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PROPOSED BUDGET TRANSMITTAL
FY 2026/27

Mayor, Commissioners and Citizens of the City of Fruitland Park:

Enclosed is the proposed budget for Fiscal Year 2026/27 for your review and consideration. Like
last year's budget document, following this transmittal, you will find Fund Summaries for the funds
listed below. The Fund Summaries are summary spreadsheets of revenues and expenses to
provide an overall perspective of each fund. Behind each departmental tab you will find a
spreadsheet that highlights what is contained in the departmental budgets and reconciles the
proposed budget to the current year adopted budget.

The total proposed budget for FY 2026/27 is as follows:

General Fund $13,710,804
Community Redevelopment Fund $ 2,444 547
Capital Projects Fund $ 1,110,510
Utility Fund $ 3,382,926

Total Citywide Budget $20,648,787

GENERAL FUND

Revenue Highlights

Total revenues for the General Fund are projected to be $13,710,804. This figure includes
$4,627,649 in ad valorem taxes. Ad valorem taxes are based on a millage rate of 3.9134, the
same as the last nine years. This is .84% higher than the current year’s roll back rate of 3.8808
mills. Current year's certified taxable value is $1,244,751,163 compared to last year'’s final
taxable value of $1,170,653,352, an increase of $73,579,736 or 6.28%. Included in the increased
taxable value is $47,871,008 in new taxable value added to the tax rolls, or 65% of the $73.5
million increase in taxable value. As mentioned above, ad valorem tax revenues are projected to
be $4,627,649, an increase of $269,676 over the current year adopted budget, or 6.2%.

Electric Franchise Fee is projected at $753,363, an increase of $18,375 over the FY 2025/26
adopted budget. This increase is based off current year revenue collections to date.

Electric Utility Tax is projected at $707,485, an increase of $44,171 over the FY 2025/26 adopted
budget. This revenue projection is not due to anticipated rate increases. It aligns the proposed
budget with prior year actual collections and trending collections for the current year.

Water Utility Tax is projected at $320,291, an increase of $19,815 over the adopted budget FY
2025/26. The revenue projection is not due to anticipated rate increases. It aligns the proposed
budget with prior year actual collections and trending collections for the current year.
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Licenses and Permit fees are projected $569,441 lower in the proposed budget when compared
to the FY 2025/26 adopted budget due to less building activity anticipated.

Intergovernmental revenues were approximately $101,000 higher in FY 2025/26 because of a
Lake County grant that was received for the soccer fields. This grant is not included in the FY
2026/27 proposed budget.

Administration of the Village fire assessment is moving to Lake County which is reflected as a
$659,059 decrease in fire assessment revenue.

Solid Waste Collection and Waste Disposal are projected to increase over the FY 25/26 Adopted
budget by $169,757. This projection reflects figures that are in line with actual collections.

Recreation program revenue is projected to be approximately $21,700 less than the FY 2025/26
budget. Additionally, Entertainment is projected to be $16,500 less which more aligns with
historical collections. Community center rentals have been increasing which is reflected as a
$14,950 increase in rental revenues for next year.

A new revenue is reflected in the proposed budget labeled as Lake County Fire. This is for Lake
County’s share of the costs of electricity and water since moving into the new Fire Station 56,
which is a facility they share with Fruitland Park’s Police Department.

Miscellaneous Revenue is projected to increase by $104,052 mainly from Police Department
grants.

Non-Revenues are projected to be $1,773,816 in the FY 2026/27 proposed budget. This includes
the appropriation of a dedicated paving reserve to perform micro paving work in The Villages.
Also included in the proposed budget is an appropriation of a dedicated reserve for stormwater to
fund projects to resolve some stormwater issues we are experiencing in the city. There is also
an appropriation of a dedicated reserve for the cemetery to perform projects needed at the
cemetery. Finally, there is a reduction in the transfer in of non-revenues for building and zoning.

