed
2024/25 2025/26 Changes 2025/26 Changes 2026/27
1 1 1 1
1 0 0 0
2 3 3 3
1 1 1 1
17 20 0 20 0 20
78 83 (1) 82 (4) 78
13 15 0 15 (3) 12
16.0 18.5 0.0 18.5 (1.0) 17.5
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LEGISLATIVE

FY 2026/27 Proposed Budget $105,356
FY 2025/26 Adopted Budget $113,873
Difference ($8,517)

Highlights of changes

No P&Z stipend/FICA ($6,460)
Travel & Training/education $1,600
Decrease in misc. expense ($1,200)
Decrease in supplies ($2,885)

($8,945)
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EXECUTIVE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlights of changes

Salary & benefits related to filling HR Director at lower salary,
pay adjustments for 3% cola and 1% merit, reallocation of
CM benefits for even split with Utility Fund, increase in
health insurance projections, and aligning other insurance
closer to actuals

Reduction to records management contract

Reduction in professional book purchases

Decrease in supplies

Increase generalinsurance

38

$593,997

$630,726

($36,729)

($16,564)

($10,000)
($8,805)
($2,500)

$2,551

($35,318)
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FINANCE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlights of changes

Combination of filling vacant deputy director position at
a lower salary and associated benefits, plus colaincreases
at 3%, merit 1%, increases to dependent healthcare costs
and reduction to employee healthcare costs

Reduction to travel and training

Reduction to various other general accounts

Contingency budget increase

43

$686,055

$666,651

$19,404

$4,469

($5,000)
($7,000)
$29,725

$22,194
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LEGAL

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Increase for labor attorney, plus decrease in legal advertising

47

$109,500

$98,000

$11,500

$11,500

$11,500
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OTHER GENERAL GOVERNMENT

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Decrease from proposed elimination of IT Analyst position,
and its related costs, aligning insurance costs more closely
with actuals

Increase in xfer to CRA for redevelopment taxes resulting
from higher taxable values

Various facility repairs/maintenance

Replace door access control at city hall, replace 3 AEDs
and purchase 3 new AEDs for pool/rec

Generalinsurance increase

Increase in tuition reimbursement

50

$1,190,112

$1,124,910

$65,202

($59,645)

$68,658

$22,750
$20,780

$7,051
$4,500

$64,094



00S°ZS T 93e.101s pue ase3| 3343 SBWISYD |BIDIBWWO)
096'VES T SS[NPO [eldueUl ||e 10} 5324 3JIAI3S [enuUUY V3SY
997'zS T Juswdolanag/s1iwad Joj 934 3JIAISS [BNUUY Y3SH
0v9'TS T S195SY paxi{ 10j 934 3JIAISS [ENUUY VRSd
000TS T MaN - 21emYyos Japeay adpeg
00Z'vS T alemyos weds siwany
€9LETTS SS8T6S SS8T6S C16'06S 0v€0E-6TS-0TS-TOO S3IJIAY3S TVNLOVHLINOD
0S 0v0‘zes ovo‘zes GTE'ES ETE0E-6TS-0TS-TO0 S$334 TYNOISS3d0¥d
000s$ T 3oueunsuj JuawAhojdwaun
000°S$ 0009 0009 0S 0S¢0T-6TS-0TS-T00 NOILYSNIdWOD LNIWAOTdININN
8LLES 8v0°9S 8709 66C°TS 0¢0T-6TS-0TS-TO0 NOILVSNIdINOD SHIXHOM
LYTS T9LS T9LS 0S 9€¢0T-6TS-0TS-TO0 JONVYNSNI TVLIN3A
(€59) T uonisod 3sAjeuy || 10} 9IUBINSUl 34| d1LUIWI|TF
€SS T 1sAjeuy/1sije1nads 3| - saAojdw] - 9aueuansu| )17 - Aduedep
s T uelpoisn) - saaAo|dw3 - 3dueINSU| 3T - /€6
s I uelpoisn) - seaAo|dw - sduelnsu| 347 - £60T
27483 EVES EVES €0TS €E€CO0T-6TS-0TS-T00 JONVHNSNI 3417
0s$ 0S$ 0s$ 0s CETO0T-6TS-0TS-T00 SLN3IAN3d3d SNI HL1VAH
(¥gzs) 1 uonisod 3sAjeuy || 4o} @2ueansul Ajjigesip a1euiwi|l
825 1 1sAjeuy/isije1dads 3 - Alljigesig wua) Woys - Aduedep
v8€S T ueipoisn) - AlljiqesiqQ wia) HoYsS - L€6
¥8€S T uelpoisn) - Aljiqesig wua L Boys - £60T
89/$ TLES TLES 0S TEZOT-6TS-0TS-TO0 JONVUNSNI ALINIGYSIA—
S€9°02S €6v'LTS €6v°LTS 0S 0€C0T-6TS-0TS-TOO IDONVHNSNI HLIYIH
(vze'ss) T uonisod 3sAjeuy || 10} SH4 deuiwi(3
vze’ss T 15Ajeuy/isije10ads 3| - SH4 - Adueoep
808°SS T Uelpol1sn) - SYd - LE6
ST6'YS T Uelpo3isn) - SY4 - /60T
T°TL0TS €0S°9TS €0S9TS CTE'SS 0¢20T-6TS-0TS-TO0 LINIW3IYILIY
(£66CS) T uonisod 3sAjeuy 1| 4104 |4 aieuiwi3
L66°CS T 15Ajeuy/1si|e10ads 3 - a1ed1pan/edld - Aouedep
LOE'ES T UBIPOISN) - BIBJIPAIN/IId - LE6
66LCS T ueIpoISN) - 31PN/ - £60T
90T‘9$ ¥9E0TS ¥9€0TS £98°TS 0TZO0T-6TS-0TS-TO0 Vol
96vS T uelpoisn) - snuog sewisuyd - /€6
0evs T uelpo3sn) - snuog sewisuyd - /60T
ST6S LSETS LSE'TS 9SS TCTOT-6TS-0TS-TO0 SNNOd
(r£1'6€9) T uoisod 3sAjeuy || Juedea ajeulw|3
VLT'6ES T 1sAjeuy/1sijerdads 3 - saSem - Aouedep
SEL'TVS T ueipoisn) - sagem - €6
991'9€$ T uelpoisn) - safem - 60T
T06'8LS TCO'LTTS TC9LTTS TTL'8ES 0CZTOT-6TS-0TS-TO0 SAOVM
150D Hun Anuenp pasodoud papusawy paidopy s|eny dl uno2y uondudsag
£20Z Ad 920 Ad 920T A4 S¢0T Ad

LNIWNYIAOD TVHINID ¥IHLO



00TS S S9Y2JeaS WU0jie|d SullnIday Jayl0
00S‘€S 000'S$S 000'S$S v62'vS 08t0€-6TS-0TS-T00 ONISILYIAQY
00S$ T ISIN
000°TS$ ¥ yH - saiiddns Japeay a8peg
00S‘TS 00S$ 00SS 0S 0£70€-6TS-0TS-T00 ONILNIYd
0S 008$ 008$ 099$ S90€-6TS-0TS-T00 SLOVYLINOD 3DINY3S
00S$ T |043u0) 1s8d
000'8T$ 1 sileday "sIN
0000TS 1 Juie\ pue Jieday Bunsa] Jaysindunx3 aui4
000'C$ S sileday DV
00z$ [4) s19114 OV
006°0vS 0ST‘8TS 0ST‘8TS €G8/STS ¥9170€-6TS-0TS-T00 AINIVIN/SYHIVd3Y STILITIDVS
0002S 1 siiedal Jojessuad Aqpuels
STLS v 2Jueuajulew aazuaAa.d Jojesauas Agpuels
006vS ¥20'TS ¥20'TS ATALTS €970€-6TS-0TS-T00 AINIVIN/SHIVd3Y LNINdIND3
00S'TS 4 ely ||ey AJD pue 3onJ3 ue|poisnd J0) sdueualuleln/lieday
000'SS 0002S 000'2S 8STS 79v0€-6TS-0TS-T00 AINIVIN/SYHIVd3Y F1DIHIA
6€8°6TS T 3oueunsu| awu)/Apadold
0LL'Tes T douelnsu| Ayjiger
609°CvS 8GS'SES 8SSSES 970'vzS 0S¥0€-6TS-0TS-TO0 JONVYHNSNI
¥80'TS T asea aulyoel a8eisod samog Asulld
ATAVAS T 35414 suazIM) pue e120.AY yum siaido) fleH A
8€€'8S 8€E8S 8€E‘8S €50°SS 0t0€-6TS-0TS-TO0 IN3INJINDI 40 TVLNIY -~
¥09'67S 00S°L2S 00S°22S$ SL0'9TS TEVOE-6TS-0TS-TOO YILYM O
00S°LTS 00S°22S 00S°LTS VA4S 0€r0E-6TS-0TS-TOO O1¥10313
0S 0SS 0SS 0S 0Z¥0€-6TS-0TS-T00 3OV1SOd
000'¢$ A SDUOYJ/1PUIaIu| HWwNS
080'TS$ 1 a/ngs/i-H1s
080'STS 08L'LTS 08L'LTS €6L°9TS 0T¥0€-6TS-0TS-T00 SNOILVOINNWINOD
0S 00S$ 00S$ 0S 00¥0€-6TS-0TS-T00 W31Q ¥3d/13AVYL
00T$ 43 $22IAI3S pJed L
002°TS 0565 0S6S (EETS) r€0€-6TS-0TS-TO0 S3IOYVHD IDIAYIS/SIT4 NNVE
061S T 9IIAIDS UMET UDRJD BN
ovT'TS T 3533 SnJp pue |joyod|e wopuey
086S$ S s|eaisAyd 3uswpedaq 221jod
0TS €L YH - sHoday YAIN
000'9€S T 1USWR3.8Y 921AISS ANIN
0SC'TTS T (Md) s10ys oqwiod grgy snizeday
86¢S S auaep g day
T44Y Le YH - Suiuaauas 3nuqg pue sjeaisAyd asAojdw3 [essuso
0szs 14 ‘Julew pue Sulo}iUOW WUB|Y 314
9€$ LE HH - 99yD [euiwld 93 3104
150D Mun Anuenp pasodoug papuawy paidopy s|eny dl 3unody uonduasaqg
£LT0T Ad 920T A4 920T Ad S20T Ad

LNINNYIAOD TVHINID ¥IHLO



086'9$ T ayn
10 pu3 e si1ey] [|eH A1) 18 walsAS [041U0)) SS9IIY 100( 2e|day
00€CS 9 sieaA g 1xau Jano douejeq sde|day
'S@3V [B101 ST JO € 9de|das ‘Uo11BaIIBY/|00d 40} MBU € - STV
08L°0TS 0S 0S LTLEES 07909-6TS-0TS-T00 S3SYHOYNd LNINdIND3I
0ST'ss T YH - Juswasinquiiay uoninl
00S0TS 0009 0009 0S SS0€-6TS-0TS-T00 juswasinquiiay uoning
00S‘CS T soaAo|dwi] ||y 404 Butuled] |esaua9
00S‘2S 00S‘¢S 00S‘CS 0S ¢vS0€-6TS-0TS-T00 NOILYONA3 ANV SNINIVYL
0S 00€$ 00€S 0S T¥S0E-6TS-0TS-T00 SNOILdI¥2SENS
SES F4S e1y ||ey A2 pue yanJ3 uelpoisnd 4oy [an4
008‘TS 4 Jojesauad Adusgiswa [|ey Ao oy |and
0Ty'ss 00S‘€S 00S‘ES €8T'TS 2¢S0€-6TS-0TS-TOO 13n4d
009$ 4 X "SUBIPO1SND 104 SWIOoUN
SLTS [4 3JUeMmO||y 1009
0SS‘TS 060°TS 060°TS TZr'TS TZS0E-6TS-0TS-TO0 SINYO4INN
0EE‘TTS T sjuswpedaq ||v Joj so1jddns paeys
000TTS T (jood 1daoxa) saiddng |elouef
0s T "1S uewn|duag pue aAy 983]|0D Joj siauueg A1)
00S2S T Aejdsig A1D 40} SUOIIRI0IDQ SRWISHYD
0€8'6¢S 005'82S 00S'8ZS 06€VCS 02S0€-6TS-0TS-TOO S311ddNS
005'9S T HH - sa1/ddns 22140 paJteys
00S°9S 00S‘9$ 00S9S 6T6S 0TSO0E-6TS-0TS-TO0 S311ddNS 321440
7T6'799$ T pun4 vy 01 SanuaAay a8e||IIAl SN[BA [BIUBWRIOU| YYD 43X
7767995 ¥9T'v65S ¥9C'v6SS TE9'0TSS T6¥0€-6TS-0TS-TO0 SAXVL LNIWJO13IAIA3Y
0S 0S.$ 0S.S 9LLS 0670€-6TS-0TS-T00 ISN3dX3 OSIW
00Z'TS T sdoysyom
009°T$ T HH - youni Suiaidsyuey
000°CS T 399/ uonedauddy Jaydes|
00S$ T YH - @811wwo) Alases
00€S 4 HH - Aled aaunay
00LS T uoneasddy syJom d1qnd
000'9$ T uoneuqa|a) AepijoH
0$ T SYID AeQ led pueiniy
000°TS T YH - sdoysyiop 99Aojdw3 10 poo4
009$ T HH - S1amoj4
00SS T YH - 21udid 23Aojdwy
0s T YH - SYIo 22A0jdw3
00S$ € YH - @91lwwo) Juswadedu] aakojdw3
008cS T youn uonedalddy aakojdwz
000'6TS 00T'SZS 00T'SZS 96£'€CS T870€-6TS-0TS-T00 11IMA005
00SS 9 paspu| Buisn saydieas
350D Jun Anjuenp pasodoad papuswy paidopy s|en)oy dl 3unody uondudsag
L20T Ad 920T Ad 920 Ad S20T Ad

