
MICHIGAN ST.
Strategic Facilitator RFP Questions
Question 1
Has MSCIA identified key stakeholders and institutional partners to be engaged as part of this process, or should stakeholder identification and outreach be included within the consultant's scope of work? If stakeholders and partners have been identified, is there an estimated total participant count for planning purposes?
Response:
Key institutional partners (healthcare and educational institutions) and primary corridor stakeholders have been broadly identified. However, the selected consultant will be expected to help refine the final list of engaged stakeholders and facilitate targeted outreach as needed. We anticipate approximately 15 and 25 people (board members, staff, and core external partners).
Question 2
The RFP references the existing TIF and Development Plan, Michigan Street corridor priorities, and City of Grand Rapids strategic and equitable economic development goals. Are there additional plans, studies, capital projects, redevelopment initiatives, or existing MSCIA programs that the selected consultant should use as foundational materials, and will those materials be provided to the consultant?
Response:
Foundational materials for MSCIA are listed below. 
Michigan Street CIA Tax Increment and Development Plan
Michigan Street CIA Map
Equitable Economic Development and Mobility Strategic Plan
MSCIA Incentive Programs are listed below
Michigan Street CIA Façade Improvement Program
Michigan Street CIA Mural Program
Michigan Street CIA Outdoor Activation Program
Applicants are also encouraged to draw from relevant research, national best practices, and comparative case studies from other cities to inform analysis and proposed strategies. 
Question 3
Does MSCIA have a preferred format for the Strategic Roadmap and Actionable Workplan deliverables (e.g., visual roadmap, implementation matrix, scorecard, dashboard, or another format), or is the consultant encouraged to recommend the most effective format?
Response:
MSCIA does not require a rigid, pre-defined format. The deliverable must include a clear 3–5-year strategic roadmap and an actionable workplan/scorecard. Consultants are encouraged to recommend and design the visual formats, implementation matrices, or dashboards they believe will best support long-term accountability and clear communication.
Question 4
Should consultants include the costs associated with meeting logistics, such as venue, refreshments, supplies, printing, and facilitation materials, in their proposed fee, or will these expenses be provided directly by MSCIA?
Response:
The MSCIA will organize the venue and refreshments. Consultants should include the cost of specialized facilitation materials, printing, and workshop tools within their proposed fee structure.
Question 5
Is the primary objective to develop recommendations for Board consideration, or is the facilitation process expected to culminate in Board consensus and adoption of strategic priorities?

Response:
The MSCIA is looking for both outcomes. The facilitated process aims to build consensus among Board members and staff on strategic priorities and align the decision-making body around actionable commitments. This consensus will translate to a defined set of recommendations and an actionable strategic roadmap presented as part of the final deliverables.     
Question 6
Does MSCIA have an anticipated budget or cost range for this scope of work, and if so, are you able to share it?
Response:
The board has set no fixed budget. Applicants should provide competitive and comprehensive budgets reflective of their experience, methodology, and the scope outlined in the RFP. Proposals will be evaluated on overall approach, quality, and value. 
Question 7
Would MSCIA prefer one full-day session or two half-day sessions, and must facilitation occur in person?
Response:
The MSCIA welcomes the consultant’s recommendation on which structure best fosters focus and consensus.  
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