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Lafayette Consolidated Government Office


 



	MEETING CHAIR
	Andrew Ward

	ATTENDEES
	Andrew Ward, Stephanie Hanks, Don Reber, Deron Santiny, Becky Guidroz 

	ABSENT 
	Kevin Breaux, Gerald Boudreaux

	GUESTS
	Christopher Goodland, Christina Dayries

	NOTE TAKER
	Becky Guidroz 

	
	



Agenda topics:

	  Call to Order
	                 
       Ward

	DISCUSSION
	· Motion to call meeting to order made by_____Santiny_________. Seconded by __Hanks_______. Motion passed without opposition. 

	
	

	[bookmark: _gjdgxs]  Approval of Agenda
	       Ward           

	DISCUSSION
	· Motion to approve agenda made by ______Reber _______. Seconded by ___Santiny________. Motion passed without opposition. 

	[bookmark: _30j0zll]  
Approval of Minutes
	              
       Ward

	DISCUSSION
	· Motion to approve minutes of previous Advisory Board Meeting made by ____Hanks_______. Seconded by ___Guidroz___________. Motion passed without opposition.  



	Reports – Chair and Vice Chair
	Ward Breaux 

	DISCUSSION
	· AVA Veteran Business Launch Program graduated 8 veteran business owners.

· VFW Convention will be in Alexandria, LA. 

· Smoke sheaux event at Cajun Field was successful with strong attendance.

· New national partnership formed with: Face the Fight and Institute for Veterans and Military Families (IVMF)

· Focus on: Data-driven veteran support, suicide prevention through addressing root causes such as employment, financial stability, and mental health.

· Working with Community Foundation of Acadiana on future veteran-focused funding opportunities.

· Representing Louisiana veterans at the Great American State Fair in Washington, D.C.

	  
Committee Reports
	              LVAC

	DISCUSSION
	· VFW Report (Reber)
• New state commander takes office July 1.
• Continued focus on supporting veterans, families, youth, and local communities.
• Accomplishments (July 2025–June 2026):
· Assisted veterans with transportation to VA appointments.
· Helped with disability claims, healthcare enrollment, benefits counseling, and employment referrals.
· Conducted medical screening events and nursing home visits.
· Supported Lafayette VA Clinic through meals and volunteer activities.
· Participated in National Day of Service projects.
· Conducted military funeral honors and patriotic ceremonies.
· Sponsored youth programs, Sea Cadets, Scout Troop 133, Patriot’s Pen, Voice of Democracy, and scholarship programs.
· Hosted first responder appreciation events.
· Supported homeless veterans, food banks, Meals on Wheels, and community service projects.
· Worked with Louisiana Congressional Delegation on veteran-related legislation.
· Impact: 2,600+ volunteer hours, 4,600+ miles traveled supporting veterans and $46,000+ in donations, services, and facility support.

· American Legion Report (Hanks)
• State convention completed with leadership training and veteran advocacy discussions.
• Meetings held with Louisiana Department of Veterans Affairs (LDVA) leadership regarding veteran service concerns.
• Strong focus on youth programs, including Boys State participation. Several local students running for Boys State leadership positions.

· Military Order of the Purple Heart Report and Veteran Service Office Concerns (Santiny) 
• New state commander elected for MOPH.
• Major legislative success: Louisiana Stolen Valor Law passed.
• Planning 105th birthday celebration for WWII/Bataan Death March survivor James Pollard. Parade in front of his home. 
• Working on Purple Heart Parish recognition signage throughout Lafayette Parish.
•  Working on changing Title 29 summer school requirements from 12 hours to 6 hours for dependent education benefits.
•  Discussed improved office space for LDVA Veteran Service Officers. Current Lafayette Veteran Service Office facility needs improvement.
• Issues identified: 
· Locked front entrance creates confusion for veterans seeking assistance.
· Poor building condition (mold, maintenance concerns).
· Need for more visible and accessible location.
· Follow-up planned with LDVA representatives and parish officials.

· National Guard Report (Guidroz)
•  256th Infrantry Brigade Combat Team (IBCT) hosted Yellow Ribbon on June 7, 2026 for Soldiers returning from EUCOM/AFRICOM deployment. Soldiers and families received resources and support services.

	
	

	[bookmark: _f9lr2z6rh0hk]
New Business
	                       LVAC

	DISCUSSION
	· Stars & Stripes “250th” Celebration – July 4, 2026
· Downtown Lafayette (Parc International).
· Pavilion designated for veterans and families.
· Food, drinks, cooling stations, and viewing area available.
· Encouragement for all veteran organizations to attend and promote participation.

· Women Veterans Symposium – July 11, 2026
· Hosted by Wounded Warrior Project. Information to be shared with organizations.

· MOPH National Convention – July 12-17 
· Hosted in North Carolina

· Veteran Housing Initiative
· Proposed development in Youngsville. 30 veteran townhomes on approximately 3 acres. Intended for veterans utilizing HUD housing vouchers.
· Estimated project cost: $6 million.
· Funding efforts underway through grants and private partnerships. Seeking support from veteran-friendly businesses and donors.

· Purple Heart Recognition Initiative
· Proposal to encourage local businesses to designate Purple Heart Veteran parking spaces.
· Potential resolution supporting veteran-friendly business participation.

· UL Lafayette Veteran Outreach
· UL Veteran Center is available for outreach events and veteran engagement activities. Opportunity for organizations to connect with student veterans


	
	




	
Public Comment
	                       LVAC

	DISCUSSION
	
· Tunnel to Towers 5K – November 8, 2026 (Goodland)
· Moncus Park, Lafayette. Information to be distributed to all organizations.
· Steel Across America
· Stopped at two locations in Louisiana this year, would like Lafayette to be included in the tour next year.

	
	




Motion to adjourn made by ____Santiny_______. Seconded by ___Hanks_________. Motion passed without opposition. Meeting Adjourned.
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