
Individuals with disabilities requiring auxiliary aids or services should contact the Meridian 
Township Board by contacting: Township Manager Timothy Dempsey, 5151 Marsh 
Road, Okemos, MI 48864 or 517.853.4258 - Ten Day Notice is Required. Meeting Location: 
5151 Marsh Road, Okemos, Ml 48864 Township Hall 

Providing a safe and welcoming, sustainable, prime community. 

AGENDA 
CHARTER TOWNSHIP OF MERIDIAN 
Economic Development Corporation 

November 5, 2026 7:30 am 
5151 Marsh Road, Okemos, MI 

Meridian Township - Town Hall Room 

1. CALL MEETING TO ORDER
2. ROLL CALL
3. MISSION:  Set the standard in creating an entrepreneurial culture; be the example for 

revitalization of our business districts and be the leaders in building sustainable public/
private partnerships.

4. APPROVAL OF AGENDA
5. CONSENT AGENDA

A. Minutes –Meeting September 3, 2026
B. Development Projects

6. COMMUNICATIONS
7. PUBLIC REMARKS
8. OLD BUSINESS

A. Ideal Mortgage Façade Improvement Grant Reimbursement Agreement Extension
B. Redevelopment and Infill Design Study Update

9. NEW BUSINESS
A. 2027 EDC Calendar

10. COMMUNITY REPORTS
A. Meridian Mall
B. MABA

11. OPEN DISCUSSION/BOARD COMMENTS
12. PUBLIC REMARKS
13. NEXT MEETING DATE

A. December 3, 2026, 7:30am
14. ADJOURNMENT
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Charter Township of Meridian 
Meridian Economic Development Corporation 
Township Municipal Building, 5151 Marsh Road, Okemos, MI 48864 
Thursday, September 3, 2026– Minutes -DRAFT 
 
Members 
Present: Dave Ledebuhr, Joy Hazard, Adam Hodges, Anthony Alvarado, David Fosdick, and Tim 

Dempsey 
Members   
Absent: Nate Ide, Trustee Kathy Sundland, and Adam Carlson 
Others 
Present: Economic Development Director Amber Clark and Executive Assistant Michelle Prinz 
 
1. CALL MEETING TO ORDER 

 
Vice Chair Fosdick called the meeting to order at 7:33am.   

 
2. MISSION:  Set the standard in creating an entrepreneurial culture, be the example for revitalization 

of our business districts, and be the leaders in building sustainable public/private partnerships. 
 
3. APPROVAL OF THE AGENDA 

 
MOTION BY MEMBER FOSDICK TO APPROVE THE AGENDA. SUPPORTED BY MEMBER 
HAZARD. MOTION PASSES 6-0.  

 
4. CONSENT AGENDA 

 
a. Minutes-Meeting August 6, 2026 
b. Development Projects 

 
Director Clark stated that Juice Nation and Studio C will be closing. 

 
MOTION BY MEMBER FOSDICK TO APPROVE THE CONSENT AGENDA.  SUPPORTED BY 
MEMBER ALVARADO.  MOTION PASSES 6-0. 
 

5. COMMUNICATIONS 
 

None. 
 

6.  PUBLIC REMARKS 
 
 None. 

 
7. OLD BUSINESS 
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None. 
 

8. NEW BUSINESS 
 

a. Community Economic Development Projects Grant (Federal Office of Administration for 
Children and Families) 

 
Director Clark led discussion around possible revenue funding grant opportunities to 
support local businesses.  There is an opportunity through the US Department of Health and 
Human Services Administration for Children and Families.  The grant would provide local 
businesses with $27,000 in salary for a new full-time permanent position.  The grant 
minimum is $100,000.  There was consensus that more research is needed on this grant.  
Additional discussion surrounded the need to brainstorm and connect with local businesses 
about their needs.  Possibly survey local businesses.  The EDC will discuss further at the next 
meeting. 

 
b. Groovy Donuts Façade Improvement Grant Reimbursement Agreement 
 

Member Ledebuhr requested a friendly amendment to the agreement to prevent confusion 
on the terms of the agreement.  Manager Dempsey suggested to strike the following words 
“The terms of this Agreement are for 10 years and.”  