LNINNYINOD TVHINID ¥3IHLIO



54

ZIT06TTS 0T6'veT'TS 0T6‘veI'TS 866'058% vLloL
150D yun Anuenp pasodoud papusawy paidopy s|jeny dl 3unoddy uondudsaqg
LZ0T A4 920T Ad 920T Ad S20Z Ad

LNIWNYIAOD TVHINID HIHLO



LAW ENFORCEMENT

FY 2026/27 Proposed Budget $4,412,848

FY 2025/26 Adopted Budget $4,087,697
Difference $325,151

Summary of changes

Salary and related for 5% step increase for sworn personnel, $129,137

3% cola and 1% merit for all other employees, plus related
benefits, aligning other related costs to actuals

Increase for dependent healthcare $51,478
Increase in contractual services related to new building, $45,429

equipment, other services related to operating a PD
Increase for summit broadband with new building $20,400
Increase in property insurance with new building $24,596
Increase in equipment for sworn officers $55,033
$326,073
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FIRE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Transfer of administration of the Villages fire assessment
to Lake County

67

$0

$729,666

($729,666)

($729,666)

($729,666)
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BUILDING & ZONING

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Elimination of vacant Permit Tech position and related benefits,
cola at 3%, merit at 1%, aligning all other insurance costs

with actuals
Reduction in various development related costs asssociated
with development activity
Reduction in capital outlay that was budgeted in current

year for refresh of old PD for B&Z relation

70

$1,284,552

$1,642,944

($358,392)

$37,989

($326,184)

($70,197)

($358,392)
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SOLID WASTE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlight of changes

Increase in projected amount to be paid to Waste Management
taking into account current year rate increases as well as

projected increases for next year

76

$1,033,757

$896,500

$137,257

$137,257

$137,257
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STORMWATER MANAGEMENT

FY 2026/27 Proposed Budget $205,575
FY 2025/26 Adopted $28,075
Difference $177,500

Highlight of changes

Project to alleviate flooding issues on Sunset Way $150,000
Various stormwater system repairs throughout the city $30,000
$180,000
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ROADS AND STREETS

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Merit at 1%, cola at 3%, benefits related to salary increases, increase
in dependent healthcare costs, aligning other insurance with actuals

Removal of rental vehicle used after hurricanes. Will use hurricane
reserve to fund if needed

Increase in other insurance

Increase in misc. expense and supplies

Increase for road resurfacing to micro surface several roads
in The Villages - Drake, Moyer Loop, Conservation Trail

82

$1,920,451

$1,180,241

$740,210

($7,766)
($15,000)
$7,515

$18,476
$750,000

$753,225
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LIBRARY

FY 2026/27 Proposed Budget $835,900
FY 2025/26 Adopted Budget $1,018,911
Difference ($183,011)

Highlight of changes

Elimination of Library Director position, 50% funding for ($108,976)
Community Services Director, cola at 3%, merit at 1%, related
benefit costs, and insurance, elimination of PT Library Aide

Elimination of FT Library Assistant Il plus benefits as a result

of Café restructuring ($60,074)
Reduction in supplies for Café from restructuring ($10,000)
Miscellaneous smallincreases and decreases in operating costs ($4,511)

($183,561)

88
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POOL

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Summary of changes

Reclass of FT Training Coordinator to PT, Reduce Hours for
Pool Manager from 40 hr/wk to 30 hr/wk, Reduce Number
number of lifeguards to 12, plus increase in health insurance
and other insurance

Additonal printing/copying supplies

Various adjustments in numerous operating accounts

No equipment purchases budgeted for next year

95

$240,638

$316,110

($75,472)

($60,854)

$2,550
$800

($17,906)
($75,410)
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PARK MAINTENANCE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Merit and COLA salary increases, FICA and FRS related to salaries,
increase in dependent health insurance, aligning other insurance
with actuals

Pest control services not proposed in budget

Generalinsurance increase

Facilities repairs and maintenance proposed less than last year

Reduction in supplies needed

Increase in cemetery projects proposed, will be paid for
with an appropriation of cemetery reserve

Less in equipment purchases

100

$504,620

$494,768

$9,852

$13,954

($5,000)
$3,622
($29,400)
($5,979)
$35,280

($1,900)

$10,577
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RECREATION

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Merit and COLA salary increases, FICA and FRS related to salaries,
increase, elimination of Recreation Director position, funding for 1/2
of Community Services Director position, elimination of P/T Recreation
Aide, increase in dependent health insurance, elimination of P/T
Sports Coordinator

Increase in electric costs

Increase in senior social supplies

Various increases in decreases in other operating accounts

Soccer field grant project notincluded in proposed

104

$587,446

$800,903

($213,457)

($135,461)

$7,000
$4,200
$10,000
($100,000)

($214,261)



€LY'6S (44741443 6v6'81CS 6v6'81CS 88T'VTVS S3SN3IdX3 ONILYYIdO

0$ 0$ 0$ 0$ ¥8T'TS TVLYvE-¥£S-0L5-T00 ININIVLIYILNT
0s 0$ 0$ 0s$ 0v0'09$ 0€L¥E-¥/S-0£5-T00 SINVYDO0Yd NOILYIYI3Y
(0569) 0S8'TS 008'¢S 008C$ 6CE'ES ¥¥S0E-¥£S-0£5-T00 SdIHSYIgWAIN
(0ot$) 000°€S 00T‘€S 00T‘€S S9T'CS CVSOE-¥/£5-045-T00 NOILYDNAQ3 ¢ ONINIVYL
006S 000°€S 00T‘ZS 00TCS 860°TS 2CS0€-v£5-04S-T00 13n4
0$ 000°TS 000TS 000'T$ 09$ T2S0E-¥/S-045-T00 SIWYO4INN
(0ST'v$) 0090TS$ 0SL'VTS 0SLVTS vLY'LS 0ZS0€-v£S-04S-T00 S3ddns
00T'v$ 008°€TS 009'6$ 009°6$ 69€0TS 6TS0E-7/S-0/5-T00 VIDO0S HOIN3IS S3NddNS
0SC'TS 000°€$ 0S.TS 0SL'TS 8T5'8S 0TSOE-v£S-0L5-T00 $31ddNS 321440
(0s£$) 0$ 0S.$ 0S.$ €C6'TS ¥8Y0€-¥£S-045-T00 LININNIVLIYILNG
0$ 0$ 0s 0s 0t8s AvVQAd4-08¥0€-v/5-0£5-T00 ONISILYIAQY
ST6$ 665°0TS ¥89'6$ ¥896S A4S 08¥0€-¥£5-0£5-T00 ONISILYIAQY
(ovS‘TS) 096$ 00S°TS 00S'TS 87'TS 0/%0€-¥/S-0/S-T00 ONIAJOD 8@ ONILNIYd
(00€28) 009°LTS 006'6TS 006'6TS LET'ETS ¥9v0€-v£S-0LS-T00 LINIVIN/SHIVd3Y S3ILNIDVH
0SZ'TS 005'SS 0ST'vS 0SZ'vS 0EvS €9¥0€-¥/£S5-0£S-T00 LINIVIN/SHIVdIY LNINCIND3
004$ 00L°TS 000°TS 000'T$ LL8S 29%0€-v£S-0/S-T00 LINIVIN/SHIVdIY F1DIHIA
8¥0'€S ETY'8TS SLE'STS SLE'STS 88€0TS 0S¥0€-¥/5-0£5-T00 JIDNVYNSNI
(001‘T8) 0s 00T‘ZS 00T‘TS 686'CS 0¥¥0€-¥£5-045-T00 LNINdIND3 40 TVLNIY
(0s528) 00sc$ 0SL't$ 0S.t$ 9S6°TS TEVOE-¥£S-045-T00 YILVM
0002$ 000TTS 000'7TS 000'PTS 0T9'ETS 0£V0E-v£S-0£5-T00 JI1412373
00T$ (00149 00€$ 00¢gs 9s 0CY0€-¥£S-045-T00 uoﬁmomS
0s 06T'9% 06T'9$ 06T'9$ 02 WAS 0TY0E-v£S-0£5-T00 SNOILYDINNWIWODO
0S€$ 0SE'ES 000°€S 000°€$ €TLYS 00¥0€-v£S-0£5-T00 IN3IQ ¥3d/1IAVHL
0s 0S9T6S 0S9T6S 059165 ¥6EEETS 6S€0€-7£5-0£5-T00 SINVY50Yd NOILYIHI3Y
006°TS 00€CTS 00¥'0TS 00v0TS (A1 N44S 0VE0E-v£S-0£5-T00 SADIAY3S IVNIOVYLNOD
(TEV'SETS) €CT'SEES ¥SS0LYS SS0LYS YE6'65€S SADIAYIS TINNOSYId
(€£899) YEV'TTS LOE'STS L0E8TS €50'6S 0¥20T-¥£S-0£5-T00 NOILYSNIdINOD SHINYOM
€es 8v0'TS STO'TS STOTS €90'T$ 9€T0T-¥£S-0£5-T00 JIDNVYNSNITVYLINIQ
(9029) 474 85¥S 85¥S 18v$ €€20T-¥/£S-0/5-T00 JONVYNSNI 341
616'9TS 6T6°9TS 0$ 0s 88YCTS CET0T-¥£5-0£S-T00 SIN3IAN3d3A SNI HLIV3IH
€EES YYETS TT0'TS TT0TS 0s$ TECOT-V/£S-045-T0O0 JONVUNSNI ALITIEVSIA
(€z0'es) ve9‘ees LS99€$ £59°9€$ GS/TES 0€20T-¥£S-0/S-T00 IDNVYNSNI HLIV3IH
(z87'£19) I3 YAAAS STS'vPS STSvYS €89°c€S 0220T-v£S-045-T00 LINIW3NHILIY
(T8L'STS) 9/S'€TS LSE'6TS LSE'6TS 06L°LTS 0TZ0T-7£S-04S-T00 Vol
0s 0$ 0$ 0$ 09$ 6STOT-7£S-045-T00 IDNVMOTIV INOHd
0s 0$ 0s 0$ 86T'SS O¥TOT-¥£S-0£S-T00 JNILYINO
(70TS) 9vETS 0SY'TS 0SY'TS 907'1S TZTOT-¥/£S-045-T00 SNNO4
(881°099) €LS'ETTS T9L€8TS T9L'E8TS 98V'TTTS 0ZI0T-¥/S-04S-T00 : SIOVM
(s69) TOT'TS 967'TS 967'TS 959'TS TTTOT-¥/S-0£5-T00 SNNO4g
(79T'61S) €9G5'€0TS LTLTSTS LTL'TSTS STO'EETS 0TTOT-7£S-045-T00 AYVIVS
ualaya pasodoud pepuswy paidopy s|enjdy di 3unody uonduasag

L20T Ad 920Z Ad 920Z Ad ST0T Ad

NOILVI¥D3Y



106

(Lst'eTTs) 9t'L8SS €06°0089 €06°008$ 9L£°0289 vioL
(005°£8S) 006°cZ$ 00V'TTIS 00¥‘TTTS PST9%S AVILNO TVLIdYD
00¥‘TS 00€‘sS 006€S 006°€S 00LT$ 0%909-%/5-0/S-T00 S3SVHDOYNd ININJIND3
(oot's8$) 009'vTS 000°00TS 000°00TS 6798€S 2€909-v£5-0£5-100 ai3ld ¥32208
(00s'€s) 000't$ 00S°2LS 00S°LS S8'vS 0€909-/£S-045-T00 SLNIWIAOYIINI
U341 —ummonohm papuswy _um“no_ud. s|eny al unolay :o_un__._uwwn_
LTOT A4 920T Ad 9207 Ad S20Z Ad