Expenditure Highlights

A cost-of-living adjustment (COLA) increase of 3% has been included in all departmental budgets
for non-sworn employees. The COLA is budgeted to be given to employees on October 1. A 1%
merit increase is also included for non-sworn employees to be given on their anniversary date,
assuming they are performing at a satisfactory level. For sworn employees, a 5% step adjustment
is budgeted to be given on October 1. The step increase includes an amount commensurate with
COLA. Sworn personnel do not receive pay adjustments on their anniversary dates. Total for
the “personnel services” category, including salary and benefit adjustments, elimination of several
vacant positions as well as increases to insurance and other adjustments in this category, totals
approximately $270,813 less than FY 2025/26 adopted.
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The Executive department is projected at $36,729 less than FY 2025/26 adopted. This includes
a reduction to the HR Director’s budgeted salary as we will be filling the position at a lower amount
than the incumbent made. There is also a reduction of $10,000 for a records management
consultant and a reduction of profession books of $8,805.

Finance department is proposed to be $19,405 more than FY 2025/26. This Includes budgeting
the vacant Deputy Finance Director position at the starting salary which is less than the
incumbent, budgeting $29,000 more in contingency and various other small reductions throughout
the operating expenses.

Other General Government is projected to increase $65,202. This is a combination of the
elimination of a vacant IT Analyst position, increase in the transfer to the Community
Redevelopment Agency (CRA) for the incremental value increases associated with the CRA, and
facility repair/maintenance.

Law Enforcement is projected to increase $325,151. A large portion of the increase, $180,000,
is related to salary adjustments and other personnel expenses. There is also an increase of
approximately $51,000 for dependent healthcare. This increase is over the FY 2025/26 adopted
budget and reflects how actual expenditures are trending. Also included are increased costs
associated with moving into the new building and new equipment for officers.

Fire is projected at $0 since administration and all revenues and expenditures for Villages fire
services are moving to Lake County,

Building and Zoning is projected to decrease approximately $358,000. Most of the decreases are
related to the various development accounts and the projected decrease in activity from what was
included in the FY 2025/26 adopted budget.

Solid Waste is projected to increase based on current year's actuals and an anticipated rate
increase request from Waste Management for next year as allowed per the contract.

Stormwater is proposed to be $177,500 higher than the FY 2025/26 budget. This is from two
stormwater projects proposed for next year: Sunset Way for $150,000 and other various
stormwater projects for $30,000. It is proposed that these projects be funded using a dedicated
reserve.

Roads and Streets is proposed to increase $740,000 next year. This increase includes a project
to micro surface several roads within the Villages including Drake, Moyer Loop and Conservation
Trail. 1t is proposed that these projects be funded using a dedicated reserve.

Library is proposed at $183,012 less than the FY 2025/26 adopted budget. The decrease is
mostly related to the elimination of the Library Director position, a vacant part-time Library Aide,
and a full time café position, offset by funding 50% of the Community Services Director who
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oversees both the Library and Recreation Departments. The Café will be restructured to serve
mainly as a programming space, however, it will still serve coffee drinks in the morning. It is
anticipated that there will be a fee charged for the programming held in the café.

The swimming pool will see a change to its operations next year with being open during a more
traditional swimming season. It will be closed for the months of October — February, open for
spring break, have weekend hours for the months or April and May and then open full-time
Memorial Day until school starts. There will then be a fall season where the pool is open on
weekends, finally closing for the season after Labor Day. These changes will save the department
approximately $67,600 per year.

Park Maintenance’s budget includes several projects to enhance the city’s cemetery. These
include landscaping and sign border improvements, new benches with cement pads, an upgrade
of cemetery software and a storage shed. It is proposed these projects, totaling $40,280, be
funded from a dedicated cemetery reserve.

Recreation is projected to be approximately $213,500 less than FY 2025/26 adopted. The
decrease includes elimination of the Recreation Director position, 50% of the funding for the
Community Services Director who oversees both Recreation and Library Departments,
elimination of a vacant part-time Recreation Aide position, elimination of a vacant part-time sports
coordinator position, and a soccer field grant project that is not included in the proposed budget.