 
MOTION BY MEMBER LEDEBUHR TO ADOPT THE GROOVY DONUTS, LLC AMENDED FAÇADE 
IMPROVEMENT GRANT REIMBURSEMENT AGREEMENT.  SUPPORTED BY MANAGER 
DEMPSEY.  MOTION PASSES 6-0. 

 
9. COMMUNITY REPORTS 

 
a. Meridian Mall Updates 

Member Hodges mentioned the following: 
• Spirit Halloween is open 
• Parking lot project is complete 
• Working on holiday season preparation 

 
b. MABA 

Member Alvarado reported the following: 
• 212 current members 
• Next Friday membership meeting at MSUFCU at 9:00am-10:30am 
• Will be accepting nonprofit grant applications in October/November 
• Working on hiring a paid Administrative Assistant 

 
c. Township Board 

Manager Dempsey stated the following: 
• Presented the 2027 Township Budget and the Five-Year Financial Forecast at last 

Tuesday’s Board meeting 
• Public Hearing for the 2027 Budget will be on 9/15 
• Final Board Listening Session of the year will be on 10/27 at 6:00pm at St. Luke’s 

Church in Haslett 
 
10. OPEN DISCUSSION/BOARD COMMENTS 

 



3 
 

None. 
 
11.     PUBLIC REMARKS 

 
  None. 

 
12. NEXT MEETING DATE 

 
October 1, 2026 at 7:30am at the Township Municipal Building-Town Hall Room. 
 

13.     ADJOURNMENT 
 

             Hearing no objection, Chair Carlson adjourned the meeting at 8:04am.   











  

To:  Meridian Economic Development Corporation 
 
From:  Amber Clark Director Neighborhoods & Economic Development  
 
Date:  November 5, 2026 
 
Re: 1257 Haslett Road Façade Improvement Grant Reimbursement Extension  
 
 
The EDC established the FIP to support exterior site improvements at local small businesses 
within Meridian Charter Township through grant reimbursement. In January 2026, the EDC 
approved a grant for eligible improvements by Nate Ide and Ideal Mortgage at 1257 Haslett Road, 
Haslett, Michigan. The Grant Reimbursement Agreement was authorized in April 2026, with 
reimbursement not to exceed $6,600. . 

The Agreement provides for reimbursement within six months of grant approval and execution 
and permits extensions when additional time is required. It requires project completion within six 
months or an extension request before that period expires.  

Township staff contacted Nate Ide and Ideal Mortgage for status updates throughout the project 
construction timeline. In August 2026, Ideal Mortgage reported that delays in obtaining materials 
had affected project completion. On October 28, 2026, Nate Ide notified staff of the completed 
portions of the project; however, the project remains incomplete beyond the Agreement’s six-
month period.  
 
Nate Ide has formally requested an extension of the grant reimbursement eligibility period to 
January 2027 to allow for project completion and reimbursement.  
 
EDC BOARD ACTION: 
Consider an extension of the Ideal Mortgage FIP Grant Reimbursement Agreement and confirm the 
authorized eligibility end date. The grantee’s request identifies January 2027, while the draft 
resolution permits eligible expenses through December 2026. This difference should be resolved 
before approval.  
 
Immediately following approval, the developer must submit documentation of project costs, proof 
of payment, and photographs showing the site before and after project completion to Township 
staff. The authorized reimbursement amount remains capped at $6,600. 
 
 A motion is prepared for you below: 

MOVE TO ADOPT AN AUTHORIZING RESOLUTION GRANTING AN EXTENSION TO NATE 
IDE AND IDEAL MORTGAGE SERVICES FOR ELIGIBLE EXPENSES OF THE FAÇADE 
IMPROVEMENT GRANT PROGRAM TO BE GRANTED THROUGH DECEMBER 30TH OF 2026 
NOT TO EXCEED $6,600.  

Attachments 



 
  

Providing a safe and welcoming, sustainable, prime community. 
 