NOILVIY¥I3Y



vIE9S T $921AJ9S AJlunwwo) Jo J10323UId - SH4 - €80T
¥19$ T JUBJSISSY DAIIRIISIUIWPY - SY4 - STOT
€€TLTS SIS‘vhS STSYYS €89°€ES 0220T-¥7£5-0£5-T00 AIN3INIYILIY
(TvTS) T Jaysom dwe) Ae) 3ueden jeujwi|3
(996$) T 1s0d 2ply UOIIEBIIBY JUBIEA BRUIWI|T
GSTS T 1031BUIpI00) dwe) JawwNS - 31e31palN/edld - Aduedep
(zTs19) 103jeuiploo) syods a1euiwi|3
CI5'1S T J03eUIpJ0o0) sHods - aledlpajn/edld - Aduedep
996S$ T 1UEeISISSY/pPIY UONE3IIDY - 2JBIIP3IA/EII - Adueden
TvTS T 1940/ dwe) Aeq - aueaipajn/edld - Asuedep
TS T 19340/ dwe) Aeq - aueaipajn/eatd - Aouedep
TS I 19ydopn dwe) Aeq - asedipain/edid - Aduesep
vTs 1 110/ dwe) Aeq - asedipan/edld - Aduesep
S8Y'TS T JUelSISSY/plY UOIIB3IIRY - DJJIPAIN/BII - €66
6TV'vS T J10393.11q uoneaddy Aindaq - asedlpajn/els - TETT
S6SES T S92IAI3S AJlunwiwo) JO 10123lIQ - 24ed1Ip3IA/edld - €80T
667'€ES T JUBISISSY BAIIBIISIUIWPY - BIBJIPIIA/eII] - STOT
9/S'ETS LSE'6TS LSE'6CS 06L'LTS 0TC0T-¥7£S-04£5-T00 Vold
0S 0S 0S 09 6STOT-7£S-04£5-T00 JONVMOTTV INOHd
0S 0S 0S 86T°SS OvTOT-7£S-0L5-T00 JNILYIAO
€2CS T JUB)SISSY/PIY UOIIEDII3Y - SNUOY SBUSUYD - €66
66SS T (403BUIPI0O) SIUBAT) J0JBUIPIOOD SIUBAT/SIIOMS - Snuog SewlsUYD - {
174 T JUBISISSY DAIRJISIUIWPY - Snuog Sewlsuyd - STOT
9pETS 0StTS 0SP'TS 902'TS TZT0T-7£S-04S-T00 m:zoﬁ
(ev81S) T uonisod Jayiom duwie) Aeq juedena ajeuiwi|3 ~
(rzo'zts) T uonIsod aply UOIIE31I3Y JUBIBA dJBUIWI|T
7€0CS T Jojeuipioo) dwe) Jawwns - sagepn - Aouedep
(09£'61$) 103eUIpJ00) suods ajeuiwi|3
09.'6T$ T J0}eulp100) syuods - sadem - Aouedep
¥29°C1S T JUE)SISSY/plY UOneatday - sadep - Aouedep
EV8'TS T Jdom dwe) Aeq - sa8epn - Aduedep
EV8TS T Jxu0/ dwe) Aeq - saSepn - Aouedep
E€V8TS T Javiop dwe) Aeq - sadepn - Aduedep
E€V8'TS T 190 dwe) Aeq - seSepn - Adueaep
¥8T6TS T 1UBISISSY/plY UOIIEB3IIRY - SaFeM - €66
€19'TSS T (4o3eUIPI0O) SIUBAT) JOJBUIPIOOD SIUBAT/SHOMS - SBSeM - 18
ETT'SYS T JUB)SISSY dANRASIUIWPY - S98eM - STOT
€LS'ETTS T9L'ESTS T9L'€8TS 98Y'TTTS 0CTOT-7£S-0£S-T00 SIBYM
799$ T 10323.1Q uol3easday Aindaq - snuog sewisiyd - TETT
6€SS T S921/9S AJlunwwo) Jo 10323.1Q - Snuog SBWISUY) - €80T
TOZ'TS 967'TS 96C'TS 959'TS TTTOT-¥£S-0£S-T0O0 SANOY
YOT'LSS T 10323410 uoneaday Aindaq - sasep - TETT
65¥'9VS T S92 AJIUNWIWO)) JO 10323lIQ - S98eM - E80T
€9S'€0TS LTLTSTS LTLTSTS STOEETS OTTOT-¥£S-0LS-TO0 AYVIVS
150D Nun MAnuenp pasodoid papuswy paidopy s|jenjdy al Junody uonduasag
L20C AMd 920C Ad 9202 Ad S20T Ad

NOILV3Idd3Y



00Z'1S T sall|

00SS T Anay) - saduey) |10
00LTS 000TS 000°T$ LL8S 79Y0€-1£S-045-T00 LNIVIN/SHIVdIY I1DIHIA

8/5'8S T 9ouesnsu| awu)/Ayuadoud

Sv8'6S T aouelnsu| Aljigen
€TV'BTS GLE'STS SLE'STS 88€0TS 0Sv0€-v£S-0L5-T00 JONVHNSNI
0S 0012 00T‘ZS 686°CS 0tv0E-£S-0£5-TO0 LNINGIND3I 40 1V.LNIY
00SCS 0SLTS 0SLTS 956'TS TEVOE-VLS-0LS-T00 YILVM
000°TZS 000'VTS 0007TS OT9'ETS 0EV0E-¥£S-0LS-TO0 21419313
00vS$ 00£$ 00€S 9s 0¢v0€E-7£S-0LS5-T00 3OV1SOd

06T°9$ T pueqpeo.g Jwwns
06T‘9$ 06T°9$ 06T°9$ ov8'LS 0T¥0E-¥LS-04S-T00 SNOILYOINNWINOD

(00s9) T 1910y V344 21eulwia-1sanbai paniwgns Juswiedaqg

000'T$ T [910H pue [aAeIL -VdYN

008$ 4 |910H -VdYd

0STS S S|ESIN JJBIS Vi dd

00S$ T |910H V344
0SE‘€S 000°€$S 000°€S €TLYS 00¥0€-¥7£S-0£S-T00 N31Q ¥3d/13AVYL

000'v$ T dwe) Jawwng

000798 T suods

(ose'L2s) 1 s|ana| p2128pnq 9z/5Z 03 3aNpay

000°SES T ISUELE

0009TS$ T juswiyduug
0S9'T6S 0S9'T6S 0S9'T6S Y6E'EETS 6SE0E-¥7£S-0£S-T00 SINVY¥90Ud NOLLYI¥OI0

00¥'TS T Swiea| 328uuo) —

006°€$ T wa3sAs Jayieap Aliad

000°L$ T Hewsheq
00ECTS 00t'0TS 007‘0TS 2T6°7eS 0v€0E-7LS-0LS-T00 S3DIAY3S TVNLOVYLINOD
YEV'TTS LOE'BTS LOE'BTS €50'6S 0¢0T-7£S-0L5-T00 NOILVSN3dINOD SHINYOM
870'TS STOTS STOTS €90'TS 9€C0T-¥£S-0L5-TO0 JONVYNSNI 1VLNIA

s T J03BUIPIO0D SIUBAI/s1I0dS - sapAo|dw3 - BdueINSU| )17 - ¥Z8

(A T 10129241 uoneasday Ayndaq - seahojdw3 - @dueansu| 8411 - TETT

9€$ T $921A19S Allunwiwio) Jo 10312341Q - S93Aojdwig - 3duelnsu| 3)17 - €80T

(44 T JUB)SISSY DAIIRIISIUIWPY - SeaA0|dw] - BIueINSU| 3417 - STOT
FATAS 8SvS 8S1S T8VS €€C0T-¥LS-0LS-T00 JONVHNSNI 341
6T6'9TS 0$ 0s 88Y'CTS CETOT-¥£S-0L5-T00 SLNIAN3d3Aa SNI HLTV3H

¥8€S T J01BUIPI00) SIUdAJ/sHOdS - Ajjiqesig wua] 31oys - 178

¥8€S T 1032241Q uoneasday Ayndaq - Ajljigesiq wia Hoys - TETT

¢61S T $821AIRS AJlunwiwo) Jo 40323410 - AJljIgesiq wad] MoyYsS - €80T

¥8€$ T juelsissy aAnessiulWpY - Ajljigesig wia ) 1oys - STOT
rETS TT0TS TTO'TS 0S TECOT-7£S-0LS-T00 JONVHNSNIALITIYSIA
YEI'EES LS9'9ES £LS9°9€S GSLTES 0€¢0T-¥£S-0LS-TO0 JDONVYNSNI HLTV3IH

YT0'LS T (401BUIPI00) SIUBAT) JOJBUIPIOOD SIUBAT/SHIOS - SH4 - 18

09.'L$ T 1032341 uoniealday Aindaqg - sY4 - TETT

150D 1un Aiuenp pasodoud papuswy paidopy s|endy al 3unody uondudsaqg
LT0T Ad 920C Ad 920¢ Ad S20C Ad

NOILV3I¥I3Y



000'v$ 00S'LS 00S'2S Sz8'vS 0€909-7£5-0£5-T00 SLNIWIAOYIWI
0S 0S 0S v8T'TS TvLVE-VLS-0L5-T00 INIWNIVLYILINI
0S 0S 0S 0v0°09S 0E€LVE-VLS-0LS-TO0 SINVYO0Yd NOILYIHO3Y

(S£v9) i V344 91euiwiia-3sanbas paniwqns Juswuedaqg

008$ T VY4dN

0STS T AeloN

006$ 1 v¥d4

SLYS T V344
0S8TS 008CS 008¢S (YA YS0E-v£S-045-T00 : SdIHSY3IgNIN

(0553) Fa v344 @1eulwija-3sanbal paniwgns Juswiiedag

000°T$ T 3JUa31’juU0) VdYN

(00172 S JJUBIBJU0D VdYd

0SSS z 9JUBIBJUOD SIUBAT pUE S[BAIISDH epLIO|4
000°€S 00T‘ES 00T‘€S S9TCS CS0E-7£5-0LS-T00 NOILVYONA3 B SNINIVYL
000°'eS 00T‘TS 00TCS 860°TS CCS0E-7£S-04S-T00 13nd

00zs S S0|0d/SHIYS
000TS 000°TS 000°T$ 09$ T¢S0€E-7£S-04S5-T00 SINYOLINN

000'%$ T salddns Ayajes

000'SS T S|eJaneA |euonowold

008S [4 lua] uonowo.d
009°0T$ 0SL'VTS 0SLVTS YLY'LS 0¢S0€-¥£S-0LS-T00 S311ddNS

SLS 144 sa/ddns |e120S Jo1uas

00SS 74 S|ealAl |B120S JOojuas
008'€TS 00965 009'6$ 69€°0TS 6TS0€-7£S-0L5-T00 TVIO0S HOIN3S mm_._n_m:w
000°€S 0SLTS 0SLTS 8TS'8S 0TSO0E-7£S-0£S-T00 S311ddNS 331446~
0S 0$ 0s €T6'TS AQND-P8Y0E-VLS-0LS-TO0  Iuswulelsajul
0s 0$ 0s 0s 98119-¥8¥0€-v£S-045-T00 Iuswulensjul
0S 0SLS 0SLS €C6'TS ¥8¥0€-¥7£S-0L5-T00 ININNIVLIYILNI
0S 0S 0S 018s AvVAd4-08v0€-¥7£S-04S-T00 ONISILYIAAY

000vS 0 siauueg 193.1S

00€s$ T $9p0)d YO

000'9% T ud

01$ 4" 1lem ANl J19150d

STS 4" usisndo

000'7$ T yoogase4
665°0TS %8965 %8965 LY'TS 0870€-77£5-0L5-T00 ONISILYIAQY

00€$ T 9JUBUDIUIBIA| pUB 85ed7 J93ulld

SSS 4" sa1|ddns Jaded
0965 005TS 00SCS 8Yr'es 04¥0€-¥£S-0LS-T00 SNIAAOD B ONILNIYd

000°0T$ T ?Jueuley g siieday Ja3ua) elUBPIRD

0STS 74 Suuespy Aug

000CS 4 Sulues|) Jiey) |enuuy Ig
009LTS 006°6T$ 006'6TS LET'ETS ¥9v0E-¥£S-0LS-T00 AINIVIA/SYHIVd3Y S3LLINIDVA
00S'SS$ 0STvS 0ST'vS 0EYS €9V0E-¥7£S-0L5-T00 LINIVIN/SHIVd3Y LNINdINDA

150D JuUn Anuenp pasodouid papuswy paidopy s|jen)dy al 3unody uonduasag
LT0T Ad 9¢0¢ A4 9202 Ad S20T Ad

NOILVI¥O3Y



110

9vvL8SS €06'008$ €06'008$ 662'778S Tv10L
(0oo0‘0z$) T 198pnq 9z/sz ul sSuines yum J/y adejday
€SS 0ot siiey) 4a3ua) eluspuien
000°0Z$ T Suluonipuo) iy ejuapien

00£‘SS 006°€S 006°€S 00LTS 0t909-7£S-0LS-T00 S3SVHOY¥Nd LNINdIND3I
009'vS T wasAs vd
000°0T$ T Suideaspue

009VTS 000°00TS 00000T$ 6798€S 2€909-7£S-0LS-T00 a1314 432008
0$ T Suoeyunsal yied a1eys
0s T wawdinb3 yied a1exs
000'%S 1 Sunysy uoyjined
0$ 1 8unuied 1no) [leqiaxseg

150D Hun MAnuenp pasodoid papuswy paydopy s|jenldy dl 3uno2y uonduasaqg
L20T Ad 920 Ad 9202 Ad S20C Ad

NOILVIHO3Y



111

079'8€6S  L¥SVPY TS L06'G0STS L06'S0S'TS 0EEVLSTS vioL
LT0'T9LS LT0'T9.S 0s 0$ TLT68TS IDNVIVE ANNS NI HIISNVYL
LT1079L$ L10°29.S 0s 0S TLT'68TS T008€-T00-000-002 IDNVIVE ANN4 NI Y34X
00t'vTS 000°00TS 009'58$ 009's8$ 9v9°LTTS INNIATY DSIN
00V'¥T$ 000°00TS 009'S8S 009'G8$ 9%9°LTTS$ 0TT9€-T00-000-00C JNODNI LSTYILNI
€2C'T9TS 0€5'78S'TS LOE0TY'TS LOE0TY'TS CTS'LST'TS INNIATY TVLNINNYIAODYILNI
0€0'8$ T9S°LLS 2€5°69S 7€G'69S 6£9°655 #06£€-T00-000-00¢ 12141S1d IDNVINGINY 0D INV]
0s 0s 0s 0s 79€'8¢€S €06£€-T00-000-00T ALIYOHLNY Y3LVYM 0D IV
GE£5'e8S 9%07¥8S$ TTS96LS TTS'9GLS 6.8'8%9S 206£€-100-000-00C NOISSIWINOD ALNNOD INV1
859'89$ 7T6'799% 977655 ¥97'v65S ZE9'0TSS T06€€E-100-000-00C NYVd ANV1LINYL 40 ALID

ERIEYEIG! pasodo.d pspuswy paidopy sjenjoy aj Junody uonduasaqg

L20Z A4 9202 Ad 9202Z Ad S20T Ad
SINNIAIY

AJN3IDYV LNIINdOTIAIATY ALINNININOD



LYS'vvvcS L06'S0S'TS L06°S0S‘TS 0EEVLSTS 1viol

958°069$ T ‘Aluno)
aye1 Aq pawuoyad Buiaq 109foud Suiuapim

3y1 yum auop Juiaq sdom Aljn ¥99y ay3 Jo
uoiiod e punj 01 93uejeg pun4 aendouddy

LT0T9LS 0s 0s TLT'68TS T008E-T00-000-00C IDONVIVE ANN4 NI ¥34X
000°00TS T 9WodUul 3S3J31uUl pajewilsy
000°00TS 009S8S 009'G8$ 9%9°LTTS 0TT9€-T00-000-00C ANODNI 1STYILNI
YEL'LES T %S6 « 6C91°S
a1ey a8e||lN TZy L08'G8S aNjeA [eIuswa.ou]
9|qexe] duenquy Aluno) axe7 z400 N
8786€S T %S6 x 6C91°S =

a1ey a3e||IN Z6€'695°06% an|eA a|qexeL
[eIUaWaJOU| duenquy Ajuno) axe1 1400
T9S°LLS T€S'69S T€S'69S 6€9'65$ 706€€-T00-000-00C 1D1¥1S13 IDNVINGNY 0 V1
0s$ 0$ 0s$ 79€'8€S €06€E€-T00-000-002 ALIYOHLNY Y3LVM 0D INV1
959'607$ T %56
« ¥S20'SS 918y 93e[|IIN TZ £08'S8S anen
[eluawaJou| a|qexe] DDg Auno) aye1 z400
06€ETEVS T %56
« VS20°S$ 218y 33BN Z6€'695°06S @N[BA
uawaou| 3|qexe] DDg Aluno) axe1 1400