COMMUNITY REDEVELOPMENT FUND
Proposed revenues of $2,444,547 are projected for next year. This includes $1,582,530 for
incremental value increases for properties located within the redevelopment zones. Also included
is $100,000 for interest income and an appropriation of fund balance of $762,017 to offset the
cost of utility work associated with the 466A expansion project Lake County will be undertaking
between Poinsettia Dr. and Windy Acres.

Projects within the Community Redevelopment (CRA) boundaries include the update and refresh
of 4 Fruitland Park entryway signs, a new entryway sign for 468, road resurfacing and repairs
within the CRA, $1.8 million for utility construction associated with the expansion of 466A, skate
park improvements including new equipment and resurfacing of the park itself, improvements at
Veteran’s Park for fencing around the playground, and basketball court resurfacing.

CAPITAL PROJECTS FUND

Revenues from the local government surtax are projected to be $1,050,510 in FY 2026/27. This
is the same level as FY 2025/26 adopted. Projects being proposed for this fund include $200,000
for road resurfacing in areas outside of the CRA. Also included is $255,380 for replacing four
police department vehicles, and replacement of 4 AC units at city hall that are 20 years old. Also
included is a ground penetrating radar for utility locations which should reduce the number of
repairs to utility lines from contractors hitting utilities that have not been properly marked. There
is a small dump truck included for the Water Department. Roads and Streets is proposing to
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purchase a used bucket truck and a zero-turn mower. Finally, there is a transfer of $380,944 to
the Utility Fund to be placed in reserves and earmarked for the wastewater treatment plant
construction.

UTILITY FUND

Utility Fund revenues are projected to be $3,382,926, a decrease of $370,717 from last year.
Most of the decrease is from fewer impact fees from development projected to be received next
year. There is a transfer of $380,944 from capital projects that is to be earmarked for the
wastewater treatment plant construction project. A 3% increase in water and sewer rates has
been projected resulting in an increase of $22,796 for water revenues and $21,290 for sewer
revenues.

Water expenditures are projected to decrease overall by $84,850. This overall decrease is the
result of some budget line-item reductions as well as some line-item increases. There is a
$24,339 increase in contractual services mainly related to the service used for mailing the monthly
utility bills. It was not fully funded in the current budget. There is $32,000 included in facility
repairs to rehabilitate water plant 7, and $25,000 for 2 well pump replacements. The majority of
the increase in supplies is for year 2 of the 3-year project for water meter transponder upgrades
to AMI reading. These increases are offset by reductions to capital equipment purchases, and
system improvements.

Sewer expenditures are projected to decrease overall by $211,787. The overall decrease is the
result of several loans being paid off during the current year, and an increase in the contract with
Lady Lake to treat Fruitiand Park’s wastewater. The 10-year agreement with Lady Lake is expiring
in September 2026. An amended contract and extension includes higher rates charged to the
city. The City of Fruitland Park is in the preliminary planning phase of building its own 600,000
gallon per day wastewater treatment facility that is scheduled to go online in late 2030.

There is a contribution to retained earnings for water in the amount of $375,257 and a contribution
to a dedicated reserve for the building of the new wastewater treatment plant for $380,944.



REVENUES

Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous
Non-Revenue
TOTAL REVENUES

EXPENDITURES
Personnel Services
Operating Expenses
Capital
Non-Operating
Transfers

Debt

TOTAL EXPENDITURES

BALANCE

FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

Community Capital
General Redevelopment Projects Utility

Fund Agency Fund Fund Total
$7,317,483 $0 $1,050,510 $0 $8,367,993
728,500 0 0 0 728,500
1,265,572 1,582,530 0 0 2,848,102
1,550,297 0 0 2,346,996 3,897,293
40,957 0 0 0 40,957
1,034,179 100,000 60,000 640,802 1,834,981
1,773,816 762,017 0 395,128 2,930,961
$13,710,804 $2,444,547 $1,110,510 $3,382,926 $20,648,787
$7,336,570 $0 $0 $836,215 $8,172,785
5,053,453 22,400 0 1,596,553 6,672,406
1,176,991 2,363,161 715,380 98,800 4,354,332
143,790 0 0 756,200 899,990
0 58,986 395,130 0 454,116
0 0 0 95,158 95,158
$13,710,804 $2,444,547 $1,110,510 $3,382,926 $20,648,787
$0 $0 $0 $0 $0