 

A. Meridian EDC Façade Improvement Grant Reimbursement Agreement 
B. Resolution to Authorize An Extension to Ideal Mortgage Services FIP Reimbursement 

Agreement.  
 
 

 

 

 

 

 



AUTHORIZING RESOLUTION 
TO EXTEND FIP CONTRACT 
GRANT REIMBURSEMENT 
AWARD 

ECONOMIC DEVELOPMENT CORPORATION  

 

   
 

 
RESOLUTION 

 
At a regular meeting of the Meridian Township Economic Development Corporation of the 

Charter Township of Meridian, Ingham County, Michigan, held at the Central Fire Station on 
November 5, 2026, at 7:30 a.m., local time. 
 
PRESENT: 
 
 
ABSENT: 
 
The following resolution was offered by ________________ and supported by _________________. 
  

WHEREAS, the Meridian Township Economic Development Corporation (EDC) established 
the Facade Improvement Program (FIP) to support exterior site improvements at local small 
businesses within Meridian Charter Township through grant reimbursement; and 
 

WHEREAS, the EDC approved an FIP grant in January 2026 for eligible exterior site 
improvements by Nate Ide and Ideal Mortgage at 1257 Haslett Road, Haslett, Michigan, and 
authorized the Grant Reimbursement Agreement in April 2026. The Agreement provides for 
reimbursement within six months of grant approval and execution and permits extensions when 
additional time is required. Township staff contacted Nate Ide and Ideal Mortgage to obtain project 
status updates throughout the project construction timeline. In August 2026, Ideal Mortgage 
reported that delays in obtaining materials had affected project completion; and 
 

WHEREAS, on October 28, 2026, Nate Ide of Ideal Mortgage notified Township staff of the 
completed portions of the project. The Agreement requires project completion within six months or 
a request for an extension before that period expires. The project remains incomplete ten months 
after grant approval and more than six months after execution of the Agreement; and 
 

WHEREAS, the EDC has received a formal request from the grantee, Nate Ide, to extend the 
grant reimbursement eligibility period to January 2027 to allow for project completion and 
reimbursement to the developer; and 
 

WHEREAS, the EDC authorized grant reimbursement in an amount not to exceed $6,600 (Six 
Thousand Six Hundred Dollars); and 

 
WHEREAS, immediately following approval, the developer must submit documentation of 

project costs, proof of payment, and photographs showing the site before and after project 
completion to Township staff; and 

 
 

NOW, THEREFORE, BE IT RESOLVED, that the Meridian Township Economic Development 
Corporation authorizes an extension of the Ideal Mortgage Facade Improvement Program Grant 
Reimbursement Agreement to permit eligible expenses through December 2026. 

 



AUTHORIZING RESOLUTION 
TO EXTEND FIP CONTRACT 
GRANT REIMBURSEMENT 
AWARD 

ECONOMIC DEVELOPMENT CORPORATION  

 

   
 

 
 

ADOPTED:  
 
YEAS: ________________________________________________ 

 
NAYS: ________________________________________________ 
 
 
STATE OF MICHIGAN ) 

) ss 
COUNTY OF INGHAM ) 
 
 
I, the undersigned, the duly qualified and acting Chair of the Economic Development Corporation of 
the Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing 
is a true and complete copy of a resolution adopted at a regular meeting of the Economic 
Development Corporation on November 5, 2026. 
 
 
______________________________   
Adam Carlson 
Chair 
Economic Development Corporation 
Meridian Charter Township 
 
 
 
 



MERIDIAN
corporation

Applicant Information

1. Applicant Name: Nate Ide

2. Business Name: Ideal Mortgage Services, (Lс
3. Property Address: 1287 Hasiett Road, Haslett 48840

4. Owner/Tenant Status: Owner Tenant (with owner approval)

Eligibility Checklist

The property is within Meridian Township.

The Property is outside of the DDA or CIА.

The Applicant is the owner/tenant who has approval.

All taxes and fees associated with the property are in compliance.

The building is an existing structure.

The project is not considered general maintenance.