9%02¥8S TTS'9GLS TTS'9S.S 6/8'8%9S ¢06€£€-T00-000-00¢C NOISSININOD ALNNOD NV
726'799S T %G6 « VET6'ES « 000'T
\ €GZETT'SLTS dN[BA JUBWAIOU]| d]gexe]
726'799S ¥97'76SS ¥97'v6SS 7€9°01SS T06£€-T00-000-00¢C AdVd ANVILINYd 40 ALID
150) Aijuenp pasodoud papuswy paidopy sjenydy dl 3unoddy uonduasag
L20T Ad 920¢C Ad 920¢C Ad S20¢C Ad
SINN3IATY

AJN3IDV LNINJOTINIATH ALINNININOD



COMMUNITY REDEVELOPMENT AGENCY

FY 2026/27 Proposed Budget $2,444,547
FY 2025/26 Adopted Budget $1,505,907
Difference $938,640

Highlight of changes

Increase to abatement costs $7,000
Update/refresh welcome to 4 Fruitland Park signs $28,000
New welcome to Fruitland Park sign on 468 $7,000
CRA resurfacing/paving $250,000
Estimated cost for utility relocation/expansion 466A $1,871,161
Skate park improvement-equipment replacement, skate park $100,000
resurfacing
Veteran's Park improvments- fencing around playground, resurface $32,000
basketball courts
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CAPITAL PROJECTS

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Replace AC units (4) at city hall (current units 20 years old)
PD Vehicle replacements - 4 vehicles plus build outs
Ground penetrating radar for utility relocations

Small dump truck

Pavement overlay in Myrtle Lake area

Bucket truck

Zero turn mower

Transfer to Utility Fund to be used to fund the WWTP

119

$1,110,510
$1,244,760

($134,250)

$65,000
$255,380
$35,000
$90,000
$200,000
$50,000
$12,000
$380,944
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WATER

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlight of changes

Merit and COLA salary increases, FICA and FRS related to salaries,
aligning health insurance cost with actuals, adjustments to other
salary related costs

Increase in budget for infosend

WP7 chlorine room rehab

Well pump replacement

Year 2 of meter reding upgrade (add'l over current year)

Various accounts net of increases and decreases

Fewer capital project proposed

Contingency/reserve contribution

124

$1,973,943
$2,227,949

($254,006)

($20,902)

$21,160
$25,000
$25,000
$70,000
($35,000)
($98,000)

($237,598)

($250,340)
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SEWER

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlight of changes

Merit and cola salary increases, fica and FRS related to salaries,
Lift Station Mechanic not budgeted for full year, aligning
health insurance costs and other insurance with actuals

Increase in part due to notincluding in the current year budget
an amount that aligns with actuals, plus increases in costs
related to the amended contract

Fewer sewer system repairs

Budgeted access ladder that don't need to budget again this year

Several loans paid off in current year

Additions to reserves/contingency

131

$1,408,984
$1,525,694

($116,710)

($30,752)

$92,100

($20,000)
($20,000)
($241,005)
$95,077

($124,580)
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CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
ltem Number: 6¢

ITEM TITLE: First Reading of Ordinance 2026-018 Approving
Drinking Water State Revolving Fund Loan
Agreement DW350830
MEETING DATE:
September 24, 2026
DATE SUBMITTED:
September 18, 2026
SUBMITTED BY:
city attorney/city manager
BRIEF NARRATIVE: Ordinance 2026-018 authorizes the city to enter into a
loan agreement with the Drinking Water State Revolving Fund Planning, Design and
Construction Loan Agreement DW350830 for expansion of Water Treatment Plant No. 1,
modifications and expansion of Water Treatment Plant No. 6 and construction of Water
Treatment Plant No. 7.

On the City’s behalf, Halff submitted a request for inclusion on the drinking water priority
list in an amount of $19,278,000 for the above referenced drinking water projects. We
were notified in November 2025 that Fruitland Park was approved to be entitled to receive
a $19.2 million package where 50% of the loan is a grant, with the remaining 50% loan at
0% interest.

The loan agreement is divided into Tasks, with the first “drawdown” of $347,004 for
planning. As the projects progress, amendments will be used to “unlock” the contingent
design and construction funding.

The second reading of Ordinance 2026-018 will be on October 8, 2026.

FUNDS BUDGETED: n/a
ATTACHMENTS: Ordinance 2026-018 Approval
RECOMMENDATION: Approve First Reading of Ordinance 2026-018.

ACTION TO BE TAKEN:



ORDINANCE 2026-018

AN ORDINANCE OF CITY OF FRUITLAND PARK, FLORIDA,
RELATING TO THE STATE REVOLVING FUND LOAN PROGRAM;
MAKING FINDINGS; APPROVING THE DRINKING WATER STATE
REVOLVING FUND PLANNING, DESIGN AND CONSTRUCTION LOAN
AGREEMENT FOR PROJECT DW350830 IN THE FUNDING AMOUNT
OF $347,004 WITH ESTIMATED PRINCIPAL FORGIVENESS OF
$173,502, ZERO PERCENT PER ANNUM INTEREST RATE ON THE
UNPAID PRINCIPAL LOAN FOR A TERM OF 20 YEARS;
ESTABLISHING PLEDGED REVENUES; DESIGNATING AUTHORIZED
REPRESENTATIVES; PROVIDING ASSURANCES; PROVIDING FOR
CONFLICTS, SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, Florida Statutes provide for loans to local government agencies to finance the
planning, design and construction of potable water facilities; and

WHEREAS, Florida Administrative Code rules require authorization to apply for loans, to
establish pledged revenues, to designate an authorized representative; to provide assurances of
compliance with loan program requirements; and to enter into a loan agreement; and

WHEREAS, in Ordinance 2026-005 the City Commission authorized submission of a loan
application to the State Revolving Fund Loan Program; and

WHEREAS; the City of Fruitland Park, Florida, desires to enter into the Drinking Water
State Revolving Fund Planning, Design and Construction Loan Agreement DW350830 with the
State of Florida Department of Environmental Protection under the State Revolving Fund for
project financing.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, AS FOLLOWS:

SECTION I. The foregoing findings are incorporated herein by reference and made a part hereof.

SECTION II. The Drinking Water State Revolving Fund Planning, Design and Construction
Loan Agreement DW350830 with the State of Florida Department of Environmental Protection
under the State Revolving Fund and the City of Fruitland Park, Florida is approved.

SECTION III. The revenues pledged for the repayment of the loan are net water and sewer system
revenues and water impact fees legally available to be so pledged.

SECTION IV. The City Manager is hereby designated as the authorized representative to provide
the assurances and commitments required by the loan agreement.



SECTION V. The mayor is hereby designated as the authorized representative to execute the loan
agreement which will become a binding obligation in accordance with its terms when signed by
both parties. The City Manager is authorized to represent the City in fulfilling the City’s
responsibilities under the loan and grant agreement. The City Manager is authorized to delegate
responsibility to appropriate City staff to conduct technical, financial, and administrative activities
associated with the loan agreement.

SECTION VI. The legal authority for borrowing moneys to construct this Project is 166.111,
Florida Statutes.

SECTION VII. All ordinances or parts of ordinances, all resolutions or part of resolutions in
conflict with any of the provisions of this Ordinance are hereby repealed.

SECTION VIII. If any section or portion of a section of this Ordinance proves to be invalid,
unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity, force, or effect
of any other section or part of this Ordinance.

SECTION IX. This Ordinance shall become effective immediately upon its passage and adoption.

PASSED AND ORDAINED in regular session of the City Commission of the City of Fruitland
Park, Lake County, Florida, this day of October, 2026.

Chris Cheshire, Mayor
City of Fruitland Park, Florida

ATTEST: Approved as to Form:

Gwen Johns, City Clerk Anita Geraci-Carver, City Attorney
(SEAL)

Mayor Cheshire (Yes), (No), (Abstained), (Absent)

Vice Mayor DeGrave (Yes), (No), (Abstained), (Absent)
Commissioner Williams (Yes), (No), (Abstained), (Absent)
Commissioner Raysin (Yes), (No), (Abstained), (Absent)
Commissioner Goldberg  (Yes), (No), (Abstained), (Absent))

First Reading 9/24/2026

Second Reading 10/8/2026



STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

AND

CITY OF FRUITLAND PARK, FLORIDA

DRINKING WATER STATE REVOLVING FUND
PLANNING, DESIGN AND CONSTRUCTION LOAN AGREEMENT
DW350830

Florida Department of Environmental Protection
State Revolving Fund Program
Marjory Stoneman Douglas Building
3900 Commonwealth Boulevard, MS 3505
Tallahassee, Florida 32399-3000




DRINKING WATER STATE REVOLVING FUND PLANNING, DESIGN, AND CONSTRUCTION

LOAN AGREEMENT

CONTENTS

PAGE

ARTICLE I - DEFINITIONS

1.01.
1.02.

WORDS AND TERMS.
CORRELATIVE WORDS.

ARTICLE IT - WARRANTIES, REPRESENTATIONS AND COVENANTS

2.01.
2.02.
2.03.

WARRANTIES, REPRESENTATIONS AND COVENANTS.
LEGAL AUTHORIZATION.
AUDIT AND MONITORING REQUIREMENTS.

ARTICLE III - LOAN REPAYMENT ACCOUNT

3.01.
3.02.
3.03.
3.04.

LOAN DEBT SERVICE ACCOUNT.

INVESTMENT OF LOAN DEBT SERVICE ACCOUNT MONEYS.

LOAN DEBT SERVICE ACCOUNT WITHDRAWALS.
ASSETS HELD IN TRUST.

ARTICLE IV - PROJECT INFORMATION

4.01.
4.02.
4.03.
4.04.
4.05.
4.06.
4.07.
4.08.

PROJECT CHANGES.

TITLE TO PROJECT SITE.

PERMITS AND APPROVALS.
ENGINEERING SERVICES.

PROHIBITION AGAINST ENCUMBRANCES.
COMPLETION MONEYS.

CLOSE-OUT.

DISBURSEMENTS.

ARTICLE V - RATES AND USE OF THE UTILITY SYSTEM

5.01.
5.02.
5.03.
5.04.
5.05.
5.06.
5.07.

RATE COVERAGE.

NO FREE SERVICE.

MANDATORY CONNECTIONS.

NO COMPETING SERVICE.
MAINTENANCE OF THE UTILITY SYSTEM.
ADDITIONS AND MODIFICATIONS.
COLLECTION OF REVENUES.

ARTICLE VI - DEFAULTS AND REMEDIES

6.01.
6.02.
6.03.

EVENTS OF DEFAULT.
REMEDIES.
DELAY AND WAIVER.

ARTICLE VII - THE PLEDGED REVENUES

7.01.
7.02.

SUPERIORITY OF THE PLEDGE TO THE DEPARTMENT.
ADDITIONAL DEBT OBLIGATIONS.

W

[V N NG N

O O 0 0 0



DRINKING WATER STATE REVOLVING FUND PLANNING, DESIGN, AND CONSTRUCTION

LOAN AGREEMENT

CONTENTS

PAGE

ARTICLE VIII - GENERAL PROVISIONS

8.01.
8.02.
8.03.
8.04.
8.05.
8.06.
8.07.
8.08.
8.09.
8.10.
8.11.
8.12.
8.13.
8.14.
8.15.
8.16.
8.17.

DISCHARGE OF OBLIGATIONS.

PROJECT RECORDS AND STATEMENTS.
ACCESS TO PROJECT SITE.

ASSIGNMENT OF RIGHTS UNDER AGREEMENT.
AMENDMENT OF AGREEMENT.

ABANDONMENT, TERMINATION OR VOLUNTARY CANCELLATION.

SEVERABILITY CLAUSE.

SIGNAGE.

DAVIS-BACON AND RELATED ACTS REQUIREMENTS.
AMERICAN IRON AND STEEL REQUIREMENT.
RESERVED.

ASSET MANAGEMENT PLAN.

PUBLIC RECORDS ACCESS.

SCRUTINIZED COMPANIES.

SUSPENSION.

CIVIL RIGHTS.

PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO

SURVEILLANCE SERVICES OR EQUIPMENT.

ARTICLE IX - CONTRACTS AND INSURANCE

9.01.
9.02.
9.03.

CONTRACTS.
SUBMITTAL OF CONTRACT DOCUMENTS.
INSURANCE REQUIRED.

ARTICLE X - DETAILS OF FINANCING
10.01. PRINCIPAL AMOUNT OF LOAN.
10.02. LOAN SERVICE FEE.

10.03. FINANCING RATE.

10.04. LOAN TERM.

10.05. REPAYMENT SCHEDULE.
10.06. PROJECT COSTS.

10.07. SCHEDULE.

10.08. SPECIAL CONDITIONS.

ARTICLE XI - EXECUTION OF AGREEMENT

ii

15
15
15
15
16
16
16
16
16
17
17
18
18
18
19
19
20

20

20
20
21
22

22
22
22
22
22
22
23
23
24

25



DRINKING WATER STATE REVOLVING FUND
PLANNING, DESIGN AND CONSTRUCTION LOAN AGREEMENT
DW350830

THIS AGREEMENT is executed by the STATE OF FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION (Department) and the CITY OF FRUITLAND PARK,
FLORIDA, (Project Sponsor) existing as a local governmental entity under the laws of the State
of Florida. Collectively, the Department and the Project Sponsor shall be referred to as “Parties”
or individually as “Party”.