REVENUES

Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous
Transfers

TOTAL REVENUES

EXPENDITURES
Legislative
Executive
Finance

Legal

Other General Government

Law Enforcement
Fire
Building & Zoning
Solid Waste

Stormwater Management

Roads & Streets
Library
Pool

Parks/Recreation Maintenance

Recreation
TOTAL EXPENDITURES

BALANCE

FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

GENERAL FUND
Actual Adopted Amended Proposed
FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27

$6,743,023 $6,964,329 $6,964,329 $7,317,483
717,333 1,297,941 1,297,941 728,500
1,146,124 1,366,708 1,366,708 1,265,572
1,908,703 2,023,672 2,023,672 1,550,297
37,419 37,642 37,642 40,957
1,297,465 930,127 930,127 1,034,179
297,336 1,217,556 1,217,556 1,773,816
$12,147,403 $13,837,975 $13,837,975 $13,710,804
$85,136 $113,873 $113,873 $105,356
615,038 630,726 630,726 593,997
536,591 666,651 666,651 686,056
77,373 98,000 98,000 109,500
850,998 1,124,910 1,124,910 1,190,113
3,306,978 4,087,697 4,087,697 4,412,847
427,659 729,666 729,666 0
1,518,012 1,642,944 1,642,944 1,284,551
847,512 896,500 896,500 1,033,757
9,750 28,075 28,075 205,575
972,608 1,180,241 1,180,241 1,920,451
925,408 1,018,911 1,018,911 835,899
282,701 316,110 316,110 240,637
490,842 494,768 494,768 504,619
822,299 800,903 800,903 587,446
$11,768,905 $13,829,975 $13,829,975 $13,710,804
$378,498 $8,000 $8,000 $0




REVENUES
Intergovernmental
Miscellaneous
Xferin Fund Balance
TOTAL REVENUES

EXPENDITURES
Operating

Capital Outlay
Non-Operating
Transfers

TOTAL EXPENDITURES

BALANCE

FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

COMMUNITY REDEVELOPMENT AGENCY

Actual Adopted Amended Proposed

FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27
$1,257,512 $1,420,307 $1,420,307 $1,582,530
127,646 85,600 85,600 100,000
189,172 0 0 762,017
$1,574,330 $1,505,907 $1,505,907 $2,444,547
$1,827 $15,350 $15,350 $22,400
219,111 1,424,124 1,424,124 2,363,161
0 0 0 0
74,131 66,433 66,433 58,986
$295,069 $1,505,907 $1,505,907 $2,444,547
$1,279,261 $0 $0 $0




FISCALYEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

CAPITAL PROJECTS FUND
Actual Adopted Amended Proposed
FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27

REVENUES

Local Government Surtax $1,004,533 $1,050,510 $1,050,510 $1,050,510
Intergovernmental 2,500,000 120,000 120,000 0
Miscellaneous 98,400 74,250 74,250 60,000
Transfers 0 0 0 0
TOTAL REVENUES $3,602,933 $1,244,760 $1,244,760 $1,110,510
EXPENDITURES

Other Government Services $0 $150,000 $150,000 $65,000
Law Enforcement 6,621,789 387,404 387,404 255,380
Water 0 0 0 130,000
Roads & Streets 39,146 383,000 383,000 265,000
Library 146,670 120,000 120,000 0
Pool 35,920 18,000 23,918 0
Transfers 0 186,356 186,356 395,130
TOTAL EXPENDITURES $6,843,525 $1,244,760 $1,250,678 $1,110,510
BALANCE ($3,240,592) $0 ($5,918) $0




FISCAL YEAR 2026/27

SUMMARY OF REVENUES AND EXPENDITURES

UTILITY FUND
Actual Adopted Amended Proposed
FY 2024/25 FY 2025/26 FY 2025/26 FY 2026/27

