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BACKGROUND

The Township Board identified the development of a five-year financial forecast as a 2026 Goal.
To current staff’s knowledge, this is the first multi-year financial forecast in the Township’s
history. Financial forecasts have become increasingly common with local governments for
multiple reasons. First and foremost, forecasts help identify pending financial challenges,
whether on the revenue or expenditure side. Identifying problems earlier allows for more
proactive planning and adjustments. Looking forward also provides elected leaders, employees,
union representatives, and residents with a better understanding of the organization’s financial
picture and increases transparency.

While financial forecasts have clear benefits, they remain a projection of future activity. Like
forecasting the weather, they will not be 100% accurate. This forecast is intended to be used as a
planning tool and is based on the best information available at a given point in time. There are a
myriad of assumptions and risk factors that will influence actual financial results. While the 2027
projections align with the budget, the forecast is not meant to be a budget document.

The 2027-2031 Financial Forecast is focused on the Township’s General Fund. This is the
Township’s primary fund that operates most general government activities. Special revenue
(Local Roads, Park Millage, etc.), enterprise (Sewer and Water), internal service (Motor Pool), and
component unit (BRA, EDC, DDA, CIA) funds are not included in this forecast.

ASSUMPTIONS, RISKS, and UNCERTAINTIES

The 2027-2031 Financial Forecast is based on multiple assumptions and is subject to various
risks and uncertainties. It is important to keep these factors in mind when reviewing the forecast
given their individual and collective potential to impact the forecast.

PROPERTY TAXES

Property taxes and associated fees represent the single largest General Fund revenue source at
nearly 60%. Fortunately, the Township has seen a 4.1% average annual increase in taxable value
over the past decade. Increases have been from both new construction and uncapping taxable
values when properties sell. The uncapping is subject to Proposal A provisions that limit how
much taxable value can increase for properties each year, the greater of the Consumer Price
Index or 5%.

Taxable value increases have been partially offset by the Township millage rate declining due to
Headlee reductions. The 2026 rate will be 9.9373 mills, down from 10.4227 in 2023. The lower
rate is also due to the Central Fire Station debt millage ending.

The net result has been property tax revenue increases averaging 4.0% since 2019. The forecast
assumes a more modest annual growth rate of 1.5% due to slower growth, uncertainty in long-
term home values, and potential Proposal A reform that may unwind uncapping. Any drastic
changes in property values, e.g., the housing crisis during the Great Recession, would impact
property taxes in a one to two-year lag.
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REVENUE SHARING

State statutory and constitutional revenue sharing represent just over 17% of General Fund
revenue. Revenue sharing has been inconsistent over the years. Revenue sharing was up in 2025
but declined each of the two prior years. Over the past decade, revenue sharing has increased an
average of 5.8% annually. A decline in revenue sharing is projected for 2027 due to the 2025 road
funding agreement. Since 95% of revenue sharing is constitutional and dependent on Michigan
sales tax, it remains vulnerable to any significant shifts in the Michigan economy. Meridian
Township has benefited from its growing population as the formula is per capita based. A
conservative 1.5% annual growth rate is used for future years.

FEES FOR SERVICE

Ambulance fees and building permits are the two most significant fee-based revenues in the
General Fund, representing 5.7% and 2.4% of total revenues, respectively. Ambulance fees are
dependent on service call volume and collectability. Call volume and fee increases have resulted in
an average increase of 4.6% over the last decade but have fluctuated by double-digit percentages
depending on the year. Building permit revenue has been strong over the past few years due to the
volume of building activity. While overall activity appears to be slowing, possible future projects by
local school districts may provide additional revenue.

INFLATION

The Federal Reserve Bank of Cleveland projects inflation over the next five years to range from
2.5% to 3.0%.   However, as we have seen in recent years, inflation has been much more volatile
compared to the two decades prior to the pandemic, an exception being the start of the Great
Recession in 2008. The average Consumer Price Index (CPI) over the past 20 years, 2.6%, is the
inflation rate used for most operational expenses. The inflation rate for utilities is 3.5% since those
have been trending above CPI.
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HEALTH INSURANCE

Health insurance is the most unpredictable and difficult expense to project. After a 25% premium
increase in 2026, premium costs will see a slight decline in 2027. However, over the prior five
years, healthcare costs have increased an average of 7.5% per year. In the forecast, we assumed
an 11% annual cost increase. Future costs may be partially offset by plan changes, including the
potential for premium cost sharing with employees.

 “Inflation Expectations.” Federal Reserve Bank of Cleveland. https://doi.org/10.26509/frbc-infexp.
Accessed on July 31, 2026.
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PENSION CONTRIBUTIONS

MERS provides the Township with an annual actuarial assessment of the defined benefit pension
plan. The defined benefit plan has been altered for all groups, reducing the long-term obligations
that would have otherwise accrued. These changes were necessary to ensure the fiscal stability
of the plan by allowing the Township time to meet its unfunded obligations. The Township has
made significant progress over the past decade, increasing the funding ratio from 58% in 2016 to
80% funded in 2025, but continued supplemental contributions above the annual required
contribution are still necessary. The forecast assumes additional contributions in the defined
benefit plan of at least $1.5 million per year. This also assumes the 2017 Police and Fire Millage
renewal is approved in November 2026.

LABOR AGREEMENTS

There are seven union groups that represent Township employees. Three of those agreements
expire December 31, 2026, and another four on December 21, 2027. Consistent with current
contracts, annual wage increases are 3.0% for each year going forward. Since personnel costs
make up the largest portion of General Fund expenditures, at nearly 78%, changes can have
significant implications for the overall budget. Any deviation from this percentage or significant
other increase to labor costs are not captured by the forecast.

FEDERAL POLICIES

Federal policies around tariffs, trade, tax, and immigration all present the potential to impact the
state and local economies. Future changes may cause short- or long-term changes in economic
outlook. The greatest risk for the Township is typically on the expense side with fluctuating prices.

GLOBAL AND NATIONAL ECONOMIC CONDITIONS

The shifting global economy and ongoing potential for geopolitical conflicts pose the potential to
impact global and national economic conditions. Like federal policy, these risks are more likely to
be associated with increased expenditures in the short- and medium-term. Any extended
recessions or other longer-term economic shocks would impact the Township’s financial outlook.
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5-YEAR FORECAST
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GENERAL FUND REVENUE DETAILS
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GENERAL FUND EXPENDITURE DETAILS
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