RECITALS

Pursuant to Section 403.8532, Florida Statutes (F.S.) and Chapter 62-552, Florida Administrative
Code (FAC), the Department is authorized to make loans to finance the planning, design and
construction of public water systems; and

Executive Order No. 24-208, amended by Executive Order No. 24-209, and Executive Order No.
24-214, amended by Executive Order No. 24-215, declared a state of emergency in Florida due to
Hurricane Helene which made landfall on September 26, 2024, and Hurricane Milton which made

landfall October 9, 2024. The Department adopted Emergency Final Order OGC No. 24-2534 and
OGC No. 24-2580 to address such emergency conditions; and

The Project Sponsor applied for the financing of the Project, and the Department has determined
that such Project meets requirements for a Loan and Principal Forgiveness to address immediate
public health and safety needs attributed to Hurricanes Helene and Milton.

AGREEMENT

In consideration of the Department loaning money to the Project Sponsor, in the principal
amount and pursuant to the covenants set forth below, it is agreed as follows:

ARTICLE I - DEFINITIONS
1.01. WORDS AND TERMS.
Words and terms used herein shall have the meanings set forth below:

(1) “Agreement” or “Loan Agreement” shall mean this planning, design, and
construction loan agreement.

(2) “Asset Management Plan” means a systematic management technique for utility
systems that focuses on the long-term life cycle of the assets and their sustained performance,
rather than on short-term, day-to-day aspects of the assets. This plan includes the identification
of and costs for rehabilitating, repairing, or replacing all assets as well as the schedule to do so.
The requirements for asset management plans are in Subsection 62-552.700(7), FAC.

(3) “Authorized Representative” shall mean the official of the Project Sponsor
authorized by ordinance or resolution to sign documents associated with the Loan.



(4) “Construction” shall mean the work defined in the approved plans and
specifications, that is competitively procured and includes the Department’s supplementary
conditions and additional federal conditions.

(5) “Depository” shall mean a bank or trust company, having a combined capital and
unimpaired surplus of not less than $50 million, authorized to transact commercial banking or
savings and loan business in the State of Florida and insured by the Federal Deposit Insurance
Corporation.

(6) “Design Activities” shall mean the work that will result in biddable, permittable
plans and specifications for an eligible construction project, as defined in the accepted facilities
plan. Activities such as surveys, geotechnical evaluations, predesign studies, and environmental
assessments are eligible and included within this definition.

(7) “Final Amendment” shall mean the final agreement executed between the parties
that establishes the final terms for the Loan such as the final Loan amount, the Financing Rate,
Loan Service Fee, amortization schedule and Semiannual Loan Payment amount.

(8) “Final Unilateral Amendment” shall mean the Loan Agreement unilaterally finalized
by the Department after Loan Agreement and Project abandonment under Section 8.06 that
establishes the final amortization schedule for the Loan.

(9) “Financial Assistance” shall mean Principal Forgiveness funds or Loan funds.

(10) “Financing Rate” shall mean the charges, expressed as a percent per annum, imposed
on the unpaid principal of the Loan.

(11) “Gross Revenues” shall mean all income or earnings received by the Project Sponsor
from the ownership or operation of its Utility System, including investment income, all as
calculated in accordance with generally accepted accounting principles. Gross Revenues shall
not include proceeds from the sale or other disposition of any part of the Utility System,
condemnation awards or proceeds of insurance, except use and occupancy or business
interruption insurance, received with respect to the Utility System.

(12) “Loan” shall mean the amount of funds to be disbursed pursuant to this Agreement
and subsequent amendments.

(13) “Loan Application” shall mean the completed Department approved DW form 1
which provides all required information to support obtaining planning, design, and construction
loan financial assistance.

(14) “Loan Debt Service Account” shall mean an account, or a separately identified
component of a pooled cash or liquid account, with a Depository established by the Project
Sponsor for the purpose of accumulating Monthly Loan Deposits and making Semiannual Loan
Payments.

(15) “Loan Service Fee” shall mean an origination fee which shall be paid to the
Department by the Project Sponsor.



(16) “Local Governmental Entity” means a county, municipality, or special district.

(17) “Monthly Loan Deposit” shall mean the monthly deposit to be made by the Project
Sponsor to the Loan Debt Service Account.

(18) “Operation and Maintenance Expense” shall mean the costs of operating and
maintaining the Utility System determined pursuant to generally accepted accounting principles,
exclusive of interest on any debt payable from Gross Revenues, depreciation, and any other
items not requiring the expenditure of cash.

(19) “Planning Activities” shall mean the planning or administrative work necessary for
the Project Sponsor to submit a facilities plan for review and acceptance from Drinking Water
State Revolving Fund. Required documentation is described in Subsection 62-552.700(2), FAC.

(20) “Pledged Revenues” shall mean the specific revenues pledged as security for
repayment of the Loan and shall be the Gross Revenues derived yearly from the operation of the
Utility System after payment of the Operation and Maintenance Expense and the satisfaction of
all yearly payment obligations on account of any senior or parity obligations issued pursuant to
Section 7.02 of this Agreement.

(21) “Principal Forgiveness” shall mean the amount of money awarded pursuant to this
Agreement and subsequent amendments requires no repayment.

(22) “Project” shall mean the works financed by this Loan and shall consist of furnishing
all labor, materials, and equipment to plan, design, and construct the Supplemental Appropriation
for Hurricanes Helene and Milton drinking water improvements. This Project is a Capitalization
Grant Project as defined in Chapter 62-552, FAC.

(23) “Semiannual Loan Payment” shall mean the payment due from the Project Sponsor
to the Department at six-month intervals.

(24) “Sewer System” shall mean all facilities owned by the Project Sponsor for
collection, transmission, treatment and reuse of wastewater and its residuals.

(25) “Technical Services” shall mean project management activities, including field
engineering services, construction observation and inspections, site meetings with construction
contractor(s) and design professionals, overall construction coordination and supervision, and
other activities deemed necessary for the construction of a project.

(26) “Utility System” shall mean all devices and facilities of the Water System and Sewer
System owned by the Project Sponsor.

(27) “Water System” shall mean all facilities owned by the Project Sponsor for supplying
and distributing water for residential, commercial, industrial, and governmental use.

1.02. CORRELATIVE WORDS.

Words of the masculine gender shall be understood to include correlative words of the
feminine and neuter genders. Unless the context shall otherwise indicate, the singular shall



include the plural and the word “person” shall include corporations and associations, including
public entities, as well as natural persons.

ARTICLE IT - WARRANTIES, REPRESENTATIONS AND COVENANTS
2.01. WARRANTIES, REPRESENTATIONS AND COVENANTS.
The Project Sponsor warrants, represents and covenants that:

(1) The Project Sponsor has full power and authority to enter into this Agreement and to
comply with the provisions hereof.

(2) The Project Sponsor currently is not the subject of bankruptcy, insolvency, or
reorganization proceedings and is not in default of, or otherwise subject to, any agreement or any
law, administrative regulation, judgment, decree, note, resolution, charter or ordinance which
would currently restrain or enjoin it from entering into, or complying with, this Agreement.

(3) There is no material action, suit, proceeding, inquiry or investigation, at law or in
equity, before any court or public body, pending or, to the best of the Project Sponsor's
knowledge, threatened, which seeks to restrain or enjoin the Project Sponsor from entering into
or complying with this Agreement.

(4) The Project Sponsor knows of no reason why any future required permits or
approvals associated with the Project are not obtainable.

(5) The Project Sponsor shall undertake the Project on its own responsibility, to the
extent permitted by law.

(6) To the extent permitted by law, the Project Sponsor shall release and hold harmless
the State, its officers, members, and employees from any claim arising in connection with the
Project Sponsor's actions or omissions in its planning, design, and construction activities
financed by this Loan or its operation of the Project.

(7) All Project Sponsor representations to the Department, pursuant to the Loan
Application and Agreement, were true and accurate as of the date such representations were
made. The financial information delivered by the Project Sponsor to the Department was current
and correct as of the date such information was delivered. The Project Sponsor shall comply
with Chapter 62-552 FAC, and all applicable State and Federal laws, rules, and regulations
which are identified in the Loan Application or Agreement. To the extent that any assurance,
representation, or covenant requires a future action, the Project Sponsor shall take such action to
comply with this agreement.

(8) The Project Sponsor shall maintain records using Generally Accepted Accounting
principles established by the Financial Accounting Standards Board. As part of its bookkeeping
system, the Project Sponsor shall keep accounts of the Utility System separate from all other
accounts and it shall keep accurate records of all revenues, expenses, and expenditures relating to
the Utility System, and of the Pledged Revenues, Loan disbursement receipts, and Loan Debt
Service Account.



(9) In the event the anticipated Pledged Revenues are shown by the Project Sponsor’s
annual budget to be insufficient to make the Semiannual Loan Payments for such Fiscal Year
when due, the Project Sponsor shall include in such budget other legally available non-ad
valorem funds which will be sufficient, together with the Pledged Revenues, to make the
Semiannual Loan Payments. Such other legally available non-ad valorem funds shall be
budgeted in the regular annual governmental budget and designated for the purpose provided by
this Subsection, and the Project Sponsor shall collect such funds for application as provided
herein. The Project Sponsor shall notify the Department immediately in writing of any such
budgeting of other legally available non-ad valorem funds. Nothing in this covenant shall be
construed as creating a pledge, lien, or charge upon any such other legally available non-ad
valorem funds; requiring the Project Sponsor to levy or appropriate ad valorem tax revenues; or
preventing the Project Sponsor from pledging to the payment of any bonds or other obligations
all or any part of such other legally available non-ad valorem funds.

(10) Pursuant to Section 216.347 F.S., the Project Sponsor shall not use this Loan for the
purpose of lobbying the Florida Legislature, the Judicial Branch, or a State agency.

(11) The Project Sponsor agrees to complete the Project in accordance with the Project
schedule set forth in Section 10.07. Delays incident to strikes, riots, acts of God, and other
events beyond the reasonable control of the Project Sponsor are excepted. If for any reason
planning, design, and construction is not completed as scheduled, there shall be no resulting
diminution or delay in the Semiannual Loan Payment or the Monthly Loan Deposit.

(12) The Project Sponsor covenants that this Agreement is entered into for the purpose of
completing the Project which will in all events serve a public purpose. The Project Sponsor
covenants that it will, under all conditions, complete and operate the Project to fulfill the public
need.

(13) The Project Sponsor shall update the revenue generation system annually to assure
that sufficient revenues are generated for debt service; operation and maintenance; replacement
of equipment, accessories, and appurtenances necessary to maintain the system design capacity
and performance during its design life; and to make the system financially self-sufficient.

2.02. LEGAL AUTHORIZATION.

Upon signing this Agreement, the Project Sponsor’s legal counsel hereby expresses the
opinion, subject to laws affecting the rights of creditors generally, that:

(1) This Agreement has been duly authorized by the Project Sponsor and shall constitute
a valid and legal obligation of the Project Sponsor enforceable in accordance with its terms upon
execution by both parties; and

(2) This Agreement identifies the revenues pledged for repayment of the Loan, and the
pledge is valid and enforceable.

2.03. AUDIT AND MONITORING REQUIREMENTS.

The Project Sponsor agrees to the following audit and monitoring requirements.



(1) The financial assistance authorized pursuant to this Loan Agreement consists of the

following:

Federal Resources, including State Match, Awarded to the Recipient Pursuant to this Agreement
Consist of the Following:

State
Federal Program | Federal | CFDA Funding Appropriation
Number Agency | Number CFDA Title Amount Category
Drinking Water
SK-06D01725-0 EPA 66.468 State Revolving $347,004 140129
Fund

(2) Audits.

(a) In the event that the Project Sponsor expends $1,000,000 or more in Federal awards
in its fiscal year, the Project Sponsor must have a Federal single audit or program specific audit
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F. In determining the
Federal awards expended in its fiscal year, the Project Sponsor shall consider all sources of
Federal awards, including Federal resources received from the Department. The determination
of amounts of Federal awards expended should be in accordance with the guidelines established
by 2 CFR 200.502-503. An audit of the Project Sponsor conducted by the Auditor General in
accordance with the provisions of 2 CFR 200.514 will meet the requirements of this part.

(b) In connection with the audit requirements addressed in the preceding paragraph (a),
the Project Sponsor shall fulfill the requirements relative to auditee responsibilities as provided
in 2 CFR 200.508-512.

(c) Ifthe Project Sponsor expends less than $1,000,000 in Federal awards in its fiscal
year, an audit conducted in accordance with the provisions of 2 CFR Part 200, Subpart F, is not
required. The Project Sponsor shall inform the Department of findings and recommendations
pertaining to the State Revolving Fund in audits conducted by the Project Sponsor. In the event
that the Project Sponsor expends less than $1,000,000 in Federal awards in its fiscal year and
elects to have an audit conducted in accordance with the provisions of 2 CFR Part 200, Subpart
F, the cost of the audit must be paid from non-Federal resources (i.e., the cost of such an audit
must be paid from Project Sponsor resources obtained from other than Federal entities).

(d) The Project Sponsor may access information regarding the Catalog of Federal

Domestic Assistance (CFDA) via the internet at https://sam.gov/.

(3) Report Submission.