REVENUES

Charges for Service - Water $1,747,671 $1,836,838 $1,836,838 $1,841,666
Charges for Service - Sewer 480,358 484,690 484,690 505,330
Impact Fees - Water 181,530 265,489 265,489 132,686
Impact Fees - Sewer 527,310 800,000 800,000 400,000
Miscellaneous 105,089 111,436 111,436 108,114
Use of Reserves 96,576 68,834 1,625,877 0
Transfers In 64,729 186,356 186,356 395,130
TOTAL REVENUES $3,203,263 $3,753,643 $5,310,686 $3,382,926
EXPENDITURES

Water Operating $1,052,170 $1,477,907 $1,626,619 $1,559,500
Water Capital 380,601 123,000 653,000 25,000
Sewer Operating 673,033 823,850 1,692,181 873,268
Sewer Capital 48,720 94,000 94,000 73,800
Debt Service 93,161 336,164 336,164 95,159
Non-Operating 0 898,722 898,722 756,199
TOTAL EXPENDITURES $2,247,685 $3,753,643 $5,300,686 $3,382,926
BALANCE $955,578 $0 $10,000 $0
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CITY OF FRUITLAND PARK ORGANIZATIONAL CHART
September 15, 2026

Mayor and
Commissioners

:
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Records Mgt. Accounting Library Streets/Roads Planning Recruitment Road Patrol
Legislative Finance Recreation Water Zoning Employee Investigations
Process Purchasing Pool Wastewater Building Relations K-9
Elections Utility Billing Parks Facility Maint. Inspections Benefits
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Personnel Distribution

Summary of Personnel by Department

Building and Zoning

Community Development Director
Administrative Manager
PermitTech|
Permit Tech I
Code Enforcement Officer
Code Enforcement Officer/Cemetary Services
Administrative Assistant
Full-Time

Executive

Finance

Police

Library

City Manager
Human Resources Director
Human Resources Coordinator
City Clerk
Deputy City Clerk
Full-Time

Finance Director
Deputy Finance Director
Utility Administrator
Accounts Payable/Payroll Administrator
Full-Time

Accountant
Part-Time

Police Chief

Interim Police Chief

Police Lieutenant

Police Sergeant

Police Sergeant - K-9

Police Sergeant - Detective

Senior Police Officer

Police Officer

Police Officer - K-9

Police Officer - Detective

Police Officer- SRO

Administrative Assistant

Receptionist (funded 3 mths 2025)
Full-Time

Crossing Guard Trainer
Senior Crossing Guard
School Crossing Guard
Part-Time

Director of Community Services
Library Director

Deputy Director

Circulation Manager

FY 2027 Proposed
Actual Adopted Mid-Year Revised Proposed  Proposed
2024/25 2025/26 Changes 2025/26 Changes 2026/27
1 1 1 1
1 1 1 1
1 2 2 (1) 1
1 1 1 1
1 1 1 1
0 0 0 0
1 1 1 1
6 7 0 7 (1) 6
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 0 0 0
5 4 0 4 0 4
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
4 4 0 4 0 4
0 1 il 1
0 1 0 1 0 1
0 0 1 1 1
1 1 (1) 0 0
3 3 3 3
3 3 2 5 5
1 1 (1) 0 0
1 1 (1) 0 0
2 2 2 4 4
8 8 3 11 11
1 1 (1) 0 0
3 3 (3) 0 0
1 1 (1) 0 0
1 1 1 1
1 1 1 1
26 26 0 26 0 26
1 1 (1) 0 0
3 3 (3) 0 0
1 2 4 6 6
5 6 0 6 0 6
0 0 0.5 0.5 0.5
1 1 (1) 0 0.0
0 0 1 1 1.0
0 0 1 1 1.0

—_
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Personnel Distribution
Summary of Personnel by Department
FY 2027 Proposed

Actual Adopted Mid-Year Revised Proposed  Proposed
2024/25 2025/26 Changes 2025/26 Changes 2026/27