(If either of the above is "no", the project is not eligible)

Project Scope

Public Spaces Amenity Bonus:

If applicable, check all that apply:

Free Wi-Fi/Broadband

Walkability/Non-Motorized Improvements

Green Infrastructure
Electric Charging Stations

Accessibility Improvements (ADA, Age-Friendly)
Affordability (Housing, Child Care)

Bonus Eligibility: Yes No

Potential Reimbursement: Up to 70% (Max $30,000) N/A

Design Compliance:

The property complies with the U.S. Secretary of the Interior's standards.

The Property complies with Meridian Township Code of Ordinances.

The project will require building plans and a building permit.

Site Plan approval will be required.

Notes on Design Compliance:

YES

☑

☑

No

Ο

YES NO

미

Confirmatiogn of Cuntracter license; provides wort in Merrdranon several

projects (Mart sanders aanstrcticin). No autstanding lunremlved entercements



MERIDIAN

Prioritization Factors:

This is the applicant's first facade improvement request.

The project will be large-scale or have a large impact.

The project will include retail, recreation, or entertainment.

The site is on a corner lot.

The building is owner-occupied

High private/public investment ratio.

Conserves community institution.

Reverses longstanding deterioration.

Completes block improvement.

Notes on Prioritization Factors:

YES

0

o
e
e
o
O
o

NO

The project will improve the block aesthetic's in Hastelt. The property lies

in a predom mantly residential neignbor hood. Images provided snow
the current cunditions. t wourd be helpful to see final matenials & Color

in the graphic.
Funding & Timeline

Requested Reimbursement Amount: $ 1700= /2 projected custs (18,400)
Project Start Date: Fal 2025

Expected Completion Date: Fall's or lot quarter '20
Meets 90-day start / 180-day completion requirement: Yes No

Final Notes & Recommendation

Staff Preliminary Review: Amber Clark

Recommendation: Approve Modify Reject

Reviewer Signature:



MERIDIAN FACADE IMPROVEMENT PROGRAM APPLICATON
deconomic development corporation

930-21
DATE

1. Please provide the business/organization name

Theal Mortaage Services, LLC

2. Please provide the business/organization address

1257 Haslett RdBd Halett, ME YPPYO
3. Provide the business/organization mailing address if different from above

Sae

4. Is the applicant located within the Downtown Development Authority District of Meridian Charter

Township?

YES ☑ NO
5. Is the applicant located in a Potential Intensity Change Area referred to as " PICA" of Meridian Charter

Township?

YES とNO

6. Are you the property owner?

YES NO

7. Ifyou are not the building owner please provide the building owner's name.

NA
8. Building Owner Telephone (if different than above).

517- 300 400 (24)- 51239-(6489 (eilke)
9. If you are NOT the property owner please provide a copy of the written statement from the property owner

granting the allowance for the building improvements. A lack of approval from the property owner may disqualify

theproject from using the program NA
10. Name of Best Contact Person for the project:

Nate Tde
11. Contact person's address(if different than above):

Same

12. Contact person's phone number:

57-303-3012
13. Contact person's phone email::

nde eidelmatgoe.og
meridian.mi.u i.us
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To:  Meridian Economic Development Corporation 
 
From:  Amber Clark Director Neighborhoods & Economic Development  
 
Date:  November 5, 2026 
 
Re: Meridian EDC 2027 Calendar Meeting Dates & Resolution  
 
 
Annually the Meridian Economic Development Corporation (EDC) by resolution, establishes the 
upcoming year meeting schedule of the body. The notices of public hearing are a requirement of the 
Open Meetings Act and a provision of PA 267 of 1976. All meetings will be in person at Meridian 
Township Hall or Central Fire Station unless otherwise indicated per State notification 
requirements. The Michigan Open Meetings Act restricts remote meeting participation of 
commissioners with limited exceptions. The dates approved by the body will be our regular 
meetings dates, the board has the ability to call a special meeting with a motion and support by two 
members of the commission.  
 