(a) Copies of reporting packages for audits conducted in accordance with 2 CFR Part
200, Subpart F, and required by Subsection 2.03(2) of this Agreement shall be submitted, when
required by 2 CFR Part 200, Subpart F, by or on behalf of the Project Sponsor directly to each of

the following:

(1) The Department at one of the following addresses:




By Mail:
Audit Director
Florida Department of Environmental Protection
Office of the Inspector General, MS40
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-30000

or

Electronically:
FDEPSingleAudit@dep.state.fl.us

(i) The Federal Audit Clearinghouse designated in 2 CFR Section 200.501(a) at the
following address:

https://harvester.census.gov/facweb/

(i11) Other Federal agencies and pass-through entities in accordance with 2 CFR Section
200.512.

(b) Pursuant to 2 CFR Part 200, Subpart F, the Project Sponsor shall submit a copy of
the reporting package described in 2 CFR Part 200, Subpart F, and any management letters
issued by the auditor, to the Department at the address listed under Subsection 2.03(3)(a)(i) of
this Agreement.

(c) Any reports, management letters, or other information required to be submitted to
the Department pursuant to this Agreement shall be submitted timely in accordance with 2 CFR
Part 200, Subpart F, or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and
for-profit organizations), Rules of the Auditor General, as applicable.

(d) Project Sponsors, when submitting financial reporting packages to the Department
for audits done in accordance with 2 CFR Part 200, Subpart F, or Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor
General, should indicate the date that the reporting package was delivered to the Project Sponsor
in correspondence accompanying the reporting package.

(4) Record Retention.

The Project Sponsor shall retain sufficient records demonstrating its compliance with the
terms of this Agreement for a period of five years from the date of the Final Amendment, and
shall allow the Department, or its designee, Chief Financial Officer, or Auditor General access to
such records upon request. The Project Sponsor shall ensure that working papers are made
available to the Department, or its designee, Chief Financial Officer, or Auditor General upon
request for a period of five years from the date of the Final Amendment, unless extended in
writing by the Department.



(5) Monitoring.

In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F,
as revised (see audit requirements above), monitoring procedures may include, but not be limited
to, on-site visits by Department staff, limited scope audits as defined by 2 CFR Part 200, Subpart
F., and/or other procedures. By entering into this Agreement, the Project Sponsor agrees to
comply and cooperate with any monitoring procedures/processes deemed appropriate by the
Department. In the event the Department determines that a limited scope audit of the Project
Sponsor is appropriate, the Project Sponsor agrees to comply with any additional instructions
provided by the Department to the Project Sponsor regarding such audit. The Project Sponsor
understands its duty, pursuant to Section 20.055(5), F.S., to cooperate with the Inspector General
in any investigation, audit, inspection, review, or hearing. The Project Sponsor will comply with
this duty and ensure that any subcontracts issued under this Agreement will impose this
requirement, in writing, on its subcontractors.

ARTICLE II - LOAN REPAYMENT ACCOUNT
3.01. LOAN DEBT SERVICE ACCOUNT.

The Project Sponsor shall establish a Loan Debt Service Account with a Depository and
begin making Monthly Loan Deposits no later than the date set forth for such action in
Section 10.07 of this Agreement.

Beginning six months prior to each Semiannual Loan Payment, the Project Sponsor shall
make six Monthly Loan Deposits. The first five deposits each shall be at least equal to one-sixth
of the Semiannual Loan Payment. The sixth Monthly Loan Deposit shall be at least equal to the
amount required to make the total on deposit in the Loan Debt Service Account equal to the
Semiannual Loan Payment amount, taking into consideration investment earnings credited to the
account pursuant to Section 3.02.

Any month in which the Project Sponsor fails to make a required Monthly Loan Deposit,
the Project Sponsor’s chief financial officer shall notify the Department of such failure. In
addition, the Project Sponsor agrees to budget, by amendment if necessary, payment to the
Department from other legally available non-ad valorem funds all sums becoming due before the
same become delinquent. This requirement shall not be construed to give superiority to the
Department's claim on any revenues over prior claims of general creditors of the Project
Sponsor, nor shall it be construed to give the Department the power to require the Project
Sponsor to levy and collect any revenues other than Pledged Revenues.

3.02. INVESTMENT OF LOAN DEBT SERVICE ACCOUNT MONEYS.

Moneys on deposit in the Loan Debt Service Account shall be invested pursuant to the
laws of the State of Florida. Such moneys may be pooled for investment purposes. The maturity
or redemption date of investments shall be not later than the date upon which such moneys may
be needed to make Semiannual Loan Payments. The investment earnings shall be credited to the
Loan Debt Service Account and applied toward the Monthly Loan Deposit requirements.



3.03. LOAN DEBT SERVICE ACCOUNT WITHDRAWALS.

The withdrawal of moneys from the Loan Debt Service Account shall be for the sole
purpose of making the Semiannual Loan Payment or for discharging the Project Sponsor’s
obligations pursuant to Section 8.01.

3.04. ASSETS HELD IN TRUST.

The assets in all accounts created under this Loan Agreement shall be held in trust for the
purposes provided herein and used only for the purposes and in the manner prescribed in this
Agreement; and, pending such use, said assets shall be subject to a lien and charge in favor of the
Department.

ARTICLE IV - PROJECT INFORMATION
4.01. PROJECT CHANGES.

After the Department's environmental review has been completed, the Project Sponsor
shall promptly notify the Department, in writing, of any Project change that would require a
modification to the environmental information document.

Project changes prior to bid opening shall be made by addendum to plans and
specifications. Changes after bid opening shall be made by change order. The Project Sponsor
shall submit all addenda and all change orders to the Department for an eligibility determination.
After execution of all construction, equipment and materials contracts, the Project contingency
may be reduced.

4.02. TITLE TO PROJECT SITE.

The Project Sponsor shall have an interest in real property or necessary approvals
sufficient for the construction and location of the Project free and clear of liens and
encumbrances which would impair the usefulness of such sites for the intended use.

4.03. PERMITS AND APPROVALS.

The Project Sponsor shall have obtained, prior to the Department's authorization to award
construction contracts, all permits and approvals required for construction of the Project or
portion of the Project funded under this Agreement.

4.04. ENGINEERING SERVICES.

A professional engineer, registered in the State of Florida, shall be employed by, or under
contract with, the Project Sponsor to oversee planning, design and construction.

4.05. PROHIBITION AGAINST ENCUMBRANCES.

The Project Sponsor is prohibited from selling, leasing, or disposing of any part of the
Utility System which would materially reduce operational integrity or Gross Revenues so long as
this Agreement, including any amendments thereto, is in effect unless the written consent of the



Department is first secured. Should the Project Sponsor choose to sell, lease or dispose of any
part of the Utility System, Principal Forgiveness funding may be rescinded, and repayment may
be required.

4.06. COMPLETION MONEYS.

In addition to the proceeds of this Loan, the Project Sponsor covenants that it has
obtained, or will obtain, sufficient moneys from other sources to complete the Project and place
the Project in operation on, or prior to, the date specified in Article X. Failure of the Department
to approve additional financing shall not constitute a waiver of the Project Sponsor's covenants
to complete and place the Project in operation.

4.07. CLOSE-OUT.

The Department shall conduct a final inspection of the Project and Project records.
Following the inspection, deadlines for submitting additional disbursement requests, if any, shall
be established, along with deadlines for uncompleted Loan or Principal Forgiveness
requirements, if any. Deadlines shall be incorporated into the Loan Agreement by amendment.
The Loan principal shall be reduced by any excess over the amount required to pay all approved
costs. As a result of such adjustment, the Semiannual Loan Payment shall be reduced
accordingly, as addressed in Section 10.05.

4.08. DISBURSEMENTS.

Disbursements shall be made only by the State Chief Financial Officer and only when the
requests for such disbursements are accompanied by a Department certification that such
withdrawals are proper expenditures. Disbursements shall be made directly to the Project
Sponsor for reimbursement of the incurred construction costs and related services.

Disbursements for materials, labor, or services shall be made upon receipt of the
following:

(1) A completed disbursement request form signed by the Authorized Representative.
Such requests must be accompanied by sufficiently itemized summaries of the materials, labor,
or services to identify the nature of the work performed; the cost or charges for such work; and
the person providing the service or performing the work, and proof of payment.

(2) A certification signed by the Authorized Representative as to the current estimated
costs of the Project; that the materials, labor, or services represented by the invoice have been
satisfactorily purchased, performed, or received and applied to the project; that all funds received
to date have been applied toward completing the Project; and that under the terms and provisions
of the contracts, the Project Sponsor is required to make such payments.

(3) A certification by the engineer responsible for overseeing construction stating that
equipment, materials, labor and services represented by the construction invoices have been
satisfactorily purchased, or received, and applied to the Project in accordance with construction
contract documents; stating that payment is in accordance with construction contract provisions;
stating that construction, up to the point of the requisition, is in compliance with the contract
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documents; and identifying all additions or deletions to the Project which have altered the
Project’s performance standards, scope, or purpose since the issue of the Department
construction permit.

(4) Such other certificates or documents by engineers, attorneys, accountants,
contractors, or suppliers as may reasonably be required by the Department.

The Department will review the submitted disbursement request to verify that
documentation, as described above, is complete and accurate. Upon review and written
acceptance by the Department, the disbursement request may be processed.

Requests by the Project Sponsor for disbursement of funds for tasks identified in the
project cost table shall be made using the Department’s disbursement request form, no more
frequently than monthly.

ARTICLE V - RATES AND USE OF THE UTILITY SYSTEM
5.01. RATE COVERAGE.

The Project Sponsor shall maintain rates and charges for the services furnished by the
Utility System which will be sufficient to provide, in each Fiscal Year, Pledged Revenues equal
to or exceeding 1.15 times the sum of the Semiannual Loan Payments due in such Fiscal Year.

5.02. NO FREE SERVICE.

The Project Sponsor shall not permit connections to, or furnish any services afforded by,
the Utility System without making a charge therefore based on the Project Sponsor's uniform
schedule of rates, fees, and charges.

5.03. MANDATORY CONNECTIONS.

The Project Sponsor shall adopt, as necessary, and enforce requirements, consistent with
applicable laws, for the owner, tenant or occupant of each building located on a lot or parcel of
land which is served, or may reasonably be served, by the Sewer System to connect such
building to the Sewer System.

5.04. NO COMPETING SERVICE.

The Project Sponsor shall not allow any person to provide any services which would
compete with the Utility System so as to adversely affect Gross Revenues.

5.05. MAINTENANCE OF THE UTILITY SYSTEM.

The Project Sponsor shall operate and maintain the Utility System in a proper, sound and
economical manner and shall make all necessary repairs, renewals and replacements.
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5.06. ADDITIONS AND MODIFICATIONS.

The Project Sponsor may make any additions, modifications or improvements to the
Utility System which it deems desirable and which do not materially reduce the operational
integrity of any part of the Utility System. All such renewals, replacements, additions,
modifications and improvements shall become part of the Utility System.

5.07. COLLECTION OF REVENUES.

The Project Sponsor shall use its best efforts to collect all rates, fees and other charges
due to it. The Project Sponsor shall establish liens on premises served by the Utility System for
the amount of all delinquent rates, fees and other charges where such action is permitted by law.
The Project Sponsor shall, to the full extent permitted by law, cause to discontinue the services
of the Utility System and use its best efforts to shut off water service furnished to persons who
are delinquent beyond customary grace periods in the payment of Utility System rates, fees and
other charges.

ARTICLE VI - DEFAULTS AND REMEDIES
6.01. EVENTS OF DEFAULT.

Upon the occurrence of any of the following events (the Events of Default) all obligations
on the part of Department to make any further disbursements hereunder shall, if Department
elects, terminate. The Department may, at its option, exercise any of its remedies set forth in this
Agreement, but Department may make any disbursements or parts of disbursements after the
happening of any Event of Default without thereby waiving the right to exercise such remedies
and without becoming liable to make any further disbursement:

(1) Failure to make any Monthly Loan Deposit or to make any installment of the
Semiannual Loan Payment when it is due and such failure shall continue for a period of 15 days.

(2) Except as provided in Subsection 6.01(1), failure to comply with the provisions of
this Agreement, failure in the performance or observance of any of the covenants or actions
required by this Agreement or the Suspension of this Agreement by the Department pursuant to
Section 8.15, below, and such failure shall continue for a period of 30 days after written notice
thereof to the Project Sponsor by the Department.

(3) Any warranty, representation or other statement by, or on behalf of, the Project
Sponsor contained in this Agreement or in any information furnished in compliance with, or in
reference to, this Agreement, which is false or misleading, or if Project Sponsor shall fail to
keep, observe or perform any of the terms, covenants, representations or warranties contained in
this Agreement, the Note, or any other document given in connection with the Loan (provided,
that with respect to non-monetary defaults, Department shall give written notice to Project
Sponsor, which shall have 30 days to cure any such default), or is unable or unwilling to meet its
obligations thereunder.

(4) An order or decree entered, with the acquiescence of the Project Sponsor, appointing
a receiver of any part of the Utility System or Gross Revenues thereof; or if such order or decree,
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having been entered without the consent or acquiescence of the Project Sponsor, shall not be
vacated or discharged or stayed on appeal within 60 days after the entry thereof.

(5) Any proceeding instituted, with the acquiescence of the Project Sponsor, for the
purpose of effecting a composition between the Project Sponsor and its creditors or for the
purpose of adjusting the claims of such creditors, pursuant to any federal or state statute now or
hereafter enacted, if the claims of such creditors are payable from Gross Revenues of the Utility
System.

(6) Any bankruptcy, insolvency or other similar proceeding instituted by, or against, the
Project Sponsor under federal or state bankruptcy or insolvency law now or hereafter in effect
and, if instituted against the Project Sponsor, is not dismissed within 60 days after filing.

(7) Any charge is brought alleging violations of any criminal law in the implementation
of the Project or the administration of the proceeds from this Loan against one or more officials
of the Project Sponsor by a State or Federal law enforcement authority, which charges are not
withdrawn or dismissed within 60 days following the filing thereof.

(8) Failure of the Project Sponsor to give immediate written notice of its knowledge of a
potential default or an event of default, hereunder, to the Department and such failure shall
continue for a period of 30 days.