Library (continued)

Library Team Lead 0 0 2 2 2.0
Library Specialists 0 0 2 2 2.0
Library Assistant Il - Café 2 2 (2) 0 0.0
Library Assistant || 6 6 (4) 2 (1) 1.0
Full-Time 9 9 (0.5) 8.5 (1) 7.5
Library Assistant | - Café 2 2 (2) 0 0
Library Assistant | 3 3 2 (1) 4
Part-Time 5 5 0 5 (1) 4
Citywide
IT analyst 0 1 1 (1) 0
Custodian 1 2 2 2
Full-Time 1 3 0 3 (1) 2
Recreation
Director of Community Services 0 0 0.5 0.5 0.5
Recreation Director 1 1 (1) 0 0
Deputy Recreation Director 1 1 1 1
Sports Coordinator 1 1 (1) 0 1 1
Sports/Event Coordinator 0 0 1 1 (1) 0
Administrative Assistant 0 0 1 1 1
Recreation Facilities Rental Coordinator 1 1 (1) 0 0
Training Coordinator 1 1 1 (1) 0
Pool Manager 1 1 1 1
Parks Maintenance Worker - Lead 1 1 1 1
Park Maintenance Worker - | 2 2 (1) 1 1
Parks Maintenance Worker - I 1 1 1 2 2
Full-Time 10 10 (0.5) 9.5 (1) 8.5
Custodian 1 0 0 0
Recreation Aide 2 2 2 (1) 1
Events Coordinator 0 1 (1) 0 0
Adult Sports Coordinator 0 0 1 (1) 0
Part-Time 3 3 3 (2) 1
Head Lifeguard 1 1 1 1
Training Coordinator 0 0 0 1 1
Lifeguard 13 13 13 (2) 11
Day Camp Coordinator 0 0 1 1 1
Day Camp Worker 2 4.5 (1.0) 3.5 3.5
Seasonal 16 18.5 0.0 18.5 (1.0) 17.5
Public Works
Public Works Director 1 1 1 1
Utilities Director 1 1 1 1
Public Works Office Manager 1 1 1 1
Revenue Specialist 2 2 2 2
Roads & Streets Crew Leader 1 1 1 1
Roads & Streets Service Worker | 4 6 (1) 5 5
Roads & Streets Service Worker Il 1 1 1 2 2
Mechanic 1 1 1 1
Lift Station Technician 0 1 1 1
13



Personnel Distribution

Summary of Personnel by Department

Sewer Utility Service Worker |
Public Works (continued)
Sewer Utility Service Worker II
Water Utility Service Worker |
Water Utility Service Worker Il
Full-Time
Total Full-Time
Total Part-Time
Total Seasonal

14

FY 2027 Proposed
Actual Adopted Mid-Year Revised Proposed  Proposed
2024/25 2025/26 Changes 2025/26 Changes 2026/27
1 1 1 1
1 0 0 0
2 3 3 3
1 1 1 1
17 20 0 20 0 20
78 83 (1) 82 (4) 78
13 15 0 15 (3) 12
16.0 18.5 0.0 18.5 (1.0) 17.5
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LEGISLATIVE

FY 2026/27 Proposed Budget $105,356
FY 2025/26 Adopted Budget $113,873
Difference ($8,517)

Highlights of changes

No P&Z stipend/FICA ($6,460)
Travel & Training/education $1,600
Decrease in misc. expense ($1,200)
Decrease in supplies ($2,885)

($8,945)
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EXECUTIVE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlights of changes

Salary & benefits related to filling HR Director at lower salary,
pay adjustments for 3% cola and 1% merit, reallocation of
CM benefits for even split with Utility Fund, increase in
health insurance projections, and aligning other insurance
closer to actuals

Reduction to records management contract

Reduction in professional book purchases

Decrease in supplies

Increase generalinsurance

38

$593,997

$630,726

($36,729)

($16,564)

($10,000)
($8,805)
($2,500)

$2,551

($35,318)
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FINANCE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlights of changes