A motion is prepared for you below: 

MOVE TO ADOPT THE RESOLUTION AUTHORIZING THE 2027 MEETING SCHEDULE FOR 
THE ECONOMIC DEVELOPMENT CORPORATION OF MERIDIAN TOWNSHIP AS PROPOSED. 

 

Attachments 

A. 2027 EDC Calendar Resolution 
 

 

 

 

 

 



Meridian Economic Development Corporation  
2027 Meeting Dates Schedule 

 
 

RESOLUTION 
 

At a regular meeting of the Economic Development Corporation of the Charter Township of 
Meridian, Ingham County, Michigan, held at the Meridian Public Safety Building, in said Township on 
the 6th day of November, 2026 at 7:30 AM., Local Time. 

 
PRESENT:  

 
ABSENT:  

 
The following resolution was offered by Member __________________ and supported by Member 
___________________________. 
 

WHEREAS, Public Act 267 of the Public Acts of 1976 requires the publication of the 
meeting schedule of every municipal board at least once a year; and 

 
WHEREAS, the Economic Development Corporation of Meridian (EDC) desires to announce 

the  time, date, and place of all regular meetings of the EDC, pursuant to the provisions of Act 267 of 
the Public Act of 1976. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE ECONOMIC DEVELOPMENT CORPORATION OF 

THE CHARTER TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN as follows: 
1. The Meridian Economic Development Corporation will meet for at least 10 regular 

meetings on the first Thursday of the month, January through December in 2027 in the 
Charter Township of Meridian, MI 48864-48840. 517.853.4258.  
 

2. The specific dates for meetings are as follows: 
 

January 7 - regular meeting 
 

February 4 - regular meeting 
 

March 4 - regular meeting 
 

April 1 - regular meeting 
 

May 6- regular meeting 
 

June 3 - regular meeting 
 

August 5 - regular meeting 
 

September 2 - regular meeting 
 

October 7- regular meeting 
 

November 4 - regular meeting 
 

December 2 - regular meeting 
 

3. Meetings will begin at approximately 7:30 am 



Meridian Economic Development Corporation  
2027 Meeting Dates Schedule 

 
 

4. Special meetings of the Meridian Economic Development Corporation may be called 
pursuant to the applicable statute. 

 
5. Regular meetings may be canceled, recessed, or postponed by members of the Meridian 

Economic Development Corporation pursuant to the applicable statute. 
 

6. A summary of this resolution stating date, place, and time shall be posted in the 
Meridian Municipal Building within ten (10) days after the first regularly scheduled 
meeting of the year in accordance with MCL 15.265. 

 
ADOPTED: YEAS: 

NAYS: 

STATE OF MICHIGAN ) 
)ss 

COUNTY OF INGHAM ) 
 

I, the undersigned, the duly qualified Chairperson of the Economic Development Corporation  
of the Charter Township of Meridian, Ingham County, Michigan, DO HEREBY CERTIFY that the 
foregoing is a true and complete copy of a resolution adopted at a regular meeting of the Meridian 
Economic Development Corporation held on the 5th day of November, 2026. 

 
 
 

Adam Carlson  
Chairperson 
Economic Development Corporation  

 
 
 



 

To:   Economic Development Corporation Members 

From:  Amber Clark Neighborhoods & Economic Development Director 

Date:  October 21, 2026 

Re:  Contract for Lord Aeck Sargent Redevelopment & Infill Design  

 

The Technical Assistance Program offered through the Michigan Economic Development 
Corporation (MEDC) supports certified communities of the Redevelopment Ready Communities 
(RRC) program to access funding in support of technical assistance. These funds support the RRC 
with planning funding to help assist decision making regarding planning and development. 
Meridian Township has adopted a stance to review and update their Masterplan every five years 
like the State legislation requests. A study conducted prior to those planning efforts will greatly 
improve staff’s ability to address blight or deterioration of sites, while managing expectations in 
the commercial market.  

The contract with Lord Aeck Sargent, the selected consultant for the study should be signed by 
the Chair of the Township CIA and EDC as those local development boards have budgeted and 
committed funding to the efforts. The contract will be for no more than $50,000, split between the 
Meridian EDC and the Meridian CIA. The EDC has already approved the funding request but staff 
would like to offer the EDC the opportunity to review the proposal provided by LAS and questions 
related to the study. 