6.02. REMEDIES.

All rights, remedies, and powers conferred in this Agreement and the transaction
documents are cumulative and are not exclusive of any other rights or remedies, and they shall
be in addition to every other right, power, and remedy that Department may have, whether
specifically granted in this Agreement or any other transaction document, or existing at law, in
equity, or by statute. Any and all such rights and remedies may be exercised from time to time
and as often and in such order as Department may deem expedient. Upon any of the Events of
Default and subject to the rights of others having prior liens on the Pledged Revenues, the
Department may enforce its rights by, infer alia, any of the following remedies:

(1) By mandamus or other proceeding at law or in equity, cause to establish rates and
collect fees and charges for use of the Utility System, and to require the Project Sponsor to fulfill
this Agreement.

(2) By action or suit in equity, require the Project Sponsor to account for all moneys
received from the Department or from the ownership of the Utility System and to account for the
receipt, use, application, or disposition of the Pledged Revenues.

(3) By action or suit in equity, enjoin any acts or things which may be unlawful or in
violation of the rights of the Department.

(4) By applying to a court of competent jurisdiction, cause to appoint a receiver to
manage the Utility System, establish and collect fees and charges, and apply the revenues to the
reduction of the obligations under this Agreement.
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(5) By certifying to the Auditor General and the Chief Financial Officer delinquency on
loan repayments, the Department may intercept the delinquent amount plus six percent,
expressed as an annual interest rate, penalty of the amount due to the Department from any
unobligated funds due to the Project Sponsor under any revenue or tax sharing fund established
by the State, except as otherwise provided by the State Constitution or State law. Penalty interest
shall accrue on any amount due and payable beginning on the 30th day following the date upon
which payment is due.

(6) By notifying financial market credit rating agencies and potential creditors.

(7) By suing for payment of amounts due, or becoming due, with interest on overdue
payments together with all costs of collection, including attorneys' fees.

(8) By accelerating the repayment schedule or increasing the interest rate on the unpaid
principal of the Loan to as much as 1.667 times the Financing Rate.

6.03. DELAY AND WAIVER.

No course of dealing between Department and Project Sponsor, or any failure or delay on
the part of Department in exercising any rights or remedies hereunder, shall operate as a waiver
of any rights or remedies of Department, and no single or partial exercise of any rights or
remedies hereunder shall operate as a waiver or preclude the exercise of any other rights or
remedies hereunder. No delay or omission by the Department to exercise any right or power
accruing upon Events of Default shall impair any such right or power or shall be construed to be
a waiver of any such default or acquiescence therein, and every such right and power may be
exercised as often as may be deemed expedient. No waiver or any default under this Agreement
shall extend to or affect any subsequent Events of Default, whether of the same or different
provision of this Agreement, or shall impair consequent rights or remedies.

ARTICLE VII - THE PLEDGED REVENUES
7.01. SUPERIORITY OF THE PLEDGE TO THE DEPARTMENT.

From and after the effective date of this Agreement, the Department shall have a lien on
the Pledged Revenues, which along with any other Department State Revolving Fund liens on
the Pledged Revenues, of equal priority, will be prior and superior to any other lien, pledge or
assignment with the following exception. All obligations of the Project Sponsor under this
Agreement shall be junior, inferior, and subordinate in all respects in right of payment and
security to any additional senior obligations issued with the Department’s consent pursuant to
Section 7.02. The Department may release its lien on such Pledged Revenues in favor of the
Department if the Department makes a determination in its sole discretion, based upon facts
deemed sufficient by the Department, that the remaining Pledged Revenues will, in each Fiscal
Year, equal or exceed 1.15 times the debt service coming due in each Fiscal Year under the
terms of this Agreement.
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7.02. ADDITIONAL DEBT OBLIGATIONS.

The Project Sponsor may issue additional debt obligations on a parity with, or senior to,
the lien of the Department on the Pledged Revenues provided the Department’s written consent
is obtained. Such consent may be granted if the Project Sponsor demonstrates at the time of such
issuance that the Pledged Revenues, which may take into account reasonable projections of
growth of the Utility System and revenue increases, plus revenues to be pledged to the additional
proposed debt obligations will, during the period of time Semiannual Loan Payments are to be
made under this Agreement, equal or exceed 1.15 times the annual combined debt service
requirements of this Agreement and the obligations proposed to be issued by the Project Sponsor
and will satisfy the coverage requirements of all other debt obligations secured by the Pledged
Revenues.

ARTICLE VIII - GENERAL PROVISIONS
8.01. DISCHARGE OF OBLIGATIONS.

All Semiannual Loan payments required to be made under this Agreement shall be
cumulative and any deficiencies in any Fiscal Year shall be added to the payments due in the
succeeding year and all years thereafter until fully paid. Payments shall continue to be secured
by this Agreement until all of the payments required shall be fully paid to the Department. If at
any time the Project Sponsor shall have paid, or shall have made provision for the timely
payment of, the entire principal amount of the Loan and interest, the pledge of, and lien on, the
Pledged Revenues to the Department shall be no longer in effect. Deposit of sufficient cash,
securities, or investments, authorized by law, from time to time, may be made to effect
defeasance of this Loan. However, the deposit shall be made in irrevocable trust with a banking
institution or trust company for the sole benefit of the Department. There shall be no penalty
imposed by the Department for early retirement of this Loan.

8.02. PROJECT RECORDS AND STATEMENTS.

Books, records, reports, engineering documents, contract documents, and papers shall be
available to the authorized representatives of the Department for inspection at any reasonable
time after the Project Sponsor has received a disbursement and until five years after the Final
Amendment date.

8.03. ACCESS TO PROJECT SITE.

The Project Sponsor shall provide access to Project sites and administrative offices to
authorized representatives of the Department at any reasonable time. The Project Sponsor shall
cause its engineers and contractors to provide copies of relevant records and statements for
inspection and cooperate during Project inspections, including making available working copies
of plans and specifications and supplementary materials.

15



8.04. ASSIGNMENT OF RIGHTS UNDER AGREEMENT.

The Department may assign any part of its rights under this Agreement after notification
to the Project Sponsor. The Project Sponsor shall not assign rights created by this Agreement
without the written consent of the Department.

8.05. AMENDMENT OF AGREEMENT.

This Agreement may be amended, in writing, except that no amendment shall be
permitted which is inconsistent with statutes, rules, regulations, executive orders, or written
agreements between the Department and the U.S. Environmental Protection Agency (EPA).

This Agreement may be amended after all Construction contracts are executed to re-establish the
Project cost and Project schedule. A Final Amendment establishing the final Project costs shall
be completed after the Department’s final inspection of the Project records.

8.06. ABANDONMENT, TERMINATION OR VOLUNTARY CANCELLATION.

Failure of the Project Sponsor to actively prosecute or avail itself of this Loan (including
e.g. described in para 1 and 2 below) shall constitute its abrogation and abandonment of the
rights hereunder, and the Department may then, upon written notification to the Project Sponsor,
suspend or terminate this Agreement.

(1) Failure of the Project Sponsor to draw on the Loan proceeds within eighteen months
after the effective date of this Agreement, or by the dates set in Section 10.07 to establish the
Loan Debt Service Account, whichever date occurs first.

(2) Failure of the Project Sponsor, after the initial Loan draw, to draw any funds under
the Loan Agreement for twenty-four months, without approved justification or demonstrable
progress on the Project.

Upon a determination of abandonment by the Department, the Loan will be suspended,
and the Department will implement administrative close out procedures (in lieu of those in
Section 4.07) and provide written notification of Final Unilateral Amendment to the Project
Sponsor.

In the event that following the execution of this Agreement, the Project Sponsor decides
not to proceed with this Loan, this Agreement can be cancelled by the Project Sponsor, without
penalty, if no funds have been disbursed.

8.07. SEVERABILITY CLAUSE.

If any provision of this Agreement shall be held invalid or unenforceable, the remaining
provisions shall be construed and enforced as if such invalid or unenforceable provision had not
been contained herein.

8.08. SIGNAGE.

The Project Sponsor agrees to comply with signage guidance in order to enhance public
awareness of EPA assistance agreements nationwide. A copy of this guidance is listed on the

16



Department’s webpage at https://floridadep.gov/wra/srf/content/state-revolving-fund-resources-
and-documents as “EPA Signage Guidelines”.

8.09. DAVIS-BACON AND RELATED ACTS REQUIREMENTS.

(1) The Project Sponsor shall periodically interview 10% of the work force entitled to
Davis-Bacon prevailing wages (covered employees) to verify that contractors or subcontractors
are paying the appropriate wage rates. Project Sponsors shall immediately conduct interviews in
response to an alleged violation of the prevailing wage requirements. As provided in 29 CFR
5.6(a)(3) all interviews must be conducted in confidence. The Project Sponsor must use
Standard Form 1445 or equivalent documentation to memorialize the interviews. Copies of the
SF 1445 are available from EPA on request.

(2) The Project Sponsor shall periodically conduct spot checks of a representative
sample of weekly payroll data to verify that contractors or subcontractors are paying the
appropriate wage rates. The Project Sponsor shall establish and follow a spot check schedule
based on its assessment of the risks of noncompliance with Davis-Bacon posed by contractors or
subcontractors and the duration of the contract or subcontract. At a minimum, if practicable, the
subrecipient should spot check payroll data within two weeks of each contractor or
subcontractor’s submission of its initial payroll data and two weeks prior to the completion date
of the contract or subcontract. Project Sponsors must conduct more frequent spot checks if the
initial spot check or other information indicates that there is a risk that the contractor or
subcontractor is not complying with Davis-Bacon. In addition, during the examinations the
Project Sponsor shall verify evidence of fringe benefit plans and payments thereunder by
contractors and subcontractors who claim credit for fringe benefit contributions.

(3) The Project Sponsor shall periodically review contractors’ and subcontractors’ use of
apprentices and trainees to verify registration and certification with respect to apprenticeship and
training programs approved by either the U.S Department of Labor (DOL) or a state, as
appropriate, and that contractors and subcontractors are not using disproportionate numbers of
laborers, trainees, and apprentices. These reviews shall be conducted in accordance with the
schedules for spot checks and interviews described in items (1) and (2) above.

(4) Project Sponsors must immediately report potential violations of the Davis-Bacon
prevailing wage requirements to the appropriate DOL Wage and Hour District Office listed at
http://www.dol.gov/whd/america2.htm and to the EPA Region 4 Water Division/Grants and
Infrastructure Section by calling 404-562-9345. Additional information on Davis-Bacon
guidance is located on the EPA website at: https://www.epa.gov/grants/davis-bacon-and-related-
acts-dbra.

8.10. AMERICAN IRON AND STEEL REQUIREMENT.

The Project Sponsor’s subcontracts must contain requirements that all of the iron and
steel products used in the Project are in compliance with the American Iron and Steel
requirement as described in Section 608 of the Federal Water Pollution Control Act unless the
Project Sponsor has obtained a waiver pertaining to the Project or the Department has advised
the Project Sponsor that the requirement is not applicable to the Project.
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8.11. RESERVED.
8.12. ASSET MANAGEMENT PLAN.

Subsection 62-552.700(7), FAC encourages Project Sponsors to implement an Asset
Management Plan to promote long term sustainability of the Water System.

The plan must include each of the following elements: 1) identification of all assets within
the Project Sponsor’s system; ii) an evaluation of the current age, condition, and anticipated
useful life of each asset; iii) the current value of the assets; iv) the cost to operate and maintain
all assets; v) a capital improvement plan based on a survey of industry standards, life expectancy,
life cycle analysis, and remaining useful life; vi) an analysis of funding needs; vii) an analysis of
population growth and drinking water use projections, as applicable, for the sponsor’s planning
area, and a model, if applicable, for impact fees; commercial, industrial and residential rate
structures; viii) the establishment of an adequate funding rate structure; ix) a threshold rate set to
ensure the proper operation of the utility (if the sponsor transfers any of the utility proceeds to
other funds, the rates must be set higher than the threshold rate to facilitate the transfer and
proper operation of the utility); and x) a plan to preserve the assets, renewal, replacement, and
repair of the assets as necessary and a risk-benefit analysis to determine the optimum renewal or
replacement time.

8.13. PUBLIC RECORDS ACCESS.

(1) The Project Sponsor shall comply with Florida Public Records law under Chapter
119, F.S. Records made or received in conjunction with this Agreement are public records under
Florida law, as defined in Section 119.011(12), F.S. The Project Sponsor shall keep and maintain
public records required by the Department to perform the services under this Agreement.

(2) This Agreement may be unilaterally canceled by the Department for refusal by the
Project Sponsor to either provide to the Department upon request, or to allow inspection and
copying of all public records made or received by the Project Sponsor in conjunction with this
Agreement and subject to disclosure under Chapter 119, F.S., and Section 24(a), Article I,
Florida Constitution.

(3) IF THE PROJECT SPONSOR HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, F.S., TO THE PROJECT
SPONSOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS AGREEMENT, CONTACT THE DEPARTMENT’S CUSTODIAN OF
PUBLIC RECORDS AT (850)245-2118, by email at
public.services@dep.state.fl.us, or at the mailing address below:

Department of Environmental Protection

ATTN: Office of Ombudsman and Public Services
Public Records Request

3900 Commonwealth Blvd, MS 49

Tallahassee, FL. 32399
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8.14. SCRUTINIZED COMPANIES.

(1) The Project Sponsor certifies that it and its subcontractors are not on the Scrutinized
Companies that Boycott Israel List. Pursuant to Section 287.135, F.S., the Department may
immediately terminate this Agreement at its sole option if the Project Sponsor or its
subcontractors are found to have submitted a false certification; or if the Project Sponsor, or its
subcontractors are placed on the Scrutinized Companies that Boycott Israel List or is engaged in
the boycott of Israel during the term of the Agreement.