Combination of filling vacant deputy director position at
a lower salary and associated benefits, plus colaincreases
at 3%, merit 1%, increases to dependent healthcare costs
and reduction to employee healthcare costs

Reduction to travel and training

Reduction to various other general accounts

Contingency budget increase

43

$686,055

$666,651

$19,404

$4,469

($5,000)
($7,000)
$29,725

$22,194
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LEGAL

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Increase for labor attorney, plus decrease in legal advertising

47

$109,500

$98,000

$11,500

$11,500

$11,500
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OTHER GENERAL GOVERNMENT

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Decrease from proposed elimination of IT Analyst position,
and its related costs, aligning insurance costs more closely
with actuals

Increase in xfer to CRA for redevelopment taxes resulting
from higher taxable values

Various facility repairs/maintenance

Replace door access control at city hall, replace 3 AEDs
and purchase 3 new AEDs for pool/rec

Generalinsurance increase

Increase in tuition reimbursement

50

$1,190,112

$1,124,910

$65,202

($59,645)

$68,658

$22,750
$20,780

$7,051
$4,500

$64,094
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LAW ENFORCEMENT

FY 2026/27 Proposed Budget $4,412,848

FY 2025/26 Adopted Budget $4,087,697
Difference $325,151

Summary of changes

Salary and related for 5% step increase for sworn personnel, $129,137

3% cola and 1% merit for all other employees, plus related
benefits, aligning other related costs to actuals

Increase for dependent healthcare $51,478
Increase in contractual services related to new building, $45,429

equipment, other services related to operating a PD
Increase for summit broadband with new building $20,400
Increase in property insurance with new building $24,596
Increase in equipment for sworn officers $55,033
$326,073
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FIRE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Transfer of administration of the Villages fire assessment
to Lake County

67

$0

$729,666

($729,666)

($729,666)

($729,666)
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BUILDING & ZONING

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Elimination of vacant Permit Tech position and related benefits,
cola at 3%, merit at 1%, aligning all other insurance costs

with actuals
Reduction in various development related costs asssociated
with development activity
Reduction in capital outlay that was budgeted in current

year for refresh of old PD for B&Z relation

70

$1,284,552

$1,642,944

($358,392)

$37,989

($326,184)

($70,197)

($358,392)
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SOLID WASTE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlight of changes

Increase in projected amount to be paid to Waste Management
taking into account current year rate increases as well as

projected increases for next year

76

$1,033,757

$896,500

$137,257

$137,257

$137,257
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STORMWATER MANAGEMENT

FY 2026/27 Proposed Budget $205,575
FY 2025/26 Adopted $28,075
Difference $177,500

Highlight of changes

Project to alleviate flooding issues on Sunset Way $150,000
Various stormwater system repairs throughout the city $30,000
$180,000
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ROADS AND STREETS

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Merit at 1%, cola at 3%, benefits related to salary increases, increase
in dependent healthcare costs, aligning other insurance with actuals

Removal of rental vehicle used after hurricanes. Will use hurricane
reserve to fund if needed

Increase in other insurance

Increase in misc. expense and supplies

Increase for road resurfacing to micro surface several roads
in The Villages - Drake, Moyer Loop, Conservation Trail

82

$1,920,451

$1,180,241

$740,210

($7,766)
($15,000)
$7,515

$18,476
$750,000

$753,225
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LIBRARY

FY 2026/27 Proposed Budget $835,900
FY 2025/26 Adopted Budget $1,018,911
Difference ($183,011)

Highlight of changes

Elimination of Library Director position, 50% funding for ($108,976)
Community Services Director, cola at 3%, merit at 1%, related
benefit costs, and insurance, elimination of PT Library Aide

Elimination of FT Library Assistant Il plus benefits as a result

of Café restructuring ($60,074)
Reduction in supplies for Café from restructuring ($10,000)
Miscellaneous smallincreases and decreases in operating costs ($4,511)