There is no authorization or motion at this time.  

 



New or Relocating              
Developer Name Project Name Review Category Project Location Project Type Unit # Assigned To Description 

Eyde Hannah Plaza LLC BB.Q Chicken Korea's Finest 
Fried Chicken New Business Opening 4750 Hagadorn Rd Commercial Remodel 1 Building Dept.    New Korean BBQ Chicken 

Restaurant in Hannah Plaza.

Under Construction              
Developer Name Project Name Review Category Project Location Project Type Unit # Assigned To Description 

DTN Property Management Newton Pointe Under Construction 6276 Newton Road New Commercial Development 5 Building Department

Continued construction of 
Newton Pointe MUPUD.   This 

construction phase will 
develop the quadplexes.

Eyde Hannah Plaza LLC El Camino's Garage Bar Under Construction 4790 Hagadorn Road Suite 102 New Commercial Development 1 Building Department New bar/restaurant in 
Hannah Plaza.

SP Holding Company LLC Haslett Village Square 2.0 Under Construction 1655 Haslett Road New Development 290 Housing Units Building, Engineering, 
& Fire

The redevelopment of 20 
acres at the southwest corner 

of Haslett and Marsh road. 
Approved MUPUD in 2022.

CFT NV Developments LLC Panda Express Under Construction 4990 Marsh Road New Commercial Development 1 Building Department

Construction of the Panda 
Express. Quick service 

restaurant with dine-in, take-
out service.

Eyde Land Holdings LLC Authentix Okemos Under Construction 1604 Central Park Drive New Development 252 Housing Units Building Dept. 
Engineering Dept.

Construction of multifamily 
housing on Central Park Drive 

between Times Square and 
Columbus Avenue.

St. Martha Parish Okemos St. Martha Parish Okemos 
School Building Expansions Under Construction 1100 W. Grand River Ave New Development 2 Building, Engineering, 

& Fire Department

Additional building/classroom 
developments at St. Martha 

Parish Okemos. 

Eyde Hannah Plaza LLC N/A Under Construction 4790 Hagadorn Road Suite 137 White Box 1 Building Department Plans received to convert unit 
to white box interior. 

Under Review              
Developer Name Project Name Review Category Project Location Project Type Unit # Assigned To Description 

David J Stanton & Associates Wendy's Under Building Review - Ready to Issue 
Building Permit to Construct 4850 Marsh Road Commercial Remodel 1 Building Dept. 

Engineering Dept.

Plans received for existing 
restaurant remodel. May soon 
issue permit to begin interior 

improvements.

3520 Okemos Road LLC WINGSTOP Under Building Review 3520 Okemos Road New Development 1 Building Dept. 
Engineering Dept.

Plans received for new 
restaurant.

Eyde Land Holdings LLC Capstone Collegiate 
Communities Project Special Use Permit Under Review Hannah Boulevard and Eyde 

Parkway Multifamily unit housing 256
Planning Commission 
referred to Township 

Board

Construction of 256 
multifamily housing units near 

Eyde Parkway and Hannah 
Blvd. 

UPS UPS Store Remodel Building Plans Under Review 5100 Marsh Road Suite  F-1 Commercial Remodel 1 Building Department Interior remodel of 
commercial store. 


	November 5,  2026 Economic Development Corporation Agenda.pdf
	Draft EDC Minutes 09.03.26.pdf
	September 2026 EDC Preliminary Financial Statement - signed.pdf
	MEMO to EDC 1257 Haslett Road Facade Improvement Grant Reimbursement Extension.pdf
	Economic Development Corporation Authorizing Resolution Ideal Mortgage FIP Extension.pdf
	Ideal Mortgage Services LLC FIP 2025 Request.pdf
	Development Project List 2026 (Township Board) (NOV).pdf
	November

	Meridian Economic Development Corporation 2027 Meeting Dates.pdf
	RESOLUTION