(2) Ifthis Agreement is for more than one million dollars, the Project Sponsor certifies
that it and its subcontractors are also not on the Scrutinized Companies with Activities in Sudan,
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or engaged with
business operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to Section
287.135, F.S., the Department may immediately terminate this Agreement at its sole option if the
Project Sponsor, its affiliates, or its subcontractors are found to have submitted a false
certification; or if the Project Sponsor, its affiliates, or its subcontractors are placed on the
Scrutinized Companies with Activities in Sudan List, or Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or engaged with business operations in Cuba or Syria
during the term of the Agreement.

(3) The Project Sponsor agrees to observe the above requirements for applicable
subcontracts entered into for the performance of work under this Agreement.

(4) As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these
contracting prohibitions then they shall become inoperative.

8.15. SUSPENSION.

The Department may suspend any or all of its obligations to Loan or provide financial
accommodation to the Project Sponsor under this Agreement in the following events, as
determined by the Department:

(1) The Project Sponsor abandons or discontinues the Project before its completion,

(2) The commencement, prosecution, or timely completion of the Project by the Project
Sponsor is rendered improbable or the Department has reasonable grounds to be insecure in
Project Sponsor’s ability to perform, or

(3) The implementation of the Project is determined to be illegal, or one or more
officials of the Project Sponsor in responsible charge of, or influence over, the Project is charged
with violating any criminal law in the implementation of the Project or the administration of the
proceeds from this Loan.

The Department shall notify the Project Sponsor of any suspension by the Department of
its obligations under this Agreement, which suspension shall continue until such time as the
event or condition causing such suspension has ceased or been corrected, or the Department has
re-instated the Agreement.
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Project Sponsor shall have no more than 30 days following notice of suspension
hereunder to remove or correct the condition causing suspension. Failure to do so shall constitute
a default under this Agreement.

Following suspension of disbursements under this Agreement, the Department may
require reasonable assurance of future performance from Project Sponsor prior to re-instating the
Loan. Such reasonable assurance may include, but not be limited to, a payment mechanism
using two party checks, escrow or obtaining a Performance Bond for the work remaining.

Following suspension, upon failure to cure, correct or provide reasonable assurance of
future performance by Project Sponsor, the Department may exercise any remedy available to it
by this Agreement or otherwise and shall have no obligation to fund any remaining Loan balance
under this Agreement.

8.16. CIVIL RIGHTS.

The Project Sponsor shall comply with all Title VI requirements of the Civil Rights Act
of 1964, Section 504 of the Rehabilitation Act of 1973 and the Age Discrimination Act of 1975,
which prohibit activities that are intentionally discriminatory and/or have a discriminatory effect
based on race, color, national origin (including limited English proficiency), age, disability, or
sex.

8.17. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO
SURVEILLANCE SERVICES OR EQUIPMENT.

The Project Sponsor and any contractors/subcontractors are prohibited from obligating or
expending any Loan or Principal Forgiveness funds to procure or obtain; extend or renew a
contract to procure or obtain; or enter into a contract (or extend or renew a contract) to procure or
obtain equipment, services, or systems that uses covered telecommunications equipment or
services as a substantial or essential component of any system, or as critical technology as part of
any system. See Section 889 of Public Law 115-232 (National Defense Authorization Act
2019). Also, see 2 CFR 200.216 and 200.471.

ARTICLE IX - CONTRACTS AND INSURANCE

9.01. CONTRACTS.

(1) The following documentation is required to receive the Department's authorization to
award construction contracts:

(a) Proof of advertising.

(b) Award recommendation, bid proposal, and bid tabulation (certified by the
responsible engineer).

(c) Certification of compliance with the conditions of the Department's approval of
competitively or non-competitively negotiated procurement, if applicable.
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(d) Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion.

(e) Certification by the Authorized Representative that affirmative steps were taken to
encourage Disadvantaged Business Enterprises participation in Project construction.

(f) Current certifications for Disadvantaged Business Enterprises participating in the
contract. If the goals as stated in the plans and specifications are not met, documentation of
actions taken shall be submitted.

(g) Certification that the Project Sponsor and contractors are in compliance with labor
standards, including E-Verify and prevailing wage rates established for its locality by the DOL
under the Davis-Bacon Act for Project construction.

(h) Certification that all procurement is in compliance with Section 8.10 which states
that all iron and steel products used in the Project must be produced in the United States unless
(a) a waiver is provided to the Project Sponsor by the EPA or (b) compliance would be
inconsistent with United States obligations under international agreements.

(2) The following must be provided to the Department for professional services
contract(s):

(a) Certification by the Authorized Representative that affirmative steps were taken to
encourage Disadvantaged Business Enterprises participation.

(b) Current certifications for Disadvantaged Business Enterprises participating in the
contract.

9.02. SUBMITTAL OF CONTRACT DOCUMENTS.

(1) After the Department's authorization to award construction contracts has been
received, the Project Sponsor shall submit the following documents:

(a) Contractor insurance certifications.
(b) Executed Contract(s).
(c) Notices to proceed with construction.

(2) After the Project Sponsor has awarded the professional services contract(s), the
Project Sponsor shall submit the following documents:

(a) Executed Contract(s).

(b) Professional Services Procurement Certification.
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9.03. INSURANCE REQUIRED.

The Project Sponsor shall cause the Project, as each part thereof is certified by the
engineer responsible for overseeing construction as completed, and the Utility System (hereafter
referred to as "Revenue Producing Facilities") to be insured by an insurance company or
companies licensed to do business in the State of Florida against such damage and destruction
risks as are customary for the operation of utility systems of like size, type and location to the
extent such insurance is obtainable from time to time against any one or more of such risks.

The proceeds of insurance policies received as a result of damage to, or destruction of,
the Project or the other Revenue Producing Facilities, shall be used to restore or replace damaged
portions of the facilities. If such proceeds are insufficient, the Project Sponsor shall provide
additional funds to restore or replace the damaged portions of the facilities. Repair, construction
or replacement shall be promptly completed.

ARTICLE X - DETAILS OF FINANCING
10.01. PRINCIPAL AMOUNT OF LOAN.

The total amount awarded is $347,004. Of that, the estimated amount of Principal
Forgiveness is $173,502. The estimated principal amount of the Loan to be repaid is $173,502.

10.02. LOAN SERVICE FEE.

The Loan Service Fee is $6,940 for the Loan amount authorized to date. The fee
represents two percent of the Loan amount; that is, two percent of $347,004. The Loan Service
Fee is estimated at the time of execution of the loan agreement and shall be revised with any
increase or decrease amendment. The Loan Service Fee is based on actual Project costs and
assessed in the final loan amendment. The Project Sponsor shall pay the Loan Service Fee from
the first available repayment(s) following the Final Amendment.

10.03. FINANCING RATE.

The Financing Rate on the unpaid principal of the Loan amount specified in
Section 10.01 is 0 percent per annum.

10.04. LOAN TERM.
The Loan term shall be 20 years.
10.05. REPAYMENT SCHEDULE.

Repayments shall be made semiannually (twice per year). The Semiannual Loan
Payment shall be computed based upon the principal amount of the Loan less the Principal
Forgiveness plus the estimated Loan Service Fee and the principle of level debt service. The
Semiannual Loan Payment amount may be adjusted, by amendment of this Agreement, based
upon revised information. After the final disbursement of Loan proceeds, the Semiannual Loan
Payment shall be based upon the actual Project costs, the actual Loan Service Fee, if any, and
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actual dates and amounts of disbursements, taking into consideration any previous payments.
Actual Project costs shall be established after the Department's inspection of the completed
Project and associated records. The Department will deduct the Loan Service Fee and any
associated interest from the first available repayments following the Final Amendment.

Each Semiannual Loan Payment shall be in the amount of $4,511 until the payment
amount is adjusted by amendment. The interest portion of each Semiannual Loan Payment shall
be computed on the unpaid balance of the principal amount of the Loan. Interest also shall be
computed on the unpaid balance of the Loan Service Fee. Interest shall be computed as of the
due date of each Semiannual Loan Payment.

Semiannual Loan Payments shall be received by the Department beginning on
November 15, 2027 and semiannually thereafter on May 15 and November 15 of each year until
all amounts due hereunder have been fully paid. Funds transfer shall be made by electronic
means.

The Semiannual Loan Payment amount is based on the total amount to be repaid of
$180,442, which consists of the Loan principal plus the Loan Service Fee.

10.06. PROJECT COSTS.

The Project Sponsor and the Department acknowledge that the actual Project costs have
not been determined as of the effective date of this Agreement. Project cost adjustments may be
made as a result of construction bidding or mutually agreed upon Project changes. If the Project
Sponsor receives other governmental financial assistance for this Project, the costs funded by
such other governmental assistance will not be financed by this Loan. The Department shall
establish the final Project costs after its final inspection of the Project records. Changes in
Project costs may also occur as a result of an audit.

The Project Sponsor agrees to the following estimates of Project costs:

APPROVED CONTINGENT

TASKS PROJECT COSTS ($) PROJECT COSTS
Planning Activities 347,004 0
Design Activities 0 1,388,016
Construction and Demolition 0 15,422,400
Contingencies 0 1,542,240
Technical Services After Bid Opening 0 578,340

SUBTOTAL (Disbursable Amount) 347,004 18,930,996
Less Principal Forgiveness (173,502) (9,465,498)

TOTAL (Loan Principal Amount) 173,502 9,465,498

10.07. SCHEDULE.
The Project Sponsor agrees by execution hereof:

(1) This Agreement shall be effective on November 11, 2025. Invoices submitted for
work conducted on or after this date shall be eligible for reimbursement.
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(2) Initial submittal of Planning Activities is scheduled for no later than
November 15, 2026.

(3) Completion of Planning Activities is scheduled for May 15, 2027. Planning
Activities must be approved by the Department before funding for Design Activities is available.

(4) The Loan Debt Service Account shall be established and Monthly Loan Deposits
shall begin no later than May 15, 2027.

(5) The first Semiannual Loan Payment in the amount of $4,511 shall be due
November 15, 2027.

10.08. SPECIAL CONDITIONS.

(1) Prior to execution of this Agreement, the Project Sponsor must submit the following
items:

(a) A signed contract between the engineering consulting firm and the Project Sponsor
with specific details of the Planning Activities to be completed; and

(b) A completed EPA Preaward Compliance Report; and
(¢) A completed Federal Funding Accountability and Transparency Act Form.

(2) The Project Sponsor understands and agrees by execution of this Agreement that
funding for Design and Construction is contingent upon acceptance of the Planning
Documentation, as defined by subsection 62-552.700(2) FAC., as well as acceptance of project
eligibility under the American Relief Act, 2025 (P.L. 118-158) and documentation of hurricane
impact directly related to the drinking water system.

(3) The Project Sponsor agrees by execution of this Agreement to the terms and
conditions as required by the American Relief Act, 2025, and will ensure contracts whether
directly entered into with the Project Sponsor or through subcontracts, incorporate the required
provisions of the law into the Project.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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ARTICLE XI - EXECUTION OF AGREEMENT

This Loan Agreement DW350830 may be executed in two or more counterparts, any of

which shall be regarded as an original and all of which constitute but one and the same
instrument.

IN WITNESS WHEREOF, the Department has caused this Agreement to be executed on
its behalf by the Secretary or Designee and the Project Sponsor has caused this Agreement to be
executed on its behalf by its Authorized Representative and by its affixed seal. The effective
date of this Agreement shall be as set forth below by the Department.

for
CITY OF FRUITLAND PARK

Mayor

I attest to the opinion expressed in Section 2.02,
Attest: entitled Legal Authorization.

City Clerk City Attorney
SEAL

for
STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

Secretary or Designee Date
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CITY OF FRUITLAND PARK
AGENDA ITEM SUMMARY SHEET
Item Number: 7b

ITEM TITLE: CITY ATTORNEY REPORT
MEETING DATE: September 24, 2026

DATE SUBMITTED: September 17, 2026
SUBMITTED BY: City Attorney

Mitchell Langley, Petitioner, v. City of Fruitland Park, et al, Lake County Case No.
2026-CA-1520:

On July 10, 2026 Petitioner filed a Petition for Writ of Certiorari Pursuant to Sections
171.081 and 166.041, Florida Statutes, challenging Ordinance 2025-025 (annexation of
property referred to as Vita Serena). On August 4, 2026 the Court entered an Order
Dismissing Petition for Writ of Certiorari without Prejudice. On August 10, 2026, Petitioner
filed a First Amended Petition for Writ of Certiorari Pursuant to Sections 171.081 and
166.041, Florida Statutes. On August 28, 2026, the Court entered an Order to Show
Cause requiring the City and other named Respondents to show cause within 30 days as
to why the Petition should not be granted. The City’s insurance appointed counsel to
defend the City. Counsel will be filing a response on behalf of the City of Fruitland Park.

Sarah McCallum, Petitioner, v. City of Fruitland Park, et al, Lake County Case No.
2026-CA-1524:

On July 10, 2026 Petitioner filed a Petition for Writ of Certiorari Pursuant to Section
152.040 of the Fruitland Park Land Development Code, challenging Ordinance 2025-025,
Ordinance 2026-026 and Ordinance 2025-027 (annexation, comprehensive plan
amendment and zoning of property referred to as Vita Serena). On August 3, 2026 the
Court entered an Order Dismissing Petition for Writ of Certiorari without Prejudice. On
August 17, 2026, Petitioner filed a First Amended Petition for Writ of Certiorari Pursuant
to Sections 152.040 of the Fruitland Park Land Development Code and Sections 171 and
163.3184, Florida Statutes. On August 28, 2026, the Court entered an Order to Show
Cause requiring the City and other named Respondents to show cause within 30 days as
to why the Petition should not be granted. The City’s insurance appointed counsel to
defend the City. Counsel will be filing a response on behalf of the City of Fruitland Park.

FUNDS BUDGETED: N/A

ATTACHMENT: N/A

RECOMMENDATION: N/A

ACTION: N/A
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