($183,561)
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POOL

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Summary of changes

Reclass of FT Training Coordinator to PT, Reduce Hours for
Pool Manager from 40 hr/wk to 30 hr/wk, Reduce Number
number of lifeguards to 12, plus increase in health insurance
and other insurance

Additonal printing/copying supplies

Various adjustments in numerous operating accounts

No equipment purchases budgeted for next year

95

$240,638

$316,110

($75,472)

($60,854)

$2,550
$800

($17,906)
($75,410)
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PARK MAINTENANCE

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Merit and COLA salary increases, FICA and FRS related to salaries,
increase in dependent health insurance, aligning other insurance
with actuals

Pest control services not proposed in budget

Generalinsurance increase

Facilities repairs and maintenance proposed less than last year

Reduction in supplies needed

Increase in cemetery projects proposed, will be paid for
with an appropriation of cemetery reserve

Less in equipment purchases

100

$504,620

$494,768

$9,852

$13,954

($5,000)
$3,622
($29,400)
($5,979)
$35,280

($1,900)

$10,577
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RECREATION

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Merit and COLA salary increases, FICA and FRS related to salaries,
increase, elimination of Recreation Director position, funding for 1/2
of Community Services Director position, elimination of P/T Recreation
Aide, increase in dependent health insurance, elimination of P/T
Sports Coordinator

Increase in electric costs

Increase in senior social supplies

Various increases in decreases in other operating accounts

Soccer field grant project notincluded in proposed

104

$587,446

$800,903

($213,457)

($135,461)

$7,000
$4,200
$10,000
($100,000)

($214,261)
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COMMUNITY REDEVELOPMENT AGENCY

FY 2026/27 Proposed Budget $2,444,547
FY 2025/26 Adopted Budget $1,505,907
Difference $938,640

Highlight of changes

Increase to abatement costs $7,000
Update/refresh welcome to 4 Fruitland Park signs $28,000
New welcome to Fruitland Park sign on 468 $7,000
CRA resurfacing/paving $250,000
Estimated cost for utility relocation/expansion 466A $1,871,161
Skate park improvement-equipment replacement, skate park $100,000
resurfacing
Veteran's Park improvments- fencing around playground, resurface $32,000
basketball courts
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CAPITAL PROJECTS

FY 2026/27 Proposed Budget
FY 2025/26 Adopted Budget

Difference

Highlight of changes

Replace AC units (4) at city hall (current units 20 years old)
PD Vehicle replacements - 4 vehicles plus build outs
Ground penetrating radar for utility relocations

Small dump truck

Pavement overlay in Myrtle Lake area

Bucket truck

Zero turn mower

Transfer to Utility Fund to be used to fund the WWTP

119

$1,110,510
$1,244,760

($134,250)

$65,000
$255,380
$35,000
$90,000
$200,000
$50,000
$12,000
$380,944
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WATER

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlight of changes

Merit and COLA salary increases, FICA and FRS related to salaries,
aligning health insurance cost with actuals, adjustments to other
salary related costs

Increase in budget for infosend

WP7 chlorine room rehab

Well pump replacement

Year 2 of meter reding upgrade (add'l over current year)

Various accounts net of increases and decreases

Fewer capital project proposed

Contingency/reserve contribution

124

$1,973,943
$2,227,949

($254,006)

($20,902)

$21,160
$25,000
$25,000
$70,000
($35,000)
($98,000)

($237,598)

($250,340)
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SEWER

FY 2026/27 Proposed Budget
FY 2025/26 Adopted

Difference

Highlight of changes

Merit and cola salary increases, fica and FRS related to salaries,
Lift Station Mechanic not budgeted for full year, aligning
health insurance costs and other insurance with actuals

Increase in part due to notincluding in the current year budget
an amount that aligns with actuals, plus increases in costs
related to the amended contract

Fewer sewer system repairs

Budgeted access ladder that don't need to budget again this year

Several loans paid off in current year

Additions to reserves/contingency

131

$1,408,984
$1,525,694

($116,710)

($30,752)

$92,100

($20,000)
($20,000)
($241,005)
$95,077

($124,580)